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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the
Road Commission office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, January 14, 2014
Commissioner Moyle called the meeting to order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q.
Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering
Director Tom Hohm; Traffic Services Director John Byrnes; Finance Director Ann Simmons; Project Superintendent
Mark Worden; Administrative Assistant Leslie Barnebee and County Commissioner Phil Stinchcomb.
Commissioner Worthams moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the minutes from the December 31, 2013
Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the payroll and vendor accounts as
presented.
Payroll Account
$116,307.11
Vendor Account
$184,746.73
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
County Commissioner Stinchcomb thanked the staff for everything they do. He noted that he has been
approached by a Township Supervisor who have expressed concerns to him about the new Kalamazoo County
Road Commission (KCRC) Roadside Vegetation Management Policy. He asked that KCRC consider simplifying the
policy, if possible.
Commissioner Moyle noted that staff would be putting in extra effort to educate
citizens on the new policy.
Commissioner Oscarson moved and it was seconded to approve the Traffic Control Order #1640, Selah
Court STOP for PQ Avenue for Managing Director’s signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to award the 2014 Asphalt Emulsion Bid to Bit Mat
Products, low bidder meeting specifications to include three one year mutual options to extend. Commissioner
Moyle inquired how this year’s price compared to last year. Managing Director Johnson stated that last year we
paid $1.99 per gallon and this year’s price was $1.98 per gallon.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to award the Surveying Services Request for
Proposal (RFP) to Fishbeck, Thompson, Carr & Huber, Inc., low bidder meeting specifications, with a potential one
year extension.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
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Commissioner Oscarson moved and it was seconded to award the Bridge Inspection Services RFP to Scott
Civil Engineering Company, low bidder meeting specifications with a possible one year extension. Commissioner
Berkebile inquired if Scott Civil Engineering was a new company. Engineering Director Hohm stated they are not;
they have replied to previous RFP’s and provided service in 2008 and 2009.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Managing Director Johnson thanked the staff for their level of service during the last snow storm, as well
as the citizens for their patience while we cleared the roads. She noted the N Avenue project bid opening came in
10% under the engineer’s estimate and was awarded to Michigan Paving and Materials. Managing Director
Johnson will be attending the Township Supervisor’s meeting tomorrow where the Roadside Vegetation
Management Policy will be on the agenda. Staff will be releasing a press release on potholes and updating the
website with a question and answer section for the Roadside Vegetation Management Policy.
Commissioner Worthams noted there has not been a Council of Governments (COG) meeting yet in 2014,
but they are scheduled to meet in February. He echoed Managing Director Johnson’s thank you to the staff for
their work during the “polar vortex” and stated KCRC provided a great level of service. Commissioner Worthams
urged the local government partners to remember we are all on the same team and need to work together.
Commissioner Maddox will be attending the Kalamazoo Area Transportation Study Policy meeting on
January 29th.
Commissioner Oscarson met with the Kalamazoo County Parks and Recreation Committee last Thursday
where they discussed year end wrap up.
Commissioner Berkebile thanked the drivers for their good work with the ice/snow removal safely.
Tomorrow is the first meeting of the Subcommittee of the Prosperity Initiative.
The meeting was adjourned at 3:46p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the
Road Commission office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, January 28, 2014
Commissioner Moyle called the meeting to order at 3:32 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q.
Worthams (arriving at 3:49 p.m.)
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering
Director Tom Hohm; Traffic Services Director John Byrnes; Finance Director Ann Simmons; Administrative Assistant
Leslie Barnebee and 10 Citizens.
Commissioner Maddox moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the minutes from the January 14, 2014
Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as
presented.
Payroll Account
$80,354.66
Vendor Account
$517,250.91
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to accept the letter from the Michigan Department
th
of Transportation (MDOT) regarding the removal of the 5 Street Bridge from the National Bridge Inventory
System and refer to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded approve the Non-Motorized Facilities Policy as
presented with the correction to page 3 paragraph 2 changing “permit” to “application” and changing “nonmotorized path” to “sidewalk” in the sample sidewalk agreements. There was extensive discussion related to the
Non-Motorized Policy. Commissioner Berkebile noted he would prefer if the approval of the Non-Motorized
Facilities Policy could wait one more meeting to allow for additional time for those interested in the policy to meet
again to discuss proposed changes. Paul Selden, a representative from Bike Friendly Kalamazoo (BFK) and
Kalamazoo Bicycle Club (KBC) stated that in his opinion not enough time was given to review the policy. He also
wanted it to be known that the policy submitted from the citizen’s panel was not their final draft and it had been
submitted prematurely.
Comstock Township Supervisor Nieuwenhuis shared some of the benefits she believed could come from
taking more time now to work together and agree upon a final Non-Motorized Policy:
1.
All parties are generally more satisfied with the solutions when they have been mutually agreed
upon.
2.
Parties who negotiate together are able to agree upon the finer details of implementation, which in
turn enhances compliance.
3.
Parties who work together and accomplish an agreed upon policy, learn how to negotiate and in the
long run demonstrate a stronger, more resilient working relationship for the next controversy.
4.
An agreed upon policy that addresses everyone’s interest can often preserve the working
relationship in ways that would not be possible in a perceived win-lose decision.
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5.
Many disagreements/disputes could and usually do occur in the context of a “working” relationship
after a “battle of wills” occurs, negatively impacting the relationship for future years.
Dave Rachowicz from Kalamazoo County Parks, stated that KCRC has been the greatest partner for nonmotorized trails in the Kalamazoo area especially on the Kalamazoo River Valley Trail and he had no issues with the
current draft policy being approved. Discussion continued. Commissioner Maddox agreed with Commissioner
Berkebile that additional time would be beneficial to look at the policy as he currently is not 100% comfortable
with it. Commissioner Moyle stated KCRC has never written a policy that covers everything to a “T”. He expressed
concern over the amount of time staff has spent as well as the amount of time the attorneys have looked into this
issue. Commissioner Worthams stated that no matter what we come up with it will not be perfect. Staff has had
over four weeks to review feedback and work with the citizens to come up with the current draft. He expressed
concern with waiting two more weeks. He explained that a policy is a living document and never truly complete,
there is always an opportunity to edit it. Commissioner Oscarson stated he did not think many of the points which
the citizens do not agree with are arguable. We have had legal representation approve. Commissioner Oscarson
expressed interest in approving this policy and reviewing the policy again at the end of the year.
Carried by the following vote:
Aye: Moyle, Oscarson, Worthams
Nay: Maddox, Berkebile
Commissioner Berkebile moved and it was seconded to approve Local Road Participation Fund Contracts
for Brady and Climax Townships for Chairman’s Signature
Local Road Participation Contracts for Brady Township
th
th
a. UV Avenue – 2,045’ west of 26 Street to 26 Street, Hot Mix Asphalt (HMA)
Wedging/Crack Seal/ Chip Seal
b. West Indian Lake Drive – UV Avenue to 1,610’ north of UV Avenue, HMA Wedging/Chip Seal
th
nd
c. V Avenue – 34 Street to 32 Street, HMA Wedging/Crack Seal/Chip Seal
Local Road Participation Contracts for Climax Township
th
th
d. O Avenue – 38 Street to 36 Street, HMA Wedging/Crack Seal/Chip Seal
th
th
e. O Avenue – 1,115’ west of 36 Street to 815’ west of 36 Street, Bridge installation/road
widening
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the 2013 Annual Mileage Certification
Report, and associated Requests for Change in County Primary Road System and Additions and Deletions in County
Local Road System for the roadways affected by the 2013 Adjusted Census Urban Boundary (ACUB) Map, and the
Certification of Roadway Mileage (Countywide and Urban) for Chairman’s signature. Commissioner Oscarson
inquired if this change in designation opened new doors for funding. Engineering Director Hohm stated that it does
change our ACT 51 funding slightly, but because it is such a small change, the difference is insignificant.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve Transportation Alternatives Funding
Application submittal and Agreement for Drake Road from Stadium Drive to West Main, subject to Oshtemo
Township approval.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the MDOT Performance Resolution
Services for the Managing Director’s signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
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Ann Nieuwenhuis, Comstock Township Supervisor inquired when educational material regarding the
Roadside Vegetation Management Policy will be made available. Managing Director Johnson noted press releases
have been issued to local media outlets and the information is already on the KCRC website, but staff will email out
additional information to Township Supervisors. Comstock Township Supervisor Nieuwenhuis suggested updating
the KCRC website to make the service request form easier to find. She requested that KCRC include in their press
release a note to ask residents to clear off their address numbers on their mailboxes so emergency services can
locate homes.
Joe Gesmundo, a citizen, thanked the Board for approving the Oshtemo Township Non-Motorized
application. He stated Managing Director Johnson, Engineering Director Hohm and Traffic Service Director Byrnes
for their help with a project that is ongoing at the intersection of Drake Road and Stadium Drive.
Paul Selden, BFK/KBC, thanked the KCRC staff for keeping the roads as clear as possible.
Managing Director Johnson thanked the citizens of Kalamazoo County for their patience with winter
maintenance operations. The staff has been keeping the public up to date with press releases and emails to local
officials.
Operations Director Bartholomew thanked everyone for their positive feedback, noting this year is the
worst he has seen in his 20 years at KCRC. He stated the continual snow and cold has been difficult on staff and
equipment. Plowing residential areas proved to be difficult this weekend with the snow not letting up, high winds,
and drivers needed to remain on primary and local through roads. Crews and contractors worked over the
weekend however were unable to keep all roads clear. Year to date we have spent approximately $700,000 of an
approximate $1.6 million winter maintenance budget.
Commissioner Worthams complimented staff on having the best roads in the three different counties he
traveled through today. He stated he was very grateful for the feedback on the Non-Motorized Policy from the
citizens who have been involved. He reassured all constituents that KCRC prides themselves on the working
relationship between the road commission and the Kalamazoo County citizens.
Commissioner Maddox expressed appreciated to staff and crews on the road throughout the winter.
Commissioner Berkebile commended the staff on their work throughout the storm. He stated the quality
of the roads being plowed in Kalamazoo County exceeds the quality in neighboring counties. Commissioner
Berkebile shared that he will be working on the Region 8 Regional Prosperity Initiative Committee for
Transportation.
Commissioner Oscarson thanked Operations Director Bartholomew and staff for work throughout the
snow events. He expressed appreciation to Maintenance Superintendent Bill DeYoung for being on call for all three
large snow events this year. He stated it was good to know KCRC is the best Road Commission in the State without
a doubt. He thanked the citizens for input on the Non-Motorized Policy.
Commissioner Moyle congratulated John Byrnes on his retirement after 37 years at KCRC.
The meeting was adjourned at 4:50.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, February 11, 2014 Commissioner Moyle called the meeting to
order at 3:32 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Finance Director Ann
Simmons; Administrative Assistant Leslie Barnebee and 5 Citizens.
Commissioner Maddox moved and it was seconded to approve the agenda with the deletion of “Request approval of the
Interactive Whiteboard bid”.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the January 28, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$135,677.88
Vendor Account
$177,102.23
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the 2014 Board Committee assignments removing the
Prosperity Region assignment. Managing Director Johnson shared that after further review and based on the role of the Prosperity
Region initiative that it was not a long term assignment it should be removed from the Board Committee assignments.
Commissioner Maddox suggested having a Commissioner regularly attend the Township Supervisors meeting and report back.
Commissioner Oscarson stated that he has been unofficially doing this for some time, unless he felt it was in the Road Commissions
best interest for him to not attend, for example when they discussed par funds. Also, Commissioner Oscarson stated sometimes we
are not invited to attend the Township Supervisors meetings. Managing Director Johnson also suggested that if each Board member
would like a committee assignment that she can remove herself from the Board of Public Works.
The committee assignments are as follows:
o Kalamazoo County Board of Commissioners – Commissioner Moyle; Alternate Commissioner Oscarson
o Kalamazoo Area Transportation Study (KATS) – Commissioner Maddox; Alternate Commissioner Berkebile
o Kalamazoo Council of Governments (COG) – Commissioner Worthams; Alternate Commissioner Berkebile
o Kalamazoo County Parks and Recreation Commission (Parks Commission) – Commissioner Oscarson; Alternate
Commissioner Moyle
o Kalamazoo County Environmental Health Advisory Council (EHAC) – Commissioner Moyle; Alternate Commissioner
Oscarson
o Kalamazoo County Board of Public Works (BPW) – Commissioner Berkebile; Alternate Commissioner Moyle
o Kalamazoo County Township Supervisors Meeting – Commissioner Oscarson (as applicable)
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to deny the request by Scott Haan for a driveway permit on Doe
Avenue, temporary unpaved cul-de-sac in Comstock Township. Managing Director Johnson noted that this street was built in 2004
and engineering staff at the time released the letter of credit prior to the cul-de- being paved. KCRC Policy states that we do not
allow driveways on an unpaved gravel cul-de-sac. Commissioner Oscarson expressed concern that this will never be paved unless
KCRC pays out of their pocket; the options are really limited to Comstock Township using participation funds or doing a special
assessment district. Comstock Township Supervisor Nieuwenhuis stated this is not something they will be paving; they have already
expended their participation funds for 2014 and added an additional $150,000 dollars to work on roads that are considered to be in
critical condition. Commissioner Moyle inquired if there were future plans to expand the road. Mr. Haan stated he owns all the
abutting property and does not plan to extend the road. He informed the Board he would prefer for the Doe Avenue cul-de-sac to
remain unpaved, he would just like to be able to access his house from this location.
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Commissioner Moyle clarified that a driveway permit has been issued, but not for Doe Avenue. Mr. Haan confirmed that a
driveway permit was issued for Antler Drive. Commissioner Oscarson inquired if Mr. Haan owned all the property abutting this road.
Mr. Haan confirmed he did own all of the adjoining property, he also owns the land abutting the unfished cul-de-sac on Fawn
Meadow Trail. Mr. Haan stated he didn’t want the cul-de-sac paved. Commissioner Berkebile inquired about accepting this gravel
turn around as a public road, and having the township pay for gravel road maintenance. Commissioner Worthams inquired if there
was time for further review or if a decision had to be made today. Managing Director Johnson stated as far as KCRC was concerned a
decision did not have to be made today. Commissioner Moyle clarified that Mr. Haan currently is using Doe Avenue as an access
point for his property. He inquired if KCRC staff has been plowing the cul-de-sac since 2004. Operations Director Bartholomew
noted staff has been plowing this since it was accepted into the road system. Commissioner Maddox inquired if there was any
recourse from the developer to get this completed correctly. Managing Director Johnson stated she believed Fawn Meadows LLC,
the developer, is no longer in business. Mr. Haan stated if this is something that cannot be resolved he is going to “go after” having
both cul-de-sacs paved.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Commissioner Maddox moved and it was seconded to reconsider the variance request by Mr. Haan for a driveway permit
on the Doe Avenue, temporary unpaved cul-de-sac in Comstock Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to postpone the decision to deny the variance request by Mr. Haan
th
for a driveway permit on the Doe Avenue, temporary unpaved cul-de-sac in Comstock Township to the April 8 Board meeting.
Commissioner Worthams advised this would allow time for Mr. Haan to work with the township for a solution meeting KCRC
specifications.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to accept the petition for abandonment of Territorial Road/ Old East
Michigan Avenue, Kalamazoo Township and consider action to grant or deny the abandonment at our February 25th Board Meeting.
Commissioner Oscarson inquired if the lots around the railroad tracks still exist or if they have been combined. Commissioner
Maddox suggested a condition of the abandonment to be the combination of the remaining lots that abut this property.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to accept the petition for abandonment of Century Avenue/Highfield
Street, Oshtemo Township and set the public hearing for March 25, 2014. Commissioner Berkebile inquired about having all
property owner signatures, yet still needing a public hearing. Managing Director Johnson noted that the owners have signed,
however not all the occupants, therefore the need for a March 25, 2014 public hearing. If the status of the occupants changes then
a public hearing may not be necessary.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Board’s and Managing Director’s signatures on the
nd
construction plan cover sheet and temporary grading permit for D Avenue at 2 Street project for $450.00 for.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the Texas Drive Trail, Texas Township resolution of support
for Chairman’s Signature.
TRANSPORTATION ALTERNATIVES FUND PROJECT RESOLUTION
TEXAS DRIVE TRAIL FROM ALSABO PRESERVE TO 12TH STREET
FEBRUARY 11, 2014
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WHEREAS, Texas Township has identified a non-motorized path project on and adjacent to Texas Drive from Al Sabo
Preserve to 12th Street in Texas Township to construct a non-motorized path, and this improvement will address a critical missing
link in the path network, connecting important commercial areas on 8th Street and Q Avenue to 12th Street in the Texas Township,
and City of Portage; and
WHEREAS, Texas Township has entered into Agreement with the Kalamazoo County Road Commission dated November 20,
2012, where Texas Township requests by permit to construct, own, and operate a non-motorized path on and adjacent to Texas
Drive from Al Sabo Preserve to 12th Street; and
WHEREAS, the Michigan Department of Transportation, Office of Economic Development and Enhancement has approved
application for Transportation Alternatives Grant for fiscal year 2014, and, this funding is to provide for non-motorized path on and
adjacent to the county road system; and
WHEREAS, bid documents for construction have been prepared for the identified non-motorized path project; and
WHEREAS, the Kalamazoo County Road Commission, is prepared to have the project developed for construction letting by
summer of 2014;
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County by Agreement with
Texas Township, has developed a Transportation Alternatives project bid document to construct a non-motorized path project on
and adjacent to Texas Drive from Al Sabo Preserve to 12th Street; and
BE IT FURTHER RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request affirmative
consideration of our bid document for obligation and advertisement, and agrees to provide the necessary local match funds
required for the Transportation Alternatives Fund, and agrees to continue maintenance of the facility by Agreement with Texas
Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Local Road Participation Fund contracts for Pavilion
Township for Chairman’s signature.
th

26 Street – S Avenue to RS Avenue, Gravel/Pulverize/HMA
rd
33 Street – T Avenue to S Avenue, HMA Wedging/Crack Seal/Chip Seal
rd
33 Street – O Avenue to N Avenue, Gravel/Pulverize/HMA
Commissioner Berkebile commended Pavilion Township for their dedication and investment to local road improvements
this year.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to rescind the 2013 O Avenue Bridge Local Road Participation Fund
contract, Climax Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the ballot nominee of Larry Brown, Allegan County Road
Commission, for the County Road Association of Michigan Board of Directors’ Official Ballot.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Moyle requested that Commissioner Maddox serve as acting Chairman for the February 25, 2014 Board
meeting. Commissioner Maddox accepted the role.
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A citizen, Callie Melton, from Priorities of Michigan wanted to introduce herself to the Board and talk to the Board about
increasing transportation funding over the next year.
Managing Director Johnson read a passage from the 1978 annual report “To add to our financial woes, in January of 1978
the county experienced its most severe winter storm of the decade. The result of this storm, in conjunction with other severe winter
conditions, was the expenditure of a record breaking $987,000 on snow and ice control during the year. This expenditure would have
exceeded 1 -1/3 millions of dollars had it not been for the direct help of the U.S. Corps of Engineers during the snow emergency. . .”
She noted that staff levels in 1978 totaled 143 employees, while in 2014 we have 41 employees . She stated how proud she was of
the KCRC team and the work they were able to accomplish in the worst winter many of us have seen.
Commissioner Maddox applauded the staff for their work removing snow. He will be attending the KATS by laws
subcommittee meeting.
Commissioner Worthams stated how nice it was to meet Callie Melton in person. He will be attending COG tomorrow at
3:30pm. He gave credit to the City of Portage Mayor for issuing the press release encouraging citizens to be good neighbors.
Commissioner Berkebile commended the staff on their great work clearing the roads and stated how grateful he was for
the break in weather.
Commissioner Oscarson attended the Parks Commission meeting last Thursday where they reviewed the strategic plan for
the Kalamazoo County Fair and the master plan for the Markin Glen Park.
Commissioner Moyle will be attending EHAC tomorrow.
The meeting was adjourned at 4:37pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the
Road Commission office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, February 25, 2014
Commissioner Maddox called the meeting to order at 3:30 p.m.
Present: Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Absent: Daniel J. Moyle, Kenneth R. Oscarson
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering
Director Tom Hohm; Finance Director Ann Simmons; Project Engineer Geoff Wilson; Engineer Technician Adam
Mitchell; Administrative Assistant Leslie Barnebee and 9 Citizens.
Commissioner Berkebile moved and it was seconded to approve the agenda with the addition of item M:
Request approval of the E. Michigan Avenue Bridge Construction Plan Cover Sheet.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the February 11,
2014 Board Meeting.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the payroll and vendor accounts as
presented.
Payroll Account
$76,437.67
Vendor Account
$191,494.64
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to accept the Boardman Street Abandonment
Petition in Kalamazoo Township
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the resolution for abandonment of Old
East Michigan Avenue, and authorization for Managing Director Johnson to sign the quit claim deed.
RESOLUTION TO ABANDON A PORTION OF OLD EAST MICHIGAN AVENUE
Kalamazoo Township
WHEREAS, Section 18 of the Michigan County Road Law, being MCL § 224.18; MSA § 9.118, as amended,
provides for the absolute abandonment and discontinuance of any highway or part of highway under the
jurisdiction of a county road commission; and
WHEREAS, the Board of County Road Commissioners of Kalamazoo County, Michigan, has been petitioned
for absolute abandonment and discontinuance of the roadway or portion of roadway described in this resolution;
and
WHEREAS, this Board has determined that such petition has been signed by more than seven Freeholders
of the Township in which the described roadway, or portion of roadway described in this resolution; and
WHEREAS, this Board has determined that it is in the best interests of the public that the roadway, or
portion of roadway described in this resolution be absolutely abandoned and discontinued.
NOW THEREFORE, BE IT RESOLVED, that the following described roadway or portion of roadway be and
hereby is absolutely abandoned and discontinued as a public roadway:
A parcel of land situated in the Northeast quarter of Section 24, T 2 S, R 11 W, Kalamazoo Township,
Kalamazoo County, Michigan being more particularly described as follows:
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Commencing at the Northeast corner of Section 24, T 2 S, R 11 W; thence South 33 feet along the East line
of the Northeast quarter of said Section 24 to the Southerly right-of-way line of Territorial Road (66 feet wide);
thence S. 75 deg. 10 min. W 229 feet along said Southerly right-of-way line for the Place of Beginning; thence
continuing S 75 deg. 10 min. W 121 feet along said Southerly right-of-way line; thence Northerly about 68 feet to
the Northerly right-of-way line of said Territorial Road (66 feet wide) at a point N 75 deg. 10 min. E 64.04 feet as
measured along said Northerly right-of-way line from the Southwest corner of Lot 6, Lincoln Heights subdivision
according to the plat thereof as recorded in Liber 8 of Plats on Page 17, Kalamazoo County Records; thence N. 75
deg. 10 min. E 115 feet to a line extending North parallel with said East line of the Northeast quarter from the
Place of Beginning; thence South about 68 feet parallel with said East line of the Northeast quarter to the Place of
Beginning.
RESERVING, HOWEVER, an easement for public utilities over the full width and length of the roadway
hereby being abandoned.
BE IT FURTHER RESOLVED that notice of this abandonment be given as required by law.
Kalamazoo Township Supervisor, Ron Reid, expressed his support of this abandonment.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Drake Road from Grand Prairie to
Ravine Road construction plan cover sheet for Board and Managing Director’s signatures and the necessary rightof-way permanent easements totaling $16,216.00 and temporary grading permits. Kalamazoo Township
Supervisor Reid stated Kalamazoo Township has received positive input on this project especially from parents in
the Kalamazoo Public School district. He informed the Board that Kalamazoo Township would be returning to a
future meeting to discuss potential bike paths.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to rescind the abandonment petition for Century
Avenue and Highfield Street in Oshtemo Township. Commissioner Berkebile encouraged staff to not retain an
easement for the utilities when this abandonment came back before the Board, as the developer plans to remove
the road all together. Engineering Director Hohm informed that this issue has been discussed with the landowner.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to reject the variance request to allow a dedication
of 33 foot right-of-way rather than 50 foot as required by the Board’s Construction Guidelines Policy. Jack
Gesmundo informed the Board that with the 50 foot requirement over a lot and a half would be deeded to the
Kalamazoo County Road Commission (KCRC) and he did not believe this was necessary. He stated with the
additional 17 foot right-of-way the houses would need to be put an additional 17 feet off the road, this would add
an additional $1,200 to the cost of each home. Commissioner Berkebile inquired if it would be possible to have an
easement for the additional 17 feet instead of the typical deeded land. Engineering Director Hohm stated in the
past ownership has been conveyed via a deed. Managing Director Johnson stated she would look into this and
follow up with the KCRC attorney. Commissioner Berkebile inquired if E Avenue, the road that this abuts to is local
or primary. Engineering Director Hohm stated E Avenue is a local road. Commissioner Berkebile inquired what the
right-of-way for E Avenue is. Engineering Director Hohm informed the total right-of-way of E Avenue is 33 feet.
Commissioner Berkebile inquired if the developers could wait two weeks to see if an easement is possible. Mr.
Gesmundo indicated that this would not be a problem. Commissioner Worthams moved and it was seconded to
postpone action on Commissioner Berkebile’s motion until the next regularly scheduled Board Meeting.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
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Commissioner Berkebile moved and it was seconded to approve the Non-motorized Facilities Application
and Additional paved Shoulder Agreement subject to Texas Township approval.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Wothams moved and it was seconded to approve the Local Road Participation Fund
Contracts for Comstock Township for acting Chairman’s Signature.
Comstock Township Local Road Participation Fund Contracts
a. Rosemont Street – Plaza Avenue to M-96 and Plaza Avenue – 563’ west of Rosemont Street
to Rosemont Street, Hot Mix Asphalt (HMA) Overlay
th
b. Neal Street – Shields Street to 26 Street, Milling and repave with 2 courses of HMA 4”
th
c. Crestwood Avenue – 26 Street to Reynolds Street, Woodmere lane – Plainfield Avenue to
Crestwood Avenue, Meadowview Avenue – Plainfield Avenue to Rosemere Street, Plainfield
th
Avenue – 26 Street to Rosemere Street, Delwood Street – H Avenue to Woodlea Drive,
th
Reynolds Street – H Avenue to Woodlea Drive, Woodlea Drive – 26 Street to Buckskin
th
Street, Foxdale Street – Woodlea Drive to Ormada Drive, Enola Avenue – 26 Street to
Buckskin Street, Buckskin Street – Woodlea Drive to Enola Avenue, Foxdale Street – Enola
Avenue to Redhawk Avenue, Reynolds Street – Enola Avenue to Crestwood Avenue,
Glendalock Street – Woodlea Drive to Plainfield Avenue, Ormada Drive – Woodlea Street to
Buckskin Street, Skyview Street – Ormada Drive to Enola Avenue, Mustang Street – Ormada
Drive to Enola Avenue, Redhawk Avenue – Starchief Street to Reynolds Street, Whitehorse
Avenue – Starchief Street to Reynolds Street, Tulsa Avenue – Starchief Street to Reynolds
Street, Starchief Street – Redhawk Avenue to Crestwood Avenue, Rosemere Street –
th
Plainfield Avenue to Crestwood Avenue, Twilight Avenue – 26 Street west 3,151’, Durango
Street – Crestwood Street north 735’, Crack Fill/Chip Seal
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Wothams moved and it was seconded to approve the Local Road Participation Fund
Contracts for Cooper Township for acting Chairman’s Signature.
Cooper Township Local Road Participation Fund Contracts
a. G Avenue – Old Douglas Avenue to Douglas Avenue, HMA Overlay 2”
th
b. 16 Street – B Avenue to Baseline Road, Crack Fill/Chip Seal
th
th
c. C Avenue – 12 Street to 14 Street, Crack Fill/Chip Seal
th
th
d. F Avenue – 12 Street to 14 Street, Chip Seal
th
e. E Avenue – 14 Street to Douglas Avenue, Crack Fill/Chip Seal
th
th
f. C Avenue – 14 Street to 17 Street, Crack Fill/Chip Seal
nd
g. 22 Street – B Avenue to Baseline Road, HMA Wedging/Crack Fill/Chip Seal
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Local Road Participation Fund
Contracts for Pavilion Township for acting Chairman’s Signature.
Pavilion Township Local Road Participation Fund Contract
a. Shawnee Circle – Arrowhead E. Drive west 245’, Arrowhead E. Drive – Arrowhead N. Drive
to Arrowhead W. Drive, Arrowhead N. Drive – Arrowhead W. Drive to Arrowhead E. Drive,
Arrowhead W. Drive – RS Avenue to Arrowhead N. Drive, HMA Wedging/Chip Seal
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
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Commissioner Wothams moved and it was seconded to approve the Local Road Participation Fund
Contracts for Richland Township for acting Chairman’s Signature.
Richland Township Local Road Participation Fund Contract
th
a. DE Avenue – 35 Street east 3,960’, Gravel/Pulverize/HMA Paving
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Local Road Participation Fund
Contracts for Texas Township for acting Chairman’s Signature.
Texas Township Local Road Participation Fund Contracts
th
a. Mystic Trail – Sierra Madre Trail to 6 Street, Continental Trail – Mystic Trail to Sierra Madre
Trail, Sierra Madre Trail – 155’ south of Mystic Trail to Appalachian Trail, Saquaro Trail –
Mystic Trail to Sierra Madre Trail, Appalachian Trail – Sierra Madre Trail south 465’, HMA
Overlay
b. Green Pine Lane – Blue Spruce Lane to Swan Drive, Colony Lane – 230’ south of Green Pine
Lane to 265’ north of Green Pine Lane, Plover Drive – 261’ south of Green Pine Lane to 156’
south of Swallow Avenue, Swan Drive – 1,115’ south of Green Pine Lane to 175’ south of
Swallow Avenue, HMA Overlay
c. Briarcliff Lane – O Avenue north 1,170’, HMA Overlay
st
d. 1 Street – 2,365’ south of O Avenue to 1,110’ north of O Avenue, Crack Fill/Chip Seal
nd
e. 2 Street – RS Avenue to R Avenue, HMA Overlay
th
th
f. O Avenue – 4 Street to 6 Street, HMA Wedging/Crack Fill/Chip Seal
th
th
g. R Avenue – 8 Street to 12 Street, Chip Seal
nd
h. RS Avenue – VanKal Street to 2 Street, Chip Seal
i. Alidor Street – 190’ south of Phiant Avenue to R Avenue, Phiant Avenue – Alidor Street west
897’, HMA Ultrathin Overlay
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to award the Interactive Whiteboard bid to All
Covered, the low price proposal meeting specifications, and approve the purchase of the necessary components
for functionality for $9,596. Commissioner Worthams inquired if All Covered will assist in assembling everything.
Finance Director Simmons confirmed that All Covered will assist in this as well as provide training.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the E. Michigan Avenue Bridge
Construction Plan Cover Sheet for Board and Managing Director signatures.
Carried by the following vote:
Aye: Maddox, Berkebile, Worthams
Managing Director Johnson stated that KCRC is working regionally to put weight restrictions on by looking
at the extended forecast, currently, the best guess is the second week of March. She stated that pothole season
has started and it is going to be a touch spring. Managing Director Johnson informed the Board that there have
been many articles regarding the potential $100 million from the State, if this is approved it will be awarded using
the ACT 51 formula. KCRC could potentially receive roughly $840,000, this might cover winter maintenance, and is
not a long term solution. She stated she would be attending the County Road Association of Michigan conference
th
next week in Lansing. Township Joint Meetings are currently being scheduled with the first on March 11 with
Climax Township.
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Commissioner Worthams informed that the Senate has acted on the $100 million however the house has
not yet. He urged constituents to contact Representatives McCain, Nesbitt and O’Brien to express support of the
funding.
Commissioner Maddox attended the Kalamazoo Area Transportation Study (KATS) meeting this morning
and discussed the due structure, in-kind services and the voting structure. These items will be brought to the policy
board.
The meeting was adjourned at 4:14pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, March 11, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile
Absent: David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Engineering Technician Adam Mitchell; Administrative Assistant Leslie Barnebee and 8
citizens.
Commissioner Maddox moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the minutes from the February 25, 2014 Board Meeting and
the County Road Association of Michigan Conference with a correction to the February 25, 2014 minutes correcting the date from
February 11, 2014 and noting the absence of Commissioners Moyle and Oscarson.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$79,277.91
Vendor Account
$180,444.86
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the Boardman Street Abandonment Petition, Kalamazoo
Township and approve the quit-claim deeds for the Managing Director’s signature. Commissioner Oscarson inquired on the current
location of the access point for the corner lot at Lake Street and Boardman Street. Commissioner Maddox stated currently there is
access on both Boardman Street and Lake Street. Commissioner Oscarson inquired how abandoning this portion of Boardman Street
would impact the access to this lot. Engineering Director Hohm stated the access point would be on Lake Street, the access point on
Boardman Street would act as a private drive. David Bense, of 2200 Lake Street, stated he was the owner of the corner lot in
question, due to the size of the equipment that frequently travels to and from his property he wanted to be assured that the turn
radius would be adequate for the large equipment. Managing Director Johnson noted this area being abandoned on Boardman
would remain intact, however it would not be maintained as a county road. Margret Hayes, 803 Lake Street, stated she owns the
property at 1239 Boardman Street, and feels as though the abandonment of this property limits the access to the home she owns as
well as decreases the property value. She stated she did not sign the petition. Managing Director Johnson informed signatures were
obtained from the property owners who adjoin the portion which will be abandoned. Troy Coon, 1245 Boardman Street, stated what
is currently Traction Court is over grown and he does not believe that large vehicles will have a large enough turn radius for the large
vehicles that travel this area. Christine Kingsbury, 1239 Boardman Street, expressed concern about the narrow turn radius at
Washington and Boardman Street, the turn radius already is difficult for the school bus to pick up her son. Commissioner Berkebile
stated the abandonment would have no impact on improvements on Boardman or Washington; the radius would be left up to the
discretion of the engineers designing the road. A citizen inquired what would be the width of Traction Court. Managing Director
Johnson informed the paved surface of Traction Court will be 12’ and the right-of-way is 15’. Managing Director Johnson stated all
improvements will be contained within the Road Commission right-of-way. Commissioner Maddox stated he supported this
abandonment primarily because it increases safety of the intersection of Lake Street and the Business Loop. He does not feel the
impact of the residents is substantial because of the improvements to Traction Court. Dave Rachowicz, Kalamazoo County Parks
Director reviewed the details of the gateway project and expressed support of this abandonment. Michelle O’Neill, Michigan
Department of Transportation (MDOT) echoed Dave Rackowicz’s comments of support for the abandonment and reviewed some of
MDOT’s improvements to this intersection.
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RESOLUTION TO ABANDON A PORTION OF BOARDMAN STREET
Kalamazoo Township
WHEREAS, Section 18 of the Michigan County Road Law, being MCL § 224.18; MSA § 9.118, as amended, provides for the
absolute abandonment and discontinuance of any highway or part of highway under the jurisdiction of a county road commission;
and
WHEREAS, the Board of County Road Commissioners of Kalamazoo County, Michigan, has been petitioned for absolute
abandonment and discontinuance of the highway or portion of highway described in this resolution; and
WHEREAS, this Board has determined that such petition has been signed by at least seven freeholders of the Township in
which the described Highway, or portion of highway described in this resolution; and
WHEREAS, this Board has determined that it is in the best interests of the public that the highway, or portion of highway
described in this resolution be absolutely abandoned and discontinued.
NOW THEREFORE, BE IT RESOLVED, that the following described highway or portion of highway be and hereby is absolutely
abandoned and discontinued as a public highway:
Boardman Street: from the intersection of Boardman Street and the north line of Traction Court to 50 feet south of the Lake
Street centerline (284.7 feet as measured along the Boardman Street east right-of-way line).
RESERVING, HOWEVER, an easement for public utilities over the full width and length of the highway hereby being
abandoned.
BE IT FURTHER RESOLVED that notice of this abandonment be given as required by law.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the Drake Road Non-motorized resolution as amended. The
changes made include changing “entered” into “enter”, “Agreement” to “Agreements”, deleting the dates “August 28, 2013” and
“March 11, 2014”, and adding “Kalamazoo Township requests to construct, own, and operate a sidewalk on and adjacent to Drake
Road from Grand Prairie to Squires Drive/ H Avenue; and” in the second paragraph. Commissioner Berkebile inquired what the
Kalamazoo County Road Commission’s (KCRC) role would be with the Kalamazoo Township sidewalk. Engineering Director Hohm
stated the KCRC role would be acting as the Act 51 agency. Commissioner Oscarson inquired when was the latest the information
could be submitted for the MDOT bid letting. Engineering Director Hohm stated we are already past the deadline and we need to
submit this as soon as possible. Commissioner Berkebile stated he was in support of the resolution if a change was made from
“have” to “will” in the second paragraph regarding the agreements with Oshtemo and Kalamazoo Townships because the
agreements have not yet been signed. Commissioner Berkebile inquired if this would be sufficient to meet the requirement set by
MDOT for the bid letting. Managing Director Johnson stated the last sentence should cover this where it states “be it further
resolved that the Board of County Road Commissioners of Kalamazoo County does request affirmative consideration of our bid
document for obligation and advertisement, and agrees to provide the necessary local match funds required for the Transportation
Alternatives Fund, and agrees to continue maintenance of the facility by Agreement with Kalamazoo Township and Oshtemo
Township.” Engineering Director Hohm stated it was his belief the Township recognized their ownership of the sidewalk.
Commissioner Oscarson stated the issue with Kalamazoo Township was the possible relocation of the sidewalk should it ever need
to be relocated due to a road project. Managing Director Johnson stated that this is addressed in the KCRC non-motorized facilities
policy going forward; however this is a unique situation prior to the policy. Commissioner Oscarson expressed concern about this
being precedent setting. Engineering Director Hohm stated the sidewalk portion of the project can be removed from the road
project if an agreement cannot be reached with Kalamazoo Township. Commissioner Maddox moved and it was seconded to amend
his motion including the change of “have” to “will” per Commissioner Berkebile’s suggestion.
TRANSPORTATION ALTERNATIVES FUND PROJECT RESOLUTION
DRAKE ROAD FROM GRAND PRAIRIE ROAD TO RAVINE ROAD
WHEREAS, Kalamazoo Township and Oshtemo Township have identified a sidewalk and non-motorized path project on and
adjacent to Drake Road from Grand Prairie Road to Ravine Road in Kalamazoo Township and Oshtemo Township; and
WHEREAS, Kalamazoo Township and Oshtemo Township will enter into Agreements with the Kalamazoo County Road
Commission to design and construct the project where Oshtemo Township requests by permit to construct, own, and operate a nonmotorized path on and adjacent to Drake Road from H Avenue to Ravine Road, and Kalamazoo Township requests to construct, own,
and operate a sidewalk on and adjacent to Drake Road from Grand Prairie to Squires Drive/ H Avenue; and
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WHEREAS, the Michigan Department of Transportation, Office of Economic Development and Enhancement has approved
application for Transportation Alternatives Grant for fiscal year 2014, and, this funding is to provide for non-motorized path on and
adjacent to the county road system; and
WHEREAS, bid documents for construction have been prepared for the identified non-motorized path project; and
WHEREAS, the Kalamazoo County Road Commission, is prepared to have the project developed for construction letting by
summer of 2014;
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County by Agreement
with Kalamazoo Township and Oshtemo Township, has developed a Transportation Alternatives project bid document to construct a
sidewalk and non-motorized path project on and adjacent to Drake Road from Grand Prairie Road to Ravine Road; and
BE IT FURTHER RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request affirmative
consideration of our bid document for obligation and advertisement, and agrees to provide the necessary local match funds
required for the Transportation Alternatives Fund, and agrees to continue maintenance of the facility by Agreement with Kalamazoo
Township and Oshtemo Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Berkebile moved and it was seconded to authorize Chairman’s signature on the Oshtemo Township NonMotorized Facility, Drake Road from H Avenue to Ravine Road agreement. Commissioner Berkebile inquired if Oshtemo Township’s
lawyer has seen this agreement. Engineering Director Hohm confirmed they have.
Carried by the following vote: Moyle, Oscarson, Maddox, Berkebile
Managing Director Johnson reviewed the redline version of the Kalamazoo Township Sidewalk Agreement on Drake Road
from Grand Prairie to Squires Road. She stated additional modification requests were being reviewed just prior to the Board
meeting. Commissioner Maddox inquired if the redline version of the agreement was acceptable to Kalamazoo Township. Managing
Director Johnson confirmed that was her understanding. Commissioner Maddox inquired if this version was acceptable to staff.
Managing Director Johnson stated she struggled with portions of this agreement where KCRC would relocate the sidewalk if road
work was necessary, but does not know if this is something that will be overcome. She stated this is not consistent with the nonmotorized facilities policy recently adopted by the Board. Commissioner Berkebile expressed concern about the wording “KCRC has
no responsibility for …signage”, when read literally he feels as though KCRC would have no input on signing. Managing Director
Johnson noted that Kalamazoo Township requested “winter maintenance” be removed from the agreement because they found it
redundant after “maintenance” had been addressed. Commissioner Maddox moved to approve the agreement as red lined with the
exception of the last sentence in item 2 reserving KCRC right to remove the sidewalk accordingly and it was seconded by
Commissioner Berkebile with the amendment to keep “winter maintenance” in the agreement, Commissioner Maddox noted he
was comfortable with this amendment.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the Local Bridge Program resolutions for Ravine Road, Y
th
th
Avenue, 36 Street, 29 Street and D Avenue for Chairman’s signature.
Supporting Application for Local Bridge Program Funds
For
Ravine Road Bridge
Replacement
WHEREAS, the Ravine Road Bridge over Ranson Drain in Alamo Township, Kalamazoo County, Michigan, was constructed as
a multiple pipe structure in 1979 and due to its age is in a deteriorating condition; and
WHEREAS, the current deterioration places a risk on the longevity of the bridge, the service it provides and its value as an
important transportation system asset; and
WHEREAS, Road Commission staff has prepared an application for Local Bridge Program Funds to replace this structure;
and
WHEREAS, this Board has considered the application for Local Bridge Program Funds and authorizes the submission of the
application for Local Bridge Program Funds for 2017.
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NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request
affirmative consideration of our application for Local Bridge Program Funds and agrees to provide the necessary local funds for this
project and to continue to maintain this structure.
Supporting Application for Local Bridge Program Funds
For
Y Avenue Bridge
Replacement
WHEREAS, the Y Avenue Bridge over Portage Creek in Brady Township, Kalamazoo County, Michigan, was constructed in
1976 as a timber structure that due to its age is in a deteriorating condition; is subject to weight restrictions; and
WHEREAS, these deficiencies places a risk on the longevity of the bridge, impair the movement of commercial traffic, and
the accomplishment of agricultural activities; and
WHEREAS, Road Commission staff has prepared an application for Local Bridge Program Funds to replace this structure;
and
WHEREAS, this Board has considered the application for Local Bridge Program Funds and authorizes the submission of the
application for Local Bridge Program Funds for 2017.
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request
affirmative consideration of our application for Local Bridge Program Funds and agrees to provide the necessary local funds for this
project and to continue to maintain this structure.
Supporting Application for Local Bridge Program Funds
For
th
36 Street Bridge
Replacement
th
WHEREAS, the 36 Street Bridge over Dorrance Creek in Climax Township, Kalamazoo County, Michigan, was constructed in
1953 and due to its age is in a deteriorating condition; is subject to weight restrictions; and
WHEREAS, these deficiencies places a risk on the longevity of the bridge, impair the movement of commercial traffic, and
the accomplishment of agricultural activities; and
WHEREAS, Road Commission staff has prepared an application for Local Bridge Program Funds to replace this structure;
and
WHEREAS, this Board has considered the application for Local Bridge Program Funds and authorizes the submission of the
application for Local Bridge Program Funds for 2017.
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request
affirmative consideration of our application for Local Bridge Program Funds and agrees to provide the necessary local funds for this
project and to continue to maintain this structure.
Supporting Application for Local Bridge Program Funds
For
th
29 Street Bridge
Rehabilitation
th
WHEREAS, the 29 Street Bridge over Portage River in Brady Township, Kalamazoo County, Michigan, was constructed in
1962 as a concrete beam structure and due to its age is in a deteriorating condition; and
WHEREAS, the current deterioration places a risk on the longevity of the bridge, the service it provides and its value as an
important transportation system asset; and
WHEREAS, the investment in rehabilitation will improve the condition of the bridge deck and bridge beams, avoiding more
costly repairs in the near future; and
WHEREAS, Road Commission staff has prepared an application for Local Bridge Program Funds to rehabilitate this structure;
and
WHEREAS, this Board has considered the application for Local Bridge Program Funds and authorizes the submission of the
application for Local Bridge Program Funds for 2017.
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request
affirmative consideration of our application for Local Bridge Program Funds and agrees to provide the necessary local funds for this
project and to continue to maintain this structure.
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Supporting Application for Local Bridge Program Funds
For
D Avenue Bridge
Preventative Maintenance
WHEREAS, the D Avenue Bridge over Gull Lake Outlet in Ross Township, Kalamazoo County, Michigan, was constructed in
1984 and is in a deteriorating condition; is subject to weight restrictions; and
WHEREAS, the current deterioration places a risk on the longevity of the bridge, the service it provides and its value as an
important transportation system asset; and
WHEREAS, the investment in preventative maintenance will preserve the condition of the bridge deck, abutments, and
railings, avoiding more costly repairs in the near future; and
WHEREAS, Road Commission staff has prepared an application for Local Bridge Program Funds to repair this structure; and
WHEREAS, this Board has considered the application for Local Bridge Program Funds and authorizes the submission of the
application for Local Bridge Program Funds for 2017.
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request
affirmative consideration of our application for Local Bridge Program Funds and agrees to provide the necessary local funds for this
project and to continue to maintain this structure.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the East Michigan Avenue project construction plan cover
sheet for Board and Managing Director’s signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the Local Road Participation Fund Contracts for Charleston
Township for Chairman’s signature.
th

a. 44 Street – MN Avenue to M Avenue, Chip Seal
th
b. 44 Street – MN Avenue to Michigan Avenue, Hot Mix Asphalt (HMA) Wedging/Crack Fill
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the Local Road Participation Fund Contracts for Schoolcraft
Township for Chairman’s signature.
th

a. VW Avenue – 12 Street to West Schoolcraft Village Limits, Crack Fill/Chip Seal
b. Green Prairie Street – 1,308’ South of W Avenue to W Avenue, Chip Seal
st
c. 21 Street – Z Avenue to Y Avenue, Chip Seal
rd
d. 23 Street – U Avenue to North Township Line, Chip Seal
th
e. 18 Street – XY Avenue to 2,555’ North of XY Avenue, HMA Wedging/Crack Fill/Chip Seal
th
f. 14 Street – XY Avenue to Schoolcraft Village Limits, HMA Wedging/Crack Fill/Chip Seal
nd
nd
g. 22 Street – XY Avenue to X Avenue, XY Avenue – 22 Street East 1,035’, Gravel/Pulverize/Double Chip Seal
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Berkebile moved and it was seconded to approve the Local Road Participation Fund Contract for Texas
Township for Chairman’s signature.
th
a. 10 Street – S Avenue to R Avenue, Chip Seal
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
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Commissioner Maddox moved and it was seconded to approve the Local Road Participation Fund Contract for Wakeshma
Township for Chairman’s signature.
th
a. V Avenue – 36 Street east 1.5 miles, Crack Fill/Chip Seal
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Berkebile moved and it was seconded to approve the purchase of a 2014 LeeBoy 3000 Belt Loader with an
additional conveyor attachment and an additional 3 year/3000 hour extended warranty from Michigan Caterpillar (MICAT) utilizing
the National Joint Powers Alliance (NJPA) purchasing program – contract #113012VTL and trade in our Hypac C330B Roller for a total
cost of $228,340.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to award the 2014 Dust Control Bid for 38% and 42% CaCI solution to
Great Lakes Chloride, Inc. with an option to extend annually for up to three (3), one (1) year extensions by the mutual agreement of
both parties and 18% CaCI minimum, mineral well brine to S&M Liquid Tire Fill, Inc. with an option to extend annually for up to three
(3), one (1) year extensions by the mutual agreement of both parties.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to award the 22A and 23A Gravel, Compacted in Place Bid for 2014 to
Balkema Excavating, Inc. and Byholt Inc. with an option to extend annually for up to three (3), one (1) year extensions by the mutual
agreement of both parties.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to award the 2014 Aggregates – Seasonal Requirement Bid to
Aggregate Industries, Aggregate Resources, Inc., Art Austin, Inc., Consumers Concrete Corp., James E. Fulton and Sons Inc., Stoneco
of Michigan and Superior Gravel based on haul distance for material loaded in KCRC trucks and by low bidder for material delivered
to KCRC yard with an option to extend annually for up to three (3), one (1) year extensions by the mutual agreement of both parties.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to award the 2014 Roadside Mowing Bid to Frontline Maintenance for
divisions, 1,2 and 3 – low bidder meeting specifications, with an option to extend annually for up to three (3), one (1) year
extensions by the mutual agreement of both parties.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Managing Director Johnson shared seasonal weight restrictions will go in to effect at 6:00am on Wednesday, March 12,
2014, she noted that KCRC worked with neighboring counties to set up timing on weight restrictions. At 12:00 noon tomorrow
Managing Director Johnson will be on a live chat through MLive/Kalamazoo Gazette discussing potholes. She thanked the staff and
the commissioners for their time and energy at the County Road Association of Michigan conference last week. She noted the State
is still working on making a decision regarding additional funding for 2014.
Commissioner Maddox attended the Kalamazoo Area Transportation Study (KATS) meeting, and will be emailing proposed
bylaw changes to the other commissioners.
Commissioner Berkebile attended the Region 8 Regional Prosperity Committee meeting; the committee has hired a
facilitator and a scribe to put together a plan.
Commissioner Oscarson attended the Kalamazoo County Parks and Recreation Commission meeting last Thursday.
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Commissioner Moyle shared the Kalamazoo County Environmental Health Advisory Council will begin meeting quarterly.
The meeting was adjourned at 4:55p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the
Climax Township Board of Trustees was held at the Climax Township Hall, 110 North Main Street,
Climax, Michigan, on Tuesday March 11, 2014. The joint meeting began at 6:00 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson Jeffrie M. Maddox, David Q. Worthams
Absent: Dennis J. Berkebile
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew,
Project Superintendent Mark Worden, Climax Township Supervisor Don Schultz, Clerk Marcia Lewis,
Treasurer Steve Walman, Trustee Richard Thierjung, Trustee Joel Amos and four citizens.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint
meeting PowerPoint Presentation, including the Roadside Vegetation Management Policy and Nonmotorized facilities policy.
A citizen, Mr. Bob Gibson asked for verification that the policy no longer removes dead/dying
trees which KCRC previously addressed. Managing Director Johnson clarified that KCRC previously
addressed dead/dying trees relative to safety and probability that they would cause a road hazard. KCRC
will still have that discretion, however cannot predict if a dead tree or an alive tree may fall into the
roadway. KCRC will continue to be first responders; however three trees are the responsibility of the
property owner. Clerk Lewis inquired if the property owner is liable if a tree falls on a vehicle. Managing
Director Johnson stated that anyone can be sued, but there would be a question of liability from an act
of nature which no one can predict.
Trustee Thierjung inquired about patching in winter and the use of cold patch material.
Operations Director Bartholomew explained that cold patch is a temporary fix and described the new
KCRC Durapatcher unit.
Trustee Thierjung also inquired about the potential additional 2.15 million dollars in funding
from the State of Michigan. Commissioner Worthams replied that with the most recent update of the
potential for 100 million dollars to be allocated through the Act 51 formula and the remaining 1.15
million to be allocated to specific projects.
Clerk Lewis inquired about the possibility of accelerating the repair of the Climax- Fulton Road
and how KCRC would maintain the current surface until improvements could be made. Operations
Director Bartholomew informed KCRC is also seeking additional funding and if available a project could
potentially be moved ahead on the capital improvement plan, he stated KCRC will continue maintain the
current surface including continued patching.
Mr. Gibson raised a question regarding seasonal weight restrictions and KCRC’s permit process
for moving agricultural products. He shared various permits from adjacent counties and inquired why
KCRC does not use a blanket permit like other road commissions. Operations Director Bartholomew
stated KCRC utilizes individual permits to assist with determining move times and routes of our
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permitted loads to minimize the potential of damage to our roads. He also informed current law
prohibits KCRC from issuing a blanket permit for seasonal weight restriction other that for utility
purposes.
Operations Director Bartholomew expressed appreciation to the Climax Township Board of
Trustees for scheduling the joint meeting.
The meeting adjourned at 6:55 p.m.
Attest: Timothy A. Snow, County Clerk

By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, March 25, 2014 Commissioner Moyle called the meeting to
order at 3:33 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, David Q. Worthams
Absent: Dennis J. Berkebile
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Engineering Technician Adam Mitchell; Administrative Assistant Leslie Barnebee and 2
citizens.
Commissioner Oscarson moved and it was seconded to approve the agenda with the edition of item E. Request
Consideration of the Salary Performance Review Policy.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the minutes from the March 11, 2014 Board Meeting and
the March 11, 2014 Climax Township Joint Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 72,876.87
Vendor Account
$ 229,119.84
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the expense report for Commissioner Berkebile.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Commissioner Worthams moved and it was seconded to accept the abandonment petition for Century Avenue/Highfield
Avenue, Oshtemo Township. Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve Prairie Ronde Local Road Participation Fund Contracts for
Chairman’s signature:
th
th
a. VW Avenue – 8 Street to 12 Street, Crack Fill/Chip Seal
nd
b. V Avenue – VanKal Road to 2 Street, Crack Fill/Chip Seal
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the Sprinkle Road from East Michigan to East Main,
Michigan Department of Transportation (MDOT) Contract # 13-5559 for Chairman and Managing Director’s signature. Commissioner
Oscarson inquired if this contract was for engineering with the road commission. Engineering Director Hohm stated the contract is
with the road commission for funding though MDOT. The design for this project will be completed in house.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
nd

Commissioner Maddox moved and it was seconded to approve the D Avenue at 2 Street Safety Project, MDOT Contract
nd
#14-5062 and for Chairman and Managing Director’s signatures and the D Avenue at 2 Street temporary grading permit totaling
$200.00.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams

Chair Int’l _____
March 25, 2014

Clerk Int’l _____

Managing Director Johnson informed the Board that staff has been working on a salary performance review policy.
Currently there is no action requested, however a discussion on this policy will be held at a later date.
Managing Director Johnson stated staff has been meeting regarding Miss Dig Act 174 which goes into effect on April 1. Staff
will be working through April and May to better understand the new process of being a utility owner. Miss Dig will be presenting at
th
KCRC on April 24 . Staff is still reviewing the additional funding that has been approved by the State, and how this can be spent.
Road Crews are still patching when weather permits, staff has rented an additional trailer mounted patching unit.
Commissioner Worthams thanked the State legislature for approving the additional funding, noting that while this is
helpful, it is not a long term solution.
Commissioner Oscarson will be meeting with the Kalamazoo County Parks and Recreation Commission next Thursday. He
attended the Township Supervisors meeting with Managing Director Johnson and Operations Director Bartholomew.
The meeting was adjourned at 3:49p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, April 8, 2014 Commissioner Moyle called the meeting to order at
3:32 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Also attending: Operations Director Travis Bartholomew; Engineering Director Tom Hohm; Finance Director Ann Simmons;
Engineering Technician Adam Mitchell; Administrative Assistant Leslie Barnebee and 1 citizen.
Commissioner Maddox moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the March 25, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 69,897.36
Vendor Account
$ 776,216.29
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the expense report for Commissioner Oscarson and
Managing Director Johnson.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to receive the letter from Texas Township regarding Phase II Texas
Drive Trailway Agreement dated March 19, 2014 and request staff to respond to Texas Township regarding the funding request.
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to receive the letters from Enbridge regarding Line 6B Incident Long
Term Activities dated February 28, 2014 and refer to file.
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve Prairie Ronde Local Road Participation Fund Contract for
Chairman’s signature:
a.

Prairie Ronde Street – Deer Run Road to 500’ north of Woodbrook Street and Woodbrook Street – Prairie
th
Ronde Street to 11 Street, Crack Fill/Chip Seal

Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to grant the resolution of abandonment for Century Avenue and
Highfield Street in Oshtemo Township and approve the quit-claim deed for Chairman’s signature contingent on notification from the
existing utilities that all utilities will be relocated and therefore reservation for the easement for public utilities in the abandonment
is not necessary.
RESOLUTION TO ABANDON CENTURY AVENUE AND HIGHFIELD STREET
Oshtemo Township, Highfield Heights Plat
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WHEREAS, Section 18 of the Michigan County Road Law, being MCL § 224.18; MSA § 9.118, as amended, provides for the
absolute abandonment and discontinuance of any highway or part of highway under the jurisdiction of a county road commission;
and
WHEREAS, the Board of County Road Commissioners of Kalamazoo County, Michigan, has been petitioned for absolute
abandonment and discontinuance of the highway or portion of highway described in this resolution; and
WHEREAS, this Board has determined that such petition has been signed by seven freeholders and by all of the owners of
record and occupants of land abutting the highway or portion of highway described in this resolution; and
WHEREAS, this Board has determined that it is in the best interest of the public that the highway or portion of highway
described in this resolution be absolutely abandoned and discontinued.
NOW THEREFORE, BE IT RESOLVED, that the following described highway or portion of highway be and hereby is absolutely
abandoned and discontinued as a public highway:
Century Avenue, previously known as Central Avenue, from the east edge of Highfield Street 993.5 feet east to the Drake
Road right-of-way line (60 feet from Drake Road centerline).
Highfield Street from the south edge of the West Michigan Avenue right-of-way line southerly to the end of
the road (850 feet).
Both road segments are located in Section 25, T 2 S, R 12 W, Oshtemo Township, Kalamazoo County, Michigan.
BE IT FURTHER RESOLVED that notice of this abandonment be given as required by law.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson attended the Kalamazoo County Parks and Recreation Commission meeting last week. The
combination bid let out by KCRC for Kalamazoo County Parks will not be awarded by Kalamazoo County Parks and will rebid.
Commissioner Moyle will be attending the Kalamazoo County Environmental Health Advisory Council tomorrow.
The meeting was adjourned at 3:44.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, April 22, 2014 Commissioner Moyle called the meeting to order
at 3:30_ p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams (arriving at
4:34pm)
Also attending: Managing Director Johnson; Operations Director Travis Bartholomew; Engineering Director Tom Hohm;
Finance Director Ann Simmons; Accountant Diane DeWaters; Project Engineer Geoff Wilson; General Superintendent Bill DeYoung;
Administrative Assistant Leslie Barnebee, Beth Bialy and Britni McDole of Plante & Moran, PLLC, and 6 citizens.
Commissioner Berkebile moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the minutes from the April 8, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 71,512.61
Vendor Account
$ 135,920.72
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the expense reports for Commissioners Moyle, Maddox
and Worthams.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
A presentation of the Kalamazoo County Road Commission’s Financial Report ending December 31, 2013 was made by Beth
Bialy and Britini McDole of Plante & Moran, PLLC.
Commissioner Maddox moved and it was seconded to approve the new variance request to allow a development half ROW
dedication of a deeded 33 feet with an additional 17 feet of right-of-way (ROW) by easement rather than a deeded 50 feet as
required by the Board’s Construction Guidelines Policy to instruct the Managing Director to sign said easement contingent upon the
Board’s final acceptance of the plat and to approve the preliminary plat of Meadowshire, Richland Township. Commissioner
Oscarson inquired if there will be restrictions of use of easements for property owners? Engineering Director Hohm stated the
easement will be treated as any other right-of-way by user. Attorney Denenfeld stated under the Kalamazoo County Road
Commission (KCRC) policy any activity that occurs within the right-of-way requires a permit, and that will put the landowner on
notice that anything in the right-of-way is there at their own risk.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to deny the request by Scott Haan for a driveway permit on the Doe
Avenue temporary unpaved cul-de-sac. Commissioner Berkebile inquired what repercussions KCRC will face from denying the
driveway variance request. Managing Director Johnson stated she is hopeful Mr. Haan complies according to the permit issued for a
driveway off of Antler. If not, staff will begin the letter process ordering removal of the driveway, if the property owner refuses staff
may remove/barricade the drive preventing access. The goal is to have the driveway on Antler Drive. Commissioner Maddox stated
the main issue is that a building permit was issued without a driveway permit being issued by the township. Commissioner Berkebile
questioned if the property owner has paved through the cul-de-sac. Engineering Director Hohm stated he had not paved the area.
Commissioner Berkebile inquired how staff intended to keep the property owner from accessing the cul-de-sac from another
location. Attorney Denenfeld stated staff could issue an injunction preventing access at this location.
Carried by the following vote:
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Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the 2013 Public Act 51 Financial Report for the Finance
Director and Chairman’s signatures.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Berkebile moved and it was seconded to approve the Hot Mix Asphalt (HMA) #1 Bid to Reith and Riley
Construction Company, the low bidder, meeting specifications for $1,289,281.35.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the HMA Plant Mix and Cold Patch (CP)-6 Bid to Lakeland
Asphalt Corp., Reith-Riley Construction Co., Michigan Paving and Materials Co. and Wyoming Asphalt Co. based on haul distance for
material loaded in KCRC trucks and to Lakeland Asphalt Corp. for the CP-6 delivered to KCRC low bidder, meeting specifications for
$77.50 per ton. Commissioner Oscarson inquired how the prices compared to last year. Operations Director Bartholomew stated
the prices were similar, but had decreased slightly.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Berkebile moved and it was seconded to approve the Kalamazoo River Valley Trail, Segment 5 Construction
Engineering Services Request for Proposal to Hurley Stewart for $70,900.00
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Oscarson moved and it was seconded to approve the 2014 Crack Fill Bid to Scodeller Construction, low
bidder, meeting specifications for $256,400.00. Commissioner Berkebile questioned why there was such a discrepancy in quantity
between the two bidders. Operations Director Bartholomew stated staff has converted from bidding by pounds to bidding by
project, some bidders go and look at each project, other bidders estimate based on mileage.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Maddox moved and it was seconded to approve the dust control agreements for Climax, Oshtemo and
Prairie Ronde Townships.
A. Climax Township Dust Control Contract
a. Continuous application of 18% Mineral Well Brine at 2,000 gallons per mile
B. Oshtemo Township Dust Control Contract
a. Continuous application 38% Calcium Chloride Liquid at 1,600 gallons per mile
C. Prairie Ronde Township Dust Control Contract
a. Continuous application of 42% Calcium Chloride Liquid at 1, 600 gallons per mile
b. Continuous application of 38% Calcium Chloride Liquid at 1,600 gallons per mile (second application in
September)
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
th

Managing Director Johnson shared that weight restrictions have been lifted April 21st. The N Avenue project between 26
th
th
nd
Street and 34 Street has begun, as well as the N Avenue at 9 Street intersection project. Chip seal will begin on June 2 . There will
be a joint meeting with Charleston Township tonight at 6pm.
Commissioner Maddox thanked the staff for a good financial report.
Commissioner Berkebile attended the Regional Prosperity Council Meeting. There was not a Kalamazoo County Board of
Public Works meeting this month.
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Commissioner Oscarson attended the Township Supervisors meeting last week at Climax Township.
Commissioner Moyle thanked the staff for a good audit report and for the presentation on the new MISS DIG laws held at
KCRC. The presentation was well attended and useful.
Commissioner Maddox moved and it was seconded to go into a closed session at 4:34pm pursuant to section 8 (c) of the
Open Meetings Act for the purpose of discussing issues related to pending litigation and labor negotiations.
Carried by the following roll call vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
Commissioner Worthams moved and it was seconded to return from the closed session at 5:45pm.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile
The meeting was adjourned at 5:45p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk

Note:* Due to time constraints, the scheduled Work Session for April 22, 2014 was not held following the Board Meeting due to a
6:00pm Charleston Township Joint Meeting.

Chair Int’l_____
April 22, 2014– Charleston Township Joint Meeting

Clerk Int’l _____

A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the
Charleston Township Board of Trustees was held at the Charleston Township Hall, 1499 South 38th
Street, Galesburg, Michigan, on Tuesday April 22, 2014. The joint meeting began at 6:00 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson Jeffrie M. Maddox, Dennis J. Berkebile, David Q.
Worthams
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew,
Project Superintendent Mark Worden, Charleston Township Supervisor Fran Bell, Clerk Linda Kramer,
Treasurer Brenda Shug and Trustee Art Samson.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint
meeting PowerPoint Presentation, including the Roadside Vegetation Management Policy and Nonmotorized Facilities Policy.
Trustee Samson commented on Michigan being last per capita on road investment.
Commissioner Maddox stated that a local solution will be necessary as the legislature has not acted.
Trustee Samson inquired on the cost to maintain gravel roads. Managing Director Johnson
stated there is still a cost to properly maintain gravel roads and the key issue is the initial investment to
upgrade roads to a hard surface and/or when they have not been maintained.
Township Supervisor Bell questioned when wing plows are used in winter maintenance.
Operations Director Bartholomew shared wing plows are used along specific routes and with
appropriate winter conditions.
The meeting adjourned at 6:50 p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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The special meeting of the Board of County Road Commissioners of Kalamazoo County was held at the
Road Commission office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Friday, May 2, 2014 Commissioner
Moyle called the meeting to order at 4:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q.
Worthams
Also attending: Managing Director Johnson; Operations Director Travis Bartholomew; Engineering
Director Tom Hohm; and Finance Director Ann Simmons.
Commissioner Moyle moved and it was seconded to move the closed session after unfinished business.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
The Board reviewed the 2014 Budget through March 31, 2014. Commissioner Worthams inquired if a
budget amendment was need for the $838,000 received from Public Act (PA) 34 of 2014. Managing Director
Johnson suggested this would be amended along with other potential budget amendments midyear. Commissioner Moyle inquired about winter maintenance and how the impact of the $838,000. Managing
Director Johnson shared the PA 34 funds must be used excluding administrative, overhead and other indirect
costs. Finance Director Simmons shared we have already expended our 2014 winter maintenance budget
including fringe/overhead as noted in the Budget packet, therefore the $838,000 is already spent.
Discussion took place on potential additional budget considerations and State revenue to fund projects
submitted to the legislature for consideration. Managing Director Johnson shared she is awaiting further
information on what/when/if the projects will be selected by the State legislature. Commissioner Maddox
expressed concerns with adding the same projects that were submitted to the legislature for State
th
funding. Commissioner Berkebile suggested we could approve two other projects such as 44 Street and North
Sprinkle Road submitted by staff.
Commissioner Maddox moved and it was seconded to postpone action on additional projects for
th
consideration until our May 20 board meeting. Commissioner Maddox hopes wi will have an update from the
State by then.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the Salary Performance Review
Policy. Commissioner Berkebile shared evaluations should start from the beginning, on-going with no surprises
and we should consider a percent of increases as a total dollar amount to be distributed. He also suggested
evaluations should be quarterly/three times per year and each employee should have goals. MD Johnson shared
evaluations are completed during the salary progression step process and at minimum annually as also noted by
our Personnel Evaluations Policy updated November 15, 2013 and our employees are provided goals consistent
with our organizational goals as well. Managing Director Johnson inquired if the Board wanted to set a percent for
each area of the policy or return at mid-year with the budget. Managing Director Johnson will return with
considerations for the policy at mid-year.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Nay: Berkebile
Commissioner Maddox moved and it was seconded to move into closed session at 5:04 p.m. pursuant to
section 8 (c) of the Open Meetings Act for the purpose of discussing issues related to labor negotiations. Attorney
Doug Callander joined the meeting.
Carried by the following roll call vote:
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Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to move out of closed session at 6:00 p.m.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
The meeting was adjourned at 4:28 p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Comstock Township
Board of Trustees was held at the Comstock Township Hall, 6138 King Highway, Comstock, Michigan, on Monday, May 5,
2014. The joint meeting began at 6:00 p.m.
Present: Daniel J. Moyle, Dennis J. Berkebile, David Q. Worthams
Absent: Kenneth R. Oscarson, Jeffrie M. Maddox
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Project
Superintendent Mark Worden, Comstock Township Supervisor Ann Nieuwenhuis, Clerk Anna Goodsell, Treasurer Bret
Padgett, Trustee Sandra Bloomfield, Trustee David Burgess, Trustee Jeffrey Bogema, Trustee Jerry Amos, Township
Engineer Tom Wheat and Township Attorney Catherine Kauffman.
Township Supervisor Nieuwenhuis thanked the Kalamazoo County Road Commission (KCRC) staff and Board for
all their service.
Following introductions, KCRC staff reviewed the joint meeting PowerPoint Presentation, including the Roadside
Vegetation Management Policy and Non-motorized Facilities Policy.
Trustee Bloomfield inquired why KCRC has to charge for tree removal permits, and shared a story about how she
and others had to remove a tree from the road because it was after KCRC hours. Managing Director Johnson stated that
any emergency calls after business hours should go to 9-1-1 dispatch who contacts our on-call staff. The policy states the
right-of-way application fees may be waived; typically that is the case, however if a citizen is requesting to remove a lot
of trees additional time may be necessary for KCRC to review road safety and the fee may not be waived.
Trustee Amos inquired on the status of the 17th Street experiment in Cooper Township. Operations Director
Bartholomew informed staff may not know for some time if the experiment was a success, this is often the case for road
construction projects.
Trustee Burgess inquired if townships have to share in road costs. Managing Director Johnson stated townships
have no obligation to fund road improvements. However, per Public Act 51 road commissions are limited on the amount
of funds spent on construction activities, unless they are matched for the local road system. In Kalamazoo County, that
partnership has come from the townships for local road projects with the KCRC Local Road Participation Fund Program.
Managing Director Johnson reviewed the information packet provided to the Township Board.
Township Supervisor Nieuwenhuis thanked the staff for their great service over winter. The meeting adjourned at 7:08
p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, May 6, 2014 Commissioner Moyle called the meeting to order at
3:34 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, David Q. Worthams
Absent: Jeffrie M. Maddox
Also attending: Managing Director Johnson; Operations Director Travis Bartholomew; Engineering Director Tom Hohm;
Finance Director Ann Simmons; Engineering Technician Adam Mitchell; Administrative Assistant Leslie Barnebee; Finance Intern
Katelynn Reisig; and 1 citizen.
Commissioner Worthams moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the minutes from the April22, 2014 Board Meeting, April
22, 2014 Closed Session and the April 22, 2014 Charleston Township Joint Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 71,893.80
Vendor Account
$ 164,335.96
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to accept the letter received from the Michigan Department of
Transportation (MDOT) regarding the Safety Improvement Project for East Main Street from East Michigan Avenue to Sprinkle Road
dated April 2, 2014 and refer to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to accept the letter from MDOT regarding the Safety Improvement
th
Project for 8 Street/U Avenue dated April 2, 2014 and refer to file. Commissioner Moyle inquired how far along we are in project
design. Engineering Director Hohm stated staff has not yet begun the design phase for this project.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the temporary grading permit for Drake Road from Grand
Prairie Road to Ravine Road project for $200.00.
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded approve the side walk maintenance agreement with Kalamazoo
Township for Drake Road from Grand Prairie Road to Ravine Road. Commissioner Moyle inquired what the timeline is to approve
the sidewalk maintenance agreement with Kalamazoo Township. Engineering Director Hohm stated since MDOT the decision needs
to be made as soon as possible as the project has been bid. Commissioner Moyle inquired what would happen if we approved the
MDOT contract without the sidewalk in Kalamazoo Township. Engineering Director Hohm stated MDOT allows items to be changed
and deleted from projects, however the contractor may request additional funding. Commissioner Berkebile inquired if the
Oshtemo Township non-motorized maintenance agreement included relocation. Managing Director Johnson informed the Oshtemo
Township contract is in accordance to the KCRC Non-motorized Facilities Policy. Commissioner Berkebile noted it would be difficult
to not allow the sidewalk to be completed with federal Transportation Alternative funds covering it Managing Director Johnson
stated Kalamazoo Township understands going forward, requests will be consistent with our Non-motorized Facilitis Policy
approved. However because this project is pre-policy, they feel as though it should be exempt. Commissioner Oscarson expressed
concern with allowing negotiation on the agreement at this time, as it will open up negotiations on other contracts with Townships if
they do not agree with our policy. Commissioner Worthams stated since this is a pre-policy project, other Townships will not be in
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the position to negotiate. Managing Director Johnson reminded the Board that we will have to address the Oshtemo Township
Drake Road, Stadium to M-43 non-motorized request as well. Commissioner Berkebile inquired if KCRC needed to rebuild an
intersection with curb paid for by a Township. Engineering Director Hohm stated when the curb work is complete it is turned over to
KCRC.
Aye: Moyle, Berkebile, Worthams
Nay: Oscarson
Commissioner Berkebile moved and it was seconded to approve the MDOT contract # 14-5153 for Drake Road – Grand
Prairie Road to Ravine Road.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the MDOT Contract # 14-5117 for the Kalamazoo River
Valley Trail Segment 5.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Bridge.

Commissioner Worthams moved and it was seconded to approve the MDOT Contract # 14-5116 for the East Michigan
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams

Commissioner Worthams moved and it was seconded to approve the MDOT Contract # 14-5218 for East Michigan Avenue –
Kalamazoo City Limits to Sprinkle Road.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Kalamazoo Area Transportation Study (KATS)
contributed services agreement. Commissioner Moyle requested an example of what counts for contributed services. Managing
Director Johnson stated time spent with the Pavement Surface Evaluation and Rating (PASER) on federal aid roads, informational
meetings for projects, non-motorized facilities policy time, and traffic counts were all examples. Commissioner Oscarson inquired if
the formula used has been announced. Managing Director Johnson stated she was not sure if it was at the committee level or at the
Board level on how the amounts were determined. Commissioner Worthams inquired if staff thought we would be able to achieve
the $22,000 required in the contract. Managing Director Johnson stated we have done so in the past, however the key is for all
entities to do so as well.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to award the RFP for Engineering Services – D Avenue from Adobe
Road to Rolling Meadows to Moore & Bruggink, low bidder meeting specifications for $97,972.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to award the O Avenue box culvert fabrication to Northern Concrete
Pipe Inc., for $97,969.00 and the box culvert installation to Balkema Excavating for $138,210.50, the low bidders meeting
specifications; contingent upon Climax Township’s Board approval. Commissioner Moyle inquired if the asphalt portion of this bid
was under or over estimate. Managing Director Johnson informed that the asphalt portion came in roughly 15% below the estimate.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to award the 2014 truck components bid, including installation to
Truck & Trailer Specialties Inc. - low bidder, meeting specifications for $442,466.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
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Commissioner Berkebile moved and it was seconded to approve the Oshtemo Township Local Road Participation Fund
Contracts for Chairman’s Signature.
th
a. 5 Street – M-43 to H Avenue, Crack Fill and Chip Seal
th
b. 8 Street – Stadium Drive to KL Avenue, Hot Mix Asphalt (HMA) Wedging, Crack Fill and Chip Seal
c. Big Rock Drive – M-43 to M-43, Crack Fill and Chip Seal
th
th
d. Holiday Lane – 601’ west of 11 Street to 11 Street, Crack Fill and Chip Seal
th
e. Northstar Avenue – 330’ west of Promenade Street to 9 Street, Crack Fill and Chip Seal
th
f. Wendalyn Way – 4 Street west 1,410’, Crack Fill and Chip Seal
g. Castleton Lane – Powderhorn Lane to Whitegate Lane, Lamplighter Lane – Powderhorn Lane to Whitegate
Lane, Powderhorn Lane – Castleton Lane to Whitegate Lane and Whitegate Lane – West Michigan Avenue to
Castleton Lane, Crack Fill and Chip Seal
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Ross Township Local Road Participation Fund
Contracts for Chairman’s Signature.
th
a. DE Avenue – West Township Line to 37 Street, HMA Wedging, Chip Seal
th
b. 46 Street – M-89 to C Avenue, Crack Fill and Chip Seal
th
c. 39 Street – G Avenue to FG Avenue, Gravel, Pulverize and HMA Paving
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Alamo, Charleston, Comstock, Kalamazoo and Richland
Townships Dust Control Contracts for Chairman’s Signature.
Alamo Township Dust Control Contract
a. Continuous application of 18% Mineral Well Brine at 2,000 gallons per mile
Charleston Township Dust Control Contract
b. Continuous application of 18% Mineral Well Brine at 2,000 gallons per mile
B. Comstock Township Dust Control Contract
a. Continuous application of 18% Mineral Well Brine at 2,000 gallons per mile
C. Kalamazoo Township Dust Control Contract
a. Continuous application of 38% Calcium Chloride at 1,600 gallons per mile
D. Richland Township Dust Control Contract
th
a. Continuous application of 42% Calcium Chloride at 1,600 gallons per mile (2 applications on 30 Street)
b. Continuous application of 18% Mineral Well Bride at 2,000 gallons per mile (2 applications on all other streets)
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Managing Director Johnson thanked the staff and the Board for their efforts at the Comstock Township Joint Meeting. Next
Monday we have our joint meeting with Pavilion Township. Managing Director Johnson was in Lansing last week attending the
Transportation Asset Management Council’s 2013 report to the legislature and the House Transportation Committee hearing.
Managing Director Johnson expressed thanks to Administrative Assistant Barnebee for reaching out to the City of Kalamazoo and the
City of Portage to issue a joint press release on projects throughout the summer construction season.
Commissioner Worthams thanked staff for the great updates on the joint meeting presentation. He reminded all to vote.
Commissioner Berkebile noted the Board of Public Works did not meet. The Regional Prosperity Initiative, Region 8 met and
continues to work on writing a vision for the region.
Commissioner Oscarson attended the Kalamazoo County Parks and Recreation Committee meeting last Thursday. He noted
he forgot to mention at the last regular Board Meeting his attendance at the Commissioners Seminar in Bay City in Mid-April. He
stated there were many interesting discussions and panels.
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The meeting was adjourned at 4:28 p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, May 20, 2014 Commissioner Moyle called the meeting to order
at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, David Q. Worthams
Absent: Jeffrie M. Maddox
Also attending: Managing Director Johnson; Operations Director Travis Bartholomew; Engineering Director Tom Hohm;
Finance Director Ann Simmons; Project Engineer Geoff Wilson; Administrative Assistant Leslie Barnebee; and 6 citizens.
Commissioner Worthams moved and it was seconded to approve the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the minutes from the May 2, 2014 Special Meeting, the
May 2, 2014 Closed Session, the May 5, 2014 Comstock Township Joint Meeting and the May 6, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 75,318.07
Vendor Account
$ 181,775.01
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
A presentation of the Kalamazoo Area Transportation Study (KATS)’s Complete Streets Draft Policy was given by KATS
Planner, Steve Stepek. Mr. Stepek confirmed that federal funds would be reduced for road surface transportation projects and
bridges if the policy is approved. Mr. Stepek stated the policy will go to the KATS Policy Committee for review at their next meeting.
The comment period is open and at this time there is not a deadline for comments.
Commissioner Oscarson moved and it was seconded to postpone the approval of the 2014 budget amendments until the
legislature determines how the additional project funding will be distributed, with the exception of the additional $40,000 for design
th
engineering in 2014 for recently selected safety projects of East Main Street from East Michigan Avenue to Sprinkle Road and 8
Street at U Avenue.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Licensed Professional Engineer reimbursement for
$10,000 for Chairman’s Signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
th

Commissioner Worthams moved and it was seconded to approve the Texas Drive Trail from Al Sabo Preserve to 12 Street
project for signatures on the plan cover sheet.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the easement for the Kalamazoo River Valley Trail (KRVT)
th
Segment 5 from River Street to 35 Street project for $4,169.00.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to rescind the Oshtemo Township Local Road Participation Fund
Contract for Holiday Lane. Holiday Lane had the incorrect project length and a new contract is noted with the new contracts.
th
th
a. Holiday Lane – 601’ west of 11 Street to 11 Street, Crack Fill/Chip Seal
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Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Local Road Participation Fund Contracts for Alamo,
Kalamazoo, Oshtemo and Richland Townships for Chairman’s Signature.
Alamo Township Local Road Participation Fund Contracts
th
a. F Avenue – 9 Street to Ravine Road, Hot Mix Asphalt (HMA) Overlay
th
b. Hart Drive – Owen Drive to 9 Street, Gravel/Pulverize/HMA Paving
th
c. 9 Street – F Avenue to Hart Drive, HMA Overlay
th
th
d. Hart Drive – 3,800’ west of 6 Street to 5,895’ west of 6 Street, Gravel/Pulverize/HMA Paving
Kalamazoo Township Local Road Participation Fund Contracts
a. Avondale Circle – Avondale Drive to end, Avondale Drive – Craft Avenue to Craft Avenue, Craft Avenue –
Kenilworth Avenue to East Main Street, Chrysler Street – Kenilworth Avenue to East Main Street, Clearview
Street – Kenilworth Avenue to East Main Street, Ashley Drive – Kenilworth Avenue to East Main Street, Dwillard
Drive – 350’ south of Kenilworth Avenue to East Main Street, Coy Avenue – Dwillard Drive to Craft Avenue,
Dearborn Avenue – Dwillard Drive to Craft Avenue, HMA Wedging/Crack Fill/Chip Seal
b. Berkley Street – M-43 to Hillsdale Avenue, Clarendon Street – M-43 to West North Street, Dartmouth Street –
M-43 to Hillsdale Avenue, Jennison Avenue – M-43 to Kenwood Street, Wealthy Street – M-43 to Kenwood
Street, Kenwood Street – Wealthy Street to Pinehurst Boulevard, Commonwealth Avenue/Commonwealth Place
– Campbell Avenue to Arlington Street, West North Avenue – Dartmouth Street to Berkley Street, HMA
Wedging/Crack Fill/Chip Seal
c. Beth Avenue – 901’ west of Christine Street to Christine Street, Christine Street – Alecia Avenue to Beth Avenue,
Alecia Avenue – Christine Street to Westnedge Avenue, Crack Fill/Chip Seal
d. Haskell Street – Nichols Road to Fletcher Avenue, Cold Milling/HMA Overlay
Oshtemo Township Local Road Participation Fund Contract
a. Holiday Lane – 605’ east of 11th Street to 11th Street, Crack Fill/Chip Seal
b. Brogan Hill Drive – Trundel Lane to Sanfield Lane, Sanfield Lane – Brogan Hill Drive to Shugarbush Trail,
Shugarbush Trail – Trundel Lane to Bunker Hill Drive, Trundel Lane – Brogan Hill Drive to Shugarbush Trail, Crack
Fill/Chip Seal
th
th
c. Cross Country Drive – 7 Street to 433’ north of Oak Highlands Drive, Oak Highlands Drive – 9 Street to Cross
Country Drive, Crack Fill
d. Bluffton Avenue – 222’ west of Trundel Lane to Trundel Lane, Wild Cherry Lane – Killington Drive to Torrington
Road, Signal Hill Drive – Torrington Road to Nightingale Avenue, Saybrook Drive – 701’ west of Signal Hill Drive to
th
th
553’ east of Signal Hill Drive, Torrington Road – Wild Cherry Lane to 10 Street, Wyndham Drive – 9 Street to
Wild Cherry Lane, Walker Trail – Wyndham Drive to 395’ north of Wyndham Drive, Crack Fill/Chip Seal
e. Crimson Lane – Driftwood Avenue to Mandalay Drive, Mandalay Drive – Crimson Lane to Skyridge Avenue,
Driftwood Avenue – Crimson Lane to Drake Road, Skyridge Avenue – 189’ west of Mandalay Drive to Drake Road,
Westview Street – Driftwood Avenue to Skyridge Avenue, Crack Fill/Chip Seal
Richland Township Local Road Participation Fund Contract
th
a. 34 Street – DE Avenue to 1,270’ north of DE Avenue, HMA Overlay
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Dust Control Agreements for Brady and Ross
Townships for Chairman’s Signature.
Brady Township Dust Control Agreement
a. Continuous application of 38% Calcium Chloride Liquid at 1,600 gallons per mile
Ross Township Dust Control Agreement
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a. Continuous application of 18% Mineral Well Brine at 2,000 gallons per mile
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Managing Director Johnson shared construction season is well underway, she asked Engineering Director Hohm to provide
an update on projects. Engineering Director Hohm stated KCRC had three projects in the last MDOT bid letting. Drake Road will begin
once the school year is over the East Michigan Avenue Bridge and the KRVT Segment 5 are set to begin within the next six to eight
nd
weeks. Managing Director Johnson noted chip seal is scheduled to begin on June 2 and should be completed within four weeks.
The first quarter organizational goals have been updated on the Board Website with progress on our asset management culvert
inventory. She thanked staff for these efforts. Managing Director Johnson reminded the Board of two upcoming joint township
nd
th
meetings, the first at Wakeshma Township hall on June 2 and the second at Richland Township hall on June 17 .
th

Commissioner Oscarson attended the Spring Transportation Asset Management Conference on May 15 in Bay City. A
presentation demonstrated the use of a remote operated device that took aerial photos of roads which allowed for surface
evaluation rating of gravel roads.
Commissioner Berkebile attended the Chamber Pancake and Politics events where transportation funding was the topic. He
will be attending the Regional Prosperity Initiative meeting next week.
The meeting was adjourned at 4:17 p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, June 3, 2014 Commissioner Moyle called the meeting to order at
3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Managing Director Johnson; Operations Director Travis Bartholomew; Engineering Director Tom Hohm;
Finance Director Ann Simmons; Engineering Technician Adam Mitchell; and Administrative Assistant Leslie Barnebee.
Commissioner Oscarson moved and it was seconded to approve the agenda as amended to include item F. Discussion on
the Kalamazoo Area Transportation Study (KATS) Complete Streets Draft Policy.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the May 20, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 95,896.33
Vendor Account
$ 124,204.52
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Berkebile moved and it was seconded to approve the First Order of Determination and establish June 23,
2014 at 6:00pm at Oshtemo Township for the public hearing for roads within West Port No. 13 Special Assessment to continue the
Public Act (PA) 246 process. Commissioner Moyle inquired if any other work was to be completed in the neighborhood. Operations
Director Bartholomew informed the entire plat was originally set to be chip sealed in 2014; however select streets requested a
special assessment district for an ultra-thin hot mix asphalt (HMA) overlay instead of the chip seal.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
th

Commissioner Maddox moved and it was seconded to accept the petition for abandonment of 5 Street from D Avenue to
DE Avenue in Alamo Township and set a public hearing date for July 15, 2014 at 3:30pm. Commissioner Berkebile inquired about the
process if the Department of Natural Resources (DNR) signs the petition. Engineer Technician stated due to the body of water
involved the only adjustment would be the elimination of a public hearing. Managing Director Johnson stated this is an ongoing
work in progress and is slightly different due to the DNR involvement and the body of water, however staff is working through it with
the Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to rescind and approve the Local Road Contract for Schoolcraft
Township:
a. Rescind Green Prairie Street – 1,308’ south of W Avenue to W Avenue
b. Approve Green Prairie Street – 1,308’ south of VW Avenue to VW Avenue
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to award the 2014 Tree Work, Countywide bid to CHOP, low bidder,
meeting specifications.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve Doug Fuller, Washtenaw County Road Commission; John
Strauss, Kent County Road Commission; and Doug Robidoux, Mason County Road Commission to the Board of Trustees for the
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County Road Association Self Insurance Fund. Commissioner Worthams inquired why these three candidates were recommended.
Managing Director Johnson stated she knows the individuals and/or they are in our region.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox identified his biggest issue with the KATS Draft Complete Streets policy is that non-motorized
projects on federal roads will not be a consideration, rather they will be mandatory. Commissioner Maddox disagrees with
mandating such a stipulation when there is no funding. Commissioner Maddox asked the Board members for their opinions prior to
the next KATS Policy Committee meeting. Commissioner Moyle stated he would like to see a plan for a network of connectivity for
non-motorized instead of dictating all federal aid projects incorporate non-motorized. Commissioner Worthams shared his main
concern with the Complete Streets Draft Policy is it exceeds the proper role of what a Metropolitan Planning Organization (MPO)
should be doing. This policy is an extreme step beyond what is appropriate for their organization. Commissioner Oscarson noted
KATS should stick to planning and prioritize non-motorized facilities throughout the county. He stated this segmented approach to
non-motorized will not work, by the time pieces connect some areas will have already deteriorated. He stated constituents will be
unhappy with funding going toward non-motorized facilities when the roads in the county are in such disrepair. Commissioner
Berkebile would like to see some countywide plan developed prior to a policy mandating all federal aid projects include nonmotorized. In his opinion the non-motorized plan shouldn’t be for scenic riding, but for connecting the county much like our all snow
routes. Commissioner Maddox will present a resolution for consideration on the policy, as an item for old business, at the next
meeting. He also requested Board members discuss the policy with each township to make sure they understand the potential
ramifications should this policy become official.
Commissioner Worthams moved and it was seconded to authorize Managing Director Johnson to discuss the Board’s initial
stance on the KATS Complete Streets Draft Policy with the Board of Kalamazoo County Commissioners at this evening’s presentation.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director Johnson stated the HMA #2 bid will be going out this week. Chip seal began this week. N Avenue from
th
th
26 Street to 34 Street had a water main issue corrected. Engineering Director Hohm and Project Engineer Minkus are doing an
excellent job keeping the residents and businesses on N Avenue informed throughout the project. She reminded the Board of the
Infrastructure Report Presentation to the Kalamazoo County Board of Commissioners this evening.
Commissioner Berkebile informed the Board that the Kalamazoo County Board of Public Works meeting was canceled due
to no agenda items. He attended the Business Leaders for Michigan presentation as they shared the initiative to move Michigan into
a top 10 State and noted one of the top two priorities is securing an additional 1.5 billion dollars a year for road funding.
Commissioner Oscarson attended the County Probate Court Ground Breaking Ceremony.
The meeting was adjourned at 4:17 p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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A dinner of the Board of County Road Commissioners of Kalamazoo County was held at Old
Burdick’s Bar and Grill at 100 West Michigan Ave, Kalamazoo, MI at 5:00 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, , David Q. Worthams
Absent: Jeffrie M. Maddox, Dennis J. Berkebile
Also attending: Managing Director Joanna I. Johnson, and Michigan Department of
Transportation (MDOT) Southwest Region Engineer Bobbi Welke
The meeting adjourned at 6:15 p.m.
Attest: Timothy A. Snow, County Clerk

By:

, Chairperson

, Deputy Clerk
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June 3, 2014 – County Board Infrastructure Report Presentation

A meeting of the Board of County Road Commissioners of Kalamazoo County and the
Kalamazoo County Board of Commissioners was held at 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, on Tuesday, June 3, 2014 at 7:00 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David
Q. Worthams
Also attending: Managing Director Joanna I. Johnson, Michigan Department of Transportation
(MDOT) Southwest Region Engineer Bobbi Welke, MDOT Kalamazoo Transportation Services Center
Manager Pete Pfeiffer, County Commissioners, County Staff and citizens.
The presentation given by Managing Director Johnson and MDOT Southwest Region Engineer
Welke reviewed various infrastructure activities of the Kalamazoo County Road Commission (KCRC) and
the MDOT. The report highlighted the 2013-14 winter season, potholes, service requests and current and
future projects of both agencies. KCRC and MDOT answered various questions from the Board of
Commissioners. The KCRC Annual Report was provided to the Board along with various educational
materials from the MDOT.
The meeting adjourned at 8:00p.m.
Attest: Timothy A. Snow, County Clerk

By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, June 17, 2014 Commissioner Moyle called the meeting to order
at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox
Absent: David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Project Engineer Ryan Minkus; Administrative Assistant Leslie Barnebee; and 2 citizens.
Commissioner Berkebile moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox
Commissioner Maddox moved and it was seconded to approve the minutes from the June 3, 2014 Board Meeting, June 3,
2014 Board Dinner and June 3, 2014 Kalamazoo County Board Infrastructure Report Presentation
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 81,621.93
Vendor Account
$ 359.595.87
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox
A citizen presented a photo of a detour sign that was tipped over for the Q Avenue detour in Texas Township. He stated the
Kalamazoo County Road Commission (KCRC) could do a better job informing citizens of upcoming projects and detour routes.
Managing Director Johnson informed this item has been and continues to be in the KCRC press release. Engineering Director Hohm
stated KCRC could use electronic message boards and typically do for federal aid projects, however they are expensive and there is
limited funding. Engineering Director Hohm stated Engineering Technician Mitchell was on site and he would check on the tipped
over sign.
Commissioner Maddox moved and it was seconded to approve the resolution regarding the Kalamazoo Area Transportation
Study’s (KATS) Draft Complete Streets Policy.
RESOLUTION
Board of County Road Commissioners of Kalamazoo County
KALAMAZOO COUNTY, MICHIGAN
Regarding Kalamazoo Area Transportation Study (KATS) Draft Complete Streets Policy
WHEREAS, KATS provided draft Complete Streets Policies dated 4/29/14 and 6/6/14 for comments; and
WHEREAS, Michigan’s roads are consistently ranked among the nation’s worst. Motorists are already paying for these poor
road conditions by approximately $357 annually in unnecessary repairs to their vehicles due to poor roads. In addition, one-third of
all fatal and serious traffic crashes in Michigan can be linked, in part, to poor road conditions; and
WHEREAS, Michigan’s gasoline tax – the user fee that is the primary source of transportation funding – has not increased
since 1997. At the same time, the gas tax revenue collected today, when adjusted for inflation, is equal to that which was collected
in 1974; and
WHEREAS, the Federal gasoline tax – the user fee that is the primary source of funding federal eligible transportation
projects – has not increased since 1993. At the same time, the Highway Trust Fund will be insolvent by September 2014; and
and

WHEREAS, KATS is a metropolitan planning organization (MPO) as defined under Title 23 of the United States Code (USC);

Chair Int’l _____
June 17, 2014

Clerk Int’l _____

WHEREAS, 23 USC 134 provides for MPO’s, “The process for developing the plans and TIP’s shall provide for consideration of
all modes of transportation and shall be continuing, cooperative, and comprehensive to the degree appropriate, based on the
complexity of the transportation problems to be addressed”; and
WHEREAS, 23 USC 135 provides that the statewide transportation plan shall be developed for each metropolitan area in the
state in cooperation with the metropolitan planning organization; and
WHEREAS, KATS proposed policy will mandate use of non-motorized facilities to be included in all road construction
projects, including capital preventive maintenance projects; and
WHEREAS, the current statewide Complete Streets policy is less of a mandate and more of a coordinated overall plan for
Michigan’s transportation system; and
WHEREAS, 23 USC 134 requires that metropolitan planning organizations shall provide for strategies that will promote
efficient system management and operation; and
134; and

WHEREAS, requiring the implementation of non-motorized facilities without a long range plan violates the spirit of 23 USC

WHEREAS, the Kalamazoo County Road Commission is undertaking an application process to provide for non-motorized
facilities where requested by local municipalities; and
WHEREAS, this application process can be used to develop a longer range plan of non-motorized facilities throughout the
urbanized area of Kalamazoo county; and
WHEREAS, the bulk of roads in the urbanized area are under the authority of the Kalamazoo County Road Commission; and
WHEREAS, we appreciate the approach to transportation planning and design that considers appropriate access for all legal
roadway users in various phases of transportation projects; and
WHEREAS, implementing and mandating versions of these draft Complete Streets polices shifts limited resources from our
roads and bridges; and
NOW, THEREFORE, BE IT RESOLVED by the Board of Road Commissioners of Kalamazoo County that we hereby urge KATS
to work on developing a route plan for transportation agencies to consider as a networked based approach for all modes of
transportation users in rehabilitation and/or reconstruction projects. A plan should be based at minimum on engineering data,
analysis of the system, cost benefit analysis and connecting to existing facilities for the safest, most efficient and cost effective
routes for all modes of transportation.
BE IT FURTHER RESOLVED, that copy of this resolution is transmitted to U.S. Congressman Fred Upton, Michigan Governor
Rick Snyder Michigan Speaker of the House Jase Bolger, Senate Majority Leader Randy Richardville, Michigan State Senator Tonya
Schuitmaker, Michigan State Representatives Sean McCann, Margaret O’Brien, and Aric Nesbitt, Michigan Department of
Transportation (MDOT) Director Kirk Steudle, MDOT Bureau of Transportation Planning Director Dave Wresinski, Kalamazoo Board
of Commissioners, County Road Association of Michigan and Kalamazoo County Townships.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox
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Commissioner Oscarson moved and it was seconded to approve John Rogers, Kalkaska, MI for the Michigan County Road
Commission Self Insurance Pool Board of Directors Ballot.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox
Managing Director Johnson requested discussion on best practices for local roads in poor condition which are not being
funded for improvements. She provided background on local roads in Kalamazoo County that are currently in “poor” condition on
the Pavement Surface Evaluation and Rating (PASER) scale. Many townships do not have the funding available to fix these roads, or
to return the roads to gravel. Managing Director Johnson noted that in the past roads returned to gravel have been projects that
were paid for with local road participation (PAR) funds. Commissioner Berkebile stated, based on reading the alternatives provided
by staff, his concern with depleting the townships PAR funds to pay for returning roads to gravel penalizes the roads that are not
currently in this condition. He identified closing the road to anything but local traffic as a possibility. Commissioner Berkebile
suggested staff creates a step by step list of how to handle roads that are in such poor condition. Commissioner Oscarson inquired
what closing the road would entail. Operations Director Bartholomew stated staff would place road closed to through traffic signs,
but would continue maintaining the road. Commissioner Maddox stated he agrees with Commissioner Berkebile about depleting
PAR funds to return to gravel. He pointed out while the townships may not have money to contribute; by closing the road to through
traffic residents might be more aware of the dire state of the roads. Commissioner Berkebile stated if we close the road to through
traffic, but still maintain it, we are at a point where we need to either fix it or forget it. Commissioner Maddox said he did not want
to set a precedent where KCRC pays to return a road to gravel. Commissioner Maddox would like to have a meeting at Wakeshma
Township hall for residents specifically on U Avenue to educate them on options. Managing Director Johnson stated staff would do
additional research, but wanted to start the dialog with the Board as soon as possible, and a meeting would be scheduled with the
citizens on U Avenue in Wakeshma Township. After discussion it was decided to place a Rough Road advisory sign and a sign
th
th
recommending a lower speed limit on U Avenue between 36 Street and 39 Street in Wakeshma Township.
Managing Director thanked staff, the KCRC Board and the Michigan Department of Transportation for their participation
with the KCRC Annual Report to the Commissioners at Kalamazoo County. She noted the Kalamazoo River Valley Trail ground
breaking ceremony was yesterday, and thanked Engineering Director Hohm for attending. She informed the Township Supervisor’s
meeting will be at Cooper Township tomorrow.
Commissioner Maddox attended the KATS subcommittee meeting at the City of Portage and looked forward to the
Township Supervisors meeting tomorrow.
Commissioner Oscarson attended the Kalamazoo County Park and Recreation Committee Meeting and the Upper Peninsula
(UP) Road Builders Association conference. He noted the UP faces similar issues with snowmobile and ATV trails as KCRC does with
non-motorized trails.
The meeting was adjourned at 4:16 p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Richland Township
Board of Trustees was held at the Richland Township Hall, 7401 North 32nd Street, Richland, Michigan, on Tuesday, June
17, 2014. The joint meeting began at 6:00 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox
Absent: Dennis J. Berkebile, David Q. Worthams
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Project
Superintendent Mark Worden, Richland Township Supervisor Alan Bussema, Clerk Jackie Light, Treasurer Marsha
Drouin, Trustee Jeannie Byrne, Trustee Paul Foust, Trustee AJ Harma, Trustee David Wendzel, Township Attorney
Roxanne Seeber and 3 citizens.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint meeting
PowerPoint Presentation, including the Roadside Vegetation Management Policy and Non-motorized Facilities Policy.
Managing Director Johnson reviewed specific concerns with the removal of 28th Street from the 2014 – 2018
primary road capital improvement plan (CIP) .
Managing Director Johnson addressed concerns about the intersection of DE Avenue and 30th Street. The
Richland Township Fire Chief disputed KCRC crash data and stated he would write a letter to KCRC for a record of his
concerns at this intersection. Managing Director Johnson reviewed the data and accident types. Treasurer Druin
requested additional signing at this intersection for cross traffic does not stop. Managing Director Johnson said she
would have the KCRC Traffic Engineer consider this request.
The meeting adjourned at 7:15 p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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A meeting of the Township Supervisors of Kalamazoo County was held at Cooper Township Hall, 1590 West D
Avenue, Kalamazoo, Michigan on Wednesday, June 18, 2014. The meeting began at 10:00 am.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox
Absent: Dennis J. Berkebile, David Q. Worthams
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Alamo Township
Supervisor Lou Conti, Brady Township Supervisor Randy Smith, Charleston Township Supervisor Fran Bell, Climax
Township Supervisor Don Schultz, Comstock Township Supervisor Ann Nieuwenhuis, Cooper Township Supervisor Jeff
Sorensen, Kalamazoo Township Supervisor Ron Reid, Oshtemo Township Supervisor Libby Heiny-Cogswell, Prairie Ronde
Township Supervisor Tom Swait, Ross Township Supervisor Jeffrey Bother, Schoolcraft Township Supervisor Don Ulsh
and Texas Township Superintendent Julie VanderWiere.
Commissioner Maddox expressed concerns with the Kalamazoo Area Transportation Study’s (KATS) Draft
Complete Streets Policy. He handed out the Kalamazoo County Road Commission’s (KCRC) resolution that was approved
at the June 17th Board Meeting and the KCRC Board’s initial comments on the Draft Policy. Township Supervisor Reid
noted there is an exception process and that non-motorized facilities are eligible for federal funding. Township
Supervisor Heiny-Cogswell shared the increase in projects costs for the addition of non-motorized is minimal at
approximately 3%. Commissioner Moyle stated the mandate for all projects to include such facilities is not feasible; just
as it is not feasible to have all roads built to all-season standards, which is why KCRC has defined a network. Managing
Director Johnson indicated there is a solution to the KATS should identify and plan for routes for transportation agencies
to consider for non-motorized facilities.
The meeting adjourned at 12:00 p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk

Chair Int’l_____
June 28, 2014 – West Port No. 13 Special Assessment Public Hearing

Clerk Int’l _____

A public hearing for the special assessment of West Port No. 13 was held at Oshtemo Township Hall, 7275 West
Main Street, Kalamazoo, Michigan on Monday, June 23, 2014. The meeting began at 6:01p.m.
Present: Daniel J. Moyle, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Absent: Kenneth R. Oscarson
Also present: Managing Director Joanna I. Johnson, Engineering Technician Adam Mitchell and 3 citizens.
Introductions were made and Engineering Technician Mitchell provided a description of the project.
Commissioner Worthams moved and it was seconded to open the public meeting.
Carried by the following vote:
Aye: Moyle, Berkebile, Maddox, Worthams
The Board answered questions including whether the project could indeed be completed this year which would
depend on the bid process and weather.
A resident inquired if the roads would be patched prior to the ultrathin. Managing Director Johnson stated they
would be patched. A citizen inquired what would happen if the project bid came in more than the estimate. Managing
Director Johnson would verify this in the law, but believes if the project comes in over 10% of the estimate then another
public hearing would be necessary after bid openings.
Commissioner Worthams moved and it was seconded to close the public hearing.
Carried by the following vote:
Aye: Moyle, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded that a resolution for Final Order of Determination be
considered at the road commissions July 1, 2014 Board meeting for Shugarbush Trail, Trundel Lane, Brogan Hill and
Sanfield Lane for an ultrathin hot mix asphalt overlay for a total cost of $35,894.00. The special assessment will be
spread over a period of 3 years and the interest rate of six percent (6%) per year shall be charged on the unpaid balance
of each assessment annually.
Carried by the following vote:
Aye: Moyle, Berkebile, Maddox, Worthams
The meeting adjourned at 6:17p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, July 1, 2014 Commissioner Moyle called the meeting to order at
6:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, David Q. Worthams
Absent: Jeffrie M. Maddox
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons.
Commissioner Worthams moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Moyle moved and it was seconded to approve the minutes from the June 17, 2014 Board Meeting, June 17,
2014 Richland Township Joint Meeting, June 18, 2014 Kalamazoo County Township Supervisors Meeting and June 23, 2014 Oshtemo
Township Special Assessment Public Hearing.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 83,598.01
Vendor Account
$ 1,308,013.55
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the expense report for Commissioner Berkebile and
Managing Director Johnson.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to receive the letter from Pavilion Township regarding South 34th
Street and East S Avenue dated June 17, 2014 and refer the letter to staff for follow up. Managing Director Johnson also shared she
had talked with Township Supervisor White on the concerns and our Traffic Engineer was already reviewing data on the intersection.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to receive the letter from Linda Gerow regarding an out lot on Alidor
Street in Texas Township received June 19, 2014 and refer the letter to staff for follow up with Ms. Gerow by providing her a copy of
the policy regarding purchasing and sale of surplus real estate. Commissioner Berkebile suggested staff also follow up with Texas
Township to inquire of any possible development plans related to this property.
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to receive the letter from Michigan Consulting and Environmental
regarding Notice to Impacted Parties of Corrective Action 7019 West Q Avenue dated June 3, 2014 and refer the letter to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to rescind the existing Oshtemo Township local road participation
(PAR) fund contract Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane in the plat of West Port No. 13 for which utilized
$11,172.50 of 2014 PAR funds for the original chip seal project.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
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Commissioner Oscarson moved and it was seconded to adopt the Final Order of Determination Resolution for an ultra-thin
overlay of Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane in the plat of West Port No. 13.
Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane within West Port #13,
Oshtemo Township
WHEREAS a public meeting has been duly held, pursuant to notice thereof given in accordance with the provisions of Act
246 of the Public Acts of Michigan of 1931, as amended, said public meeting relating to certain highway improvements as requested
in a resolution submitted to the Commission by the Township Board of Oshtemo Township, Kalamazoo County, Michigan, received
by the Commission on June 3, 2014.
WHEREAS, final determination of the special assessment district to be assessed for benefits of construction of the proposed
improvements and the number of annual installments over which said assessments shall be spread was made at said public meeting
held on June 23, 2014, and
WHEREAS, Section 7 of said Act requires the Commission to take certain action within thirty days from said public meeting,
NOW, THEREFORE, BE IT RESOLVED, that this Commission declares and make its Final Order of Determination that the
proposed improvement project is necessary and would be for the benefit of the public welfare and convenience, and that the
improvement project shall be made in accordance with the final specifications which are herewith adopted.
BE IT FURTHER RESOLVED THAT all of the statutory and procedural steps and requirements of Act 246 of the Public Acts of
Michigan of 1931, as amended have been complied with pertaining to the following special assessment project:
Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane
The roadway improvements are an ultra-thin overlay of 0.46 miles
Total project estimate is $35,894.00
Special Assessment amount is $12,014.94.00
And, designate that the special assessment will be spread over a period of three (3) years; and that interest at the rate of six
percent (6%) per year shall be charged on the unpaid balance of each assessment annually; and that the due date for these
assessments shall be delinquent if not paid prior to March 1 of each year hereafter;
WHEREFORE, the Commission shall forward the special assessment district tax roll to the Treasurer of Oshtemo Township
for collection as agent for the Commission who shall remit the monies collected to the Commission as soon as is practicable
following collection of same; and, further, that copy of this Resolution be forwarded to said Township Treasurer, and copy to the
Kalamazoo County Treasurer.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Oshtemo Township PAR fund contract, which also
includes special assessment funding, for Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane in the plat of West Port No. 13
project for an ultra-thin overlay which the estimated project cost is $35,894.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the 2014 #2 Hot Mix Asphalt (HMA) Bid to Michigan Paving
and Materials Company, low bidder meeting specifications for $476,408.82. Commissioner Berkebile inquired about project timing
th
and starting work before the July 4 holiday. Operations Director Travis Bartholomew assured the Commissioners the projects
nd
rd
started on July 2 were to be complete by July 3 .
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
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Commissioner Worthams moved and it was seconded to approve the 12 Street from .63 miles south of Parkview Avenue
to Parkview Avenue construction plan cover sheet for Board and Managing Director’s signatures.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
The Board reviewed the 2014 Financial Statement through May 31, 2014, and a proposed mid-year budget amendment
with additional 2014 Budget items for consideration. Managing Director Johnson reviewed the proposed mid-year budget
amendment changes as detailed in the Finance Director Simmons’s memo. The proposed budget changes increase the fund balance
by $365,241. Commissioner Worthams moved and it was seconded that in compliance with the Michigan Uniform Budgeting and
Accounting Act, the Board of County Road Commissioners of Kalamazoo County hereby approve and adopt the mid-year amended
budget for the calendar year of 2014 as presented.
Increase (Decrease)
Budget Amount
REVENUE
Michigan Transportation Fund (MTF) Increased revenue to reflect actual trends.
Federal, State and Enhancement Decreased revenue to reflect actual activity – Deleted Texas Drive Trail revenue project to be
constructed in 2016; adjusted Drake Non-motorized to reflect final project activity and bid
amount; Adjusted Kalamazoo River Valley Trail revenue to reflect bid amount.
State - Special Winter Maintenance –
Added revenue to reflect one time funding source
Township Projects Increased to reflect actual township local road contracts.
New Platted Roads Donated Revenue Delete revenue from operating budget. These values are recognized on the audited governmental
wide statement only.
Other miscellaneous revenue adjustment items
TOTAL INCREASE REVENUE
EXPENSE
Construction & Capacity Improvements – Local
Removed expense line item for New Platted Roads Donated. These values are recognized on the
audited governmental wide statement only.
Preservation & Structural Improvements –
th
CIP projects adjusted to reflect actual bid amounts, East Main St. and 8 St./U Avenue federal
safety project design was added.
Adjusted expense to reflect actual township local road contracts
NOTE: $11,281 unobligated local road participation funds will transfer to the primary roads
revenue fund.

$500,000
($922,687)

$838,353
$1,024,790
($150,000)
$34,000
$1,324,456

($150,000)

$1,483,000

Routine & Preventive Maintenance –
Primary Roads – Increased Winter Maintenance, Surface Patching, Pavement Marking due to the
unusually hard winter season. Increased crack fill based on actual bid.
Local Roads – Increased Winter Maintenance, Surface Patching, Pavement Marking due to the
unusually hard winter season. Increased Pulverization to reflect actual planned projects.

$805,825

Equipment –
Line items adjusted to reflect actual activity primarily due to the unusually hard winter season.
Administration –
Increased professional services to finance summer intern and fees. Increased legal services due to

($98,000)
$110,000
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increase level of times utilized for non-motorized, union negotiations, complete streets, FMLA and
other issues. Also, increased the advertising line item.
Work Performed for Others –
Removed construction costs for the Texas Drive Trail. This project is moved to next year. As the
Act 51 Agency on the Kalamazoo River Valley Trial project, this line item reflects 80% of expected
Federal funding.
Distributive Expenditures –
Line items adjusted to reflect actual activity. The change is primarily due to the unusually hard
winter season. Also included is $108,994 inventory adjustment for Slag. Previously estimates
were based on a cubical basis verses a spherical dimension.
Capital Outlay –
Adjusted 4 truck components builds to reflect bid amount, added 2 trucks budgeted and ordered
in 2013 yet received in 2014, amended smart board line items to reflect actual cost and added two
boards for maintenance building, adjusted lighting upgrade to reflect anticipated amount, added
outdoor sign for the corner of Sprinkle/Kilgore.
TOTAL INCREASE EXPENSE
TOTAL PROPOSED INCREASE FUND BALANCE

($1,278,610)

($88,000)

$77,000

$959,215
$365,241

Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Managing Director Johnson reviewed the additional budget items for the Commissioners’ consideration. Managing Director
Johnson reviewed the details concerning the additional $200,000 additional budget line item for contract tree work. $100,000
would be to address the anticipated tree work related to our 2014 projects. A second allocation of $100,000 for contract tree work
was proposed to address tree removals/pruning to our 2015 projects. Also discussed were the several primary road projects
previous presented to the Board during the April 22, 2014 Board Work Session, two of which were presented for the potential new
th
rd
State Revenue. (G Avenue – Richland Township; M-43 to 32nd Street and Q Avenue/44 Street/PQ Avenue – Climax Township; 43
Street to 44th Street). Managing Director Johnson shared that she has received inquiries from the State this week concerning the G
Avenue project. Commissioner Moyle questioned if any further details related the State inquiry have been received concerning the
possibility of funding. Managing Director Johnson has no other information is available at this time. Commissioner Oscarson
inquired if we could authorize staff to request a bid for the G Avenue project, and not authorize the funds. Operations Director
Bartholomew stated it could be included on the HMA #3 Bid Commission Berkebile suggested allocating funds for the G Avenue
project, the two Climax/Fulton road projects and $200,000 for trees, assuming funding from the State is received. Commissioner
Oscarson noted that we should know the funding status of the G Avenue project in the next couple of weeks. If needed the Board
could make a change at a future meeting. Commissioner Berkebile moved and it was seconded to approve the additions of
$200,000 for contract tree work ; G Avenue-M-43 to 32nd Street, Mill/ Overlay, $562,146; Climax Fulton Road, Q Avenue - 235' East
of 43rd Street to 44th Street, 44th Street - Q Avenue to PQ Avenue, PQ Avenue - 44th Street to 44th Street and 44th Street - PQ
Avenue to P Avenue, Pulverize/ HMA, for $738,585; Climax Fulton Road, 44th Street - P Avenue to Climax Village Limits, Pulverize/
HMA, for $637,797 to the mid-year amended budget for the calendar year of 2014.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to set the percentages for Salary Performance Review (SPR) policy to
2%, 3% and 4% effective January 1, 2014. Commissioner Berkebile inquired if the effective employees were reviewed based on
these criteria. Managing Director Johnson confirmed staff evaluated year to date have been reviewed accordingly.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Managing Director Johnson shared a summary of the presentation to the Kalamazoo County Board - Committee of the
Whole meeting regarding the Kalamazoo Area Transportation Study (KATS) draft Complete Streets. KCRC shared the wording in
the draft policy particularly Section 5.3 Complete Streets Policy…….
“…5.3 Minimum Network Connectivity
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a) Existing Roadway Facilities
Projects that fall under this policy that already have a continuous sidewalk or multi-use path on at least one side of the
roadway are considered to be compliant. Improvements to ensure good condition and ADA compliance are required.
b) No Existing Roadway Facilities
Projects that fall under this policy with no existing facilities will be required to include at Least a continuous ADA-compliant
sidewalk on both sides of the roadway/bridge. If the inclusion of a sidewalk is anticipated to be overly burdensome to the
project and therefore infeasible, or there is not a demonstrated need, acceptable alternatives are:
• A wide paved shoulder (4ft or wider) or designated bicycle lanes within the
Roadway project
• A shared use path of a sufficient width to accommodate both pedestrian and
bicycle travel simultaneously….”
Managing Director Johnson shared the KCRC’s staff understanding of the written draft policy is different than how it was
presented by KATS staff. She stated a network approach needs to be defined prior to implementation. KCRC does not have
sufficient dollars to maintain the road system currently, and we all need to find a way to accommodate all users. This is not an
adversarial process, but we need to work together. Commissioner Oscarson asked if we have a dollar estimate for the addition of
non-motorized facilities. KCRC staff is developing examples, and KATS has been asked to do the same. Commissioner Oscarson
expressed concern related to the 20% overly burdensome criteria. 20% of a $1,000,000 would represent $200,000 not going to
roads. Commissioner Moyle expressed his concerns about the wasted dollars to complete the initial design to determine if it would
be burdensome. A road in poor condition would not be considered for federal funding without a non-motorized facility, as
currently presented. Staff will request a meeting with KATS to review these concerns again. Presently, the KATS Policy Committee
st
has the draft policy for an action item in September. Managing Director Johnson also shared that effective July 1 the Public
Media Network has changed the air times for KCRC Board meetings on government channel number 190 to Thursdays at 11:30 am,
Saturday 11 pm and Sunday at 1 am. We have scheduled William Hamilton, from the House Fiscal Agency, to present an
educational session on Transportation Funding 101, 10:00 am, August 6 at KCRC for local officials. Managing Director Johnson
completed her Presidency at the Rotary Club of Kalamazoo - Sunrise today and was recognized for her service. She appreciated the
opportunity to lead a great club with the mission of service above self.
Commissioner Worthams noted he was absent from the June 17 meeting, yet for the record the he would have supported
the KCRC KATS Complete Streets Policy Resolution and the Michigan County Road Commission Self Insurance Pool Board of Directors
Ballot as approved. He congratulated Managing Director Johnson in completion of her assignment with the Sunrise Rotary.
Commissioner Berkebile congratulated Jeff Bither, who’s last day as Supervisor of Ross Township was yesterday and wished
him a happy retirement.
The meeting was adjourned at 7:29 p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk

Chair Int’l_____
July 7, 2014 – U Avenue – 36th Street to 39th Street, Public Meeting

Clerk Int’l _____

A public meeting to address the condition of U Avenue between 36th Street and 39th Street was held at the
Wakeshma Township Hall, 13988 South 42nd Street, Fulton, Michigan, on Monday July 7, 2014. The meeting began at
6:01p.m.
Present: Daniel J. Moyle, Dennis J. Berkebile, David Q. Worthams
Absent: Kenneth R. Oscarson, Jeffrie M. Maddox
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Wakeshma
Township Supervisor Jim Deming, Trustee Trevor Bennett, Trustee Leann Munn, and 10 citizens.
Operations Director Bartholomew reviewed a presentation on road funding, asset management and the
condition and options for U Avenue between 36th Street and 39th Street.
Citizens questioned previous improvements and maintenance of U Avenue. Kalamazoo County Road
Commission (KCRC) shared that we are limited on the amount of funding we expend on roads unless it is matched by
other sources. KCRC has had a long history of partnering with townships for the match through our local road
participation fund program. However, the township presently does not have the funds to improve all the roads in poor
condition in the township.
Citizens expressed to the Township that a long term solution is necessary in the Township for funding road
improvements. A millage or special assessment was discussed for consideration. Township Supervisor Deming shared
the Township is presently addressing the fire authority issues and potential special assessment. If that is approved,
additional Township funds could be spent on roads.
Operations Director Bartholomew reviewed further information on the solutions and placement of advisory
speed and rough road signage on U Avenue. Citizens understood that returning the road to gravel was the only option
presently. However, funding the project to return it to gravel remains an unresolved issue. He also shared the option of
closing the road to thru traffic as an additional short term solution. The consensus by the citizens was to indeed close
the road to thru traffic at this time.
Township Supervisor Deming said the township will have further discussions regarding U Avenue and also
discuss with KCRC if there are any additional funding options to return the road to gravel this year. KCRC expressed the
need for a long term solution as presently 70% of the local roads in Wakeshma Township are in poor condition.
The meeting adjourned at 7:19 p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, July 15, 2014 Commissioner Moyle called the meeting to order
at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Operations Director Travis Bartholomew; Engineering Director Tom Hohm; Finance Director Ann Simmons;
Engineering Technician Adam Mitchell; Administrative Assistant Leslie Barnebee and 1 citizen.
Commissioner Berkebile moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the minutes from the July 1, 2014 Board Meeting and the
th
th
July 7, 2014 U Avenue – 36 Street to 39 Street Public Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 79,480.71
Vendor Account
$ 452,665.05
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the expense report for Commissioners Moyle, Oscarson,
Maddox and Worthams.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
th

Commissioner Worthams moved and it was seconded to open the public hearing on the Abandonment of 5 Street – D
Avenue to DE Avenue, Alamo Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Alamo Township Supervisor Lou Conti provided the Board with information regarding the proposed new gateway for the
Kal Haven Park that will be created if this land is abandoned. Engineering Director Hohm noted Engineering Technician Mitchell did
send letters to all adjacent property owners, however they are out of town and unable to attend today’s meeting, they do support
the abandonment.
th

Commissioner Worthams moved and it was seconded to close the public hearing on the Abandonment of 5 Street – D
Avenue to DE Avenue, Alamo Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Berkebile moved and it was seconded to accept the letter from the Michigan Department of Transportation
regarding Project Closures dated June 25, 2014 and refer to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
th

Commissioner Maddox moved and it was seconded to approve the resolution of abandonment for 5 Street – D Avenue to
DE Avenue, Alamo Township and to sign the quit-claim deed and Agreement Regarding Abandonment of Road Including Bridge for
Chairman’s signature.
ABANDONMENT RESOLUTION
5TH STREET BETWEEN D AVENUE AND DE AVENUE
Alamo Township
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WHEREAS, Section 18 of the Michigan County Road Law, being MCL § 224.18; MSA § 9.118, as amended, provides for the
absolute abandonment and discontinuance of any highway or part of highway under the jurisdiction of a county road commission;
and
WHEREAS, the Board of County Road Commissioners of Kalamazoo County, Michigan, has been petitioned for absolute
abandonment and discontinuance of the roadway or portion of roadway described in this resolution; and
WHEREAS, this Board has determined that such petition has been signed by more than seven Freeholders of the Township
in which the described roadway, or portion of roadway described in this resolution; and
WHEREAS, this Board has determined that it is in the best interests of the public that the roadway, or portion of roadway
described in this resolution be absolutely abandoned and discontinued; and
WHEREAS, this Board has approved an Agreement Regarding Abandonment of Road, Including Bridge and will take effect
immediately after abandonment by KCRC.
NOW THEREFORE, BE IT RESOLVED, that the following described roadway or portion of roadway be and hereby is absolutely
abandoned and discontinued as a public roadway:
A parcel of land situated in Section 21, T 1 S, R 12 W, Alamo Township, Kalamazoo County, Michigan being more particularly
described as follows:
That part of the road right-of-way known as 5th Street in Section 21, Town 1 South, Range 12 West, Alamo Township,
Kalamazoo County, Michigan from the centerline of D Avenue at the north end south to the centerline of DE Avenue at the south
end; excepting for the north 50 feet thereof and excepting for the south 50 feet thereof. Said north 50 feet and said south 50 feet
shall become part of the D Avenue and DE Avenue right-of-ways respectively.
RESERVING, HOWEVER, an easement for public utilities over the full width and length of the roadway hereby being
abandoned.
BE IT FURTHER RESOLVED that notice of this abandonment be given as required by law.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the Local Road Participation Fund Contract for MN Avenue –
th
st
29 Street to 31 Street, Crack Fill/Chip Seal, Comstock Township for Chairman’s signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams shared Senate Majority Leader Randy Richardville would like to leave the State Legislature with a
solution to road problems. This helps renew Commissioner Worthams hopes of seeing a solution.
Commissioner Oscarson was out of town for the most recent Parks and Recreation Board meeting, however nothing on the
agenda pertained to the Kalamazoo County Road Commission.
The meeting was adjourned at 3:43p.m.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, July 29, 2014 Commissioner Moyle called the meeting to order
at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Project Engineer Ryan Minkus; Traffic Engineer Jim Hoekstra and Administrative Assistant
Leslie Barnebee.
Commissioner Oscarson moved and it was seconded to accept the agenda as amended with the addition of item E.
Managing Director Salary Review.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the July 14, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$ 75,889.68
Vendor Account
$ 524,295.07
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
th

Commissioner Worthams moved and it was seconded to approve the 12 Street from Parkview Avenue south .63 miles
Safety project, Michigan Department of Transportation (MDOT) Contract #14-5424 for Managing Director’s signature. Commissioner
Berkebile inquired if this project would be completed in 2014. Engineering Director Hohm confirmed work would start in September
and take about four weeks. Commissioner Berkebile asked if the road would remain open during construction. Engineering Director
Hohm stated traffic would be maintained with flaggers.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the Sprinkle Road from E. Michigan Avenue to Main Street
construction plan cover sheet for Board and Managing Director’s signatures. Commissioner Moyle shared that he agrees Project and
the basic design, however respectfully disagrees with the construction methods and materials being used due to additional costs, as
well as additional delays for lane closures.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the Agreement with the City of Kalamazoo (City) for the East
Main Safety Project for Managing Director’s signature. Managing Director Johnson inquired if the City of Kalamazoo has approved
the agreement yet. Engineering Director Hohm stated the City has not yet approved the contract. Traffic Engineer Hoekstra shared
the City has previously provided letter of support. Commissioner Berkebile asked whether it was the new administration at the City
that provided the letter of support, or past administration. Traffic Engineer Hoekstra stated it was the previous administration, but
does not anticipate any changes.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Berkebile moved and it was seconded to approve the 2016 Safety Program Application for Stadium Drive at
th
th
4 Street and Stadium Drive at 6 Street resolution for Chairman’s signature.
WHEREAS, the MAP-21 Transportation Act, provides Federal Local Safety Program Funding for safety improvements on the
state and local road systems, and the Michigan Department of Transportation is soliciting new candidate project applications for the
Local Safety Program; and
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WHEREAS, the Kalamazoo County Road Commission has identified an improvement project on Stadium Drive in Oshtemo
Township, and Stadium Drive is a public road; and
WHEREAS, an application is being prepared to request funding to make the identified improvement project of installing a
center left turn lane, modernizing two traffic signals, and intersection improvements; and
WHEREAS, the Kalamazoo County Road Commission, upon ratification of the award of the funding for the safety project, is
prepared to have the project developed for construction letting by summer of 2016;
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County, in support of its
mission to provide reasonable safe and convenient roads, has developed a Safety project application to secure Federal funding for
this safety improvement project on Stadium Drive from 4th Street to 6th Street; and
BE IT FURTHER RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request affirmative
consideration of our application for Local Safety Program Funds and agrees to provide the necessary local match funds required for
the Local Safety Program Fund and agrees to continue maintenance of the facility.
Commissioner Berkebile inquired if staff has solicited letters of support from Oshtemo and Texas Township. Engineering
Director Hohm stated staff has not yet done this, but will.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Moyle moved and it was seconded to approve the Managing Director’s salary change to grade 11 step C as
the new base. Commissioner Maddox stated this was overdue and that the Managing Director has done a good job since her
contract was initiated and it was the fault of the contract that this has not been addressed sooner, due to then ew policies on salary
this issue will be addressed in the future.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director Johnson thanked the Board for the salary change. She thanked the staff for all their efforts during her
vacation and preparing for the last Board meeting. Q Avenue and N Avenue are now open, Climax Fulton Road prep work started
today. She noted the hot mix asphalt (HMA) #3 bid will be opened next Wednesday. She thanked Project Engineer Minkus and
Project Superintendent Worden for their presentation at Kalamazoo Township last night and noted she has heard great feedback.
Commissioner Worthams informed Council of Governments (COG) is hosting a debate for Kalamazoo County State
th
Candidates on Wednesday, August 13 at 7:00pm; the event will be at the Fetzer Center on Western Michigan University’s campus.
Commissioner Maddox will be attending the Kalamazoo Area Transportation Study meeting tomorrow.
Commissioner Oscarson will be attending the Kalamazoo County Parks and Recreation meeting next week.
The meeting was adjourned at 3:48pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, August 12, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Engineering Director Tom Hohm; Finance Director Ann Simmons;
Project Engineer Geoff Wilson; Traffic Engineer Jim Hoekstra; Administrative Assistant Leslie Barnebee and three citizens.
Commissioner Oscarson moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the July 29, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$79,305.19
Vendor Account
$ 743,212.02
Commission Maddox inquired why two staff members had over 100 hundred hours. Managing Director Johnson stated she
believes it is from assisting Kent County with their chip seal program, and we would be reimbursed, but will look into this and follow
up.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Comstock Township Supervisor Ann Nieuwenhuis thanked the Kalamazoo County Road Commission (KCRC) on their work
with the Kalamazoo River Valley Trail (KRVT). She noted the effort is appreciated, progress is looking good, and citizens are excited
for the completion.
Marc Elliot, Oshtemo Township offered a point of clarification on Agenda Item A. that the safety funding resolution was
included. Commissioner Moyle noted this was the Board’s understanding as well.
Commissioner Oscarson moved and it was seconded to accept the resolution from Richland Township regarding a speed
study on West Gull Lake Drive and refer to staff for the completion of the speed study for West Gull Lake Drive from BC Avenue to
M-43.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to accept the Notice of Ownership Transfer regarding Centre Street
Village Drainage Area Agreement and refer to staff.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to accept the letter from the Michigan Department of Transportation
(MDOT) regarding Annual Road Mileage Certification dated August 1, 2014 and refer to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director Johnson provided background on the Non-motorized Facilities application for the Oshtemo Township,
Drake Road Non-motorized trail project from M-43 to Stadium Drive; she noted the Board had approved the agreement at the
January 28, 2014 Board meeting which was consistent with our policy. At this time the agreement has been returned to the Board
for approval based on the changes by the Township. She reviewed a request from Oshtemo Township for a resolution of support for
a non-motorized facility on Drake Road from West Michigan Avenue to Green Meadow Road. This project would be in direct
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competition for safety funding os the Stadium Drive project approved by the Board at the last meeting and is within the same area
for which we received an application and revised agreement. The Safety Project would be led by the City of Kalamazoo. Marc Elliot,
Engineer for Oshtemo Township stated the Oshtemo Township Attorney approved the agreement that was before the Board today
and felt it was appropriate. He expressed there is a need for a non-motorized facility in this area, as it is highly urbanized.
Engineering Director Hohm shared that the Stadium Drive project had more crashes, so the time return for this project was better
based on the application requirements.
Commissioner Moyle stated the KCRC attorney’s belief was we should stick with the original agreement. Commissioner
Oscarson stated the main issue was the replacement of the facility should it need to be moved, he believes this should not become a
KCRC cost, they are in the right-of-way by our permit and our acceptance, however as funding stands now, we should not be
obligated to do this. Commissioner Moyle expressed his agreement that this should not become a KCRC expense. Commissioner
Berkebile stated he only had an issue with the possibility of replacing the facility should it need to be removed, he does not have an
issue with the other amended language. Commissioner Maddox inquired if the attorney was comfortable with the changes to the
agreement. Commissioner Moyle stated the attorney is not comfortable with the current changes. Commissioner Worthams moved
and it was seconded to reject the amended language in the agreement. Commissioner Berkebile inquired if there was intent to offer
corrected language. Commissioner Worthams stated we would stay with the original agreement.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
Nay: Berkebile
Commissioner Moyle inquired if the Safety Application that KCRC submitted for Stadium Drive would be in direct
competition for funds with the Drake Road non-motorized facility. Engineering Director Home stated this is accurate, however there
is no limit on the number of applications that can be submitted, it is possible both projects could be awarded. Managing Director
Johnson noted if this project is awarded, an agreement will be needed with the City and in compliance with our Non-motorized
Facilities policy. Commissioner Worthams inquired if the existing agreement would cover this area. Managing Director Johnson
stated it would. Commissioner Oscarson stated he does not believe we should be submitting applications when we do not have
agreements. Commissioner Berkebile stated we are all in this together, and while there is a competition, the more applications you
put in the better the chance is of receiving an award. There have been times we have asked communities to support KCRC on
projects, and we should step up and support their projects, even if it requires working out the details later. Marc Elliotshared that
Jon Start, Kalamazoo Area Transportation Study (KATS) Director indicated they have never applied for safety funding and not
received it. Commissioner Maddox expressed agreement with Commissioner Berkebile. He stated it is not the Boards place to deny a
project that is going to prevent competition, the system will determine which project or projects are good projects for funding.
Commissioner Worthams moved and it was seconded to support the resolution.
RESOLUTION OF IN SUPPORT OF
TRANSPORTATION SAFETY PROJECT
SOUTH DRAKE ROAD SHARED-USE NON-MOTORIZED FACILITY
FROM WEST MICHIGAN AVENUE TO GREEN MEADOW ROAD
August 12, 2014
WHEREAS, the Transportation Act, provides Federal Local Safety Program Funding for safety improvements on the state and
local road systems, and the Michigan Department of Transportation is soliciting new candidate project applications for the Local
Safety Program; and
WHEREAS, the City of Kalamazoo has identified an improvement project on South Drake Road, a public road that is within
and borders the municipal jurisdictions of Oshtemo Township and the City of Kalamazoo; and
WHEREAS, the City of Kalamazoo will consider an application being prepared to request funding for safety improvements
along the west side of Drake Road from West Michigan Avenue to Green Meadow Drive by providing a 10-foot wide, shared-use
non-motorized facility, with barrier-free access, and connections to adjoining non-motorized facilities, public transit stops and
improved transportation safety at road and railway crossings; and
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WHEREAS, the Charter Township of Oshtemo caused to be prepared a Drake Road Sidewalk Study by Williams and Works in
November 2012, which has resulted in periodic updates to a Township Non-Motorized Facility Plan wherein the construction of a
non-motorized facility along Drake Road is a highest priority non-motorized facility for Oshtemo; and
WHEREAS, the Charter Township of Oshtemo caused to be created a Corridor Improvement Authority along Drake Road
whose principal purpose is tax increment financing to revitalize and preserve the economic and social vitality of the corridor, and
whose initial plan has adopted as its principle effort the provision of non-motorized facilities; and
WHEREAS, the Charter Township of Oshtemo approved the preparation of non-motorized project plans, has submitted an
application to Kalamazoo County Road Commission to build a non-motorized facility within the public right of way, and will negotiate
with the City of Kalamazoo to provide that Oshtemo be responsible, within its municipal boundary, for the grant’s required local
matching funds plus all non-eligible project costs; and
WHEREAS, upon ratification of the award of the funding and execution by the respective local authorities (City of
Kalamazoo, Charter Township of Oshtemo and Kalamazoo County Road Commission) of necessary inter-local agreements for the
transportation safety project to proceed toward construction letting by summer of 2016;
NOW, THEREFORE, BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County, does support the
City of Kalamazoo’s application for the use of federal Local Safety Project funds for the South Drake Road Shared-Use, NonMotorized Facility; and
BE IT FURTHER RESOLVED that the Board of County Road Commissioners of Kalamazoo County does request consideration
and affirmative endorsement of a transportation safety project application by the City of Kalamazoo for this essential public facility
by other organizations engaged in planning and supporting civic and public works improvements within the greater Kalamazoo area,
to include the Kalamazoo County Road Commission, the South Drake Corridor Improvement Authority and the Kalamazoo
Transportation Study Area.
Carried by the following vote:
Aye: Moyle, Berkebile, Maddox, Worthams
Nay: Oscarson
Commissioner Maddox moved and it was seconded to approve the three easement agreements to access Josephine Street,
Comstock Township. Commissioner Berkebile inquired if the western most property had access to a public road. Project Engineer
Wilson stated this property is owned by Comstock Public Schools and it does have access to a public road. Engineering Director
Hohm informed there is one parcel to the east will continue to have a private crossing, MDOT has installed gates as a temporary
measure. Comstock Township Supervisor Nieuwenhuis expressed support on behalf of Comstock Township.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the MDOT Contract #2014-0857 Priority Road Investment
rd
nd
Program project of G Avenue – 43 Street to 32 Street for Managing Director Johnson’s signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to award the hot mix asphalt (HMA) #3 bid to Lakeland Asphalt
Corporation, low bidder meeting specifications.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to rescind the Oshtemo Township PAR fund contract, which also
includes special assessment funding, for Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane in the plat of West Port No. 13
project for an ultra-thin overlay which the estimated project cost is $35,894 and approve the Oshtemo Township PAR fund contract,
which also includes special assessment funding, for Shugarbush Trail, Trundel Lane, Brogan Hill and Sanfield Lane in the plat of West
Port No. 13 project for an ultra-thin overlay which the estimated project cost is $42,920.19.
Carried by the following vote:

Chair Int’l _____
August 12, 2014

Clerk Int’l _____

Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve Commissioners Ken Oscarson, Kalamazoo; Michael Power,
Huron and staff Chris Atwood, Allegan and Ryan Doyle, Lapeer for the Association of Southern Road Commission ballot.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director Johnson shared updates as construction continues; KCRC staff is assisting the Kent County Road
Commission with chip seal. Work on O Avenue, East Michigan Avenue and the East Michigan Avenue Bridge is continuing. Last week,
William Hamilton, Fiscal Analyst for the House Fiscal Agency presented Transportation 101 to staff and local officials.
Commissioner Worthams stated Kalamazoo Council of Governments will be hosting a State Candidate Forum Wednesday,
August 13, 2014 at the Fetzer Center at 7:00pm.
Commissioner Maddox is waiting to see the KATS revised Complete Streets Policy.
Commissioner Oscarson attended the Kalamazoo County Parks and Recreation Committee meeting last week, which
included discussion on the KRVT balance owed to KCRC. Finance Director Simmons will follow up. He attended the Southwest
Council meeting on Monday, August 11, 2014. He shared the County Road Association is considering dues increases.
Commissioner Moyle will be attending the Kalamazoo County Environmental Health Advisory Committee tomorrow
morning at 9:00am.
The meeting was adjourned at 4:26pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Texas Township
Board of Trustees was held at the Texas Township Hall, 7110 West Q Avenue, Kalamazoo, Michigan, on Monday, August
25, 2014. The joint meeting began at 5:00 p.m.
Present: Daniel J. Moyle, Dennis J. Berkebile, Jeffrie M. Maddox
Absent: Kenneth R. Oscarson, David Q. Worthams
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Project
Superintendent Mark Worden, Texas Township Supervisor Greg Pendowski, Treasurer Paul Cutting, Clerk Linda Kerr,
Trustee Joyce Neubauer, Trustee Wendy Mazer, Trustee Trish Roberts, Trustee Jeff Vander Roest, Township
Superintendent Julie VanderWiere, Township Attorney Rozanne Seeber and 6 citizens.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint meeting
PowerPoint presentation, including the Roadside Vegetation Management Policy and Non-motorized Facilities Policy.
Trustee Roberts requested notification be provided to residents prior to cutting trees. Project Superintendent
Worden stated notification is given by a form the resident completes indicating how they would like the tree to be
disposed of. Trustee Vander Roest inquired who funds the removal of tress within the 15 day period. Project
Superintendent Worden shared the KCRC funds the removal of trees within the time frame.
Trustee Vander Roest asked if it was possible to be provided more accurate estimates for projects as many came
in under budget. Project Superintendent Worden shared that due to the cost of materials especially hot mix asphalt
(HMA), costs are difficult to predict. Managing Director Johnson stated staff does our best with estimates. The Township
costs are capped and if projects come in under budget those funds can be used for additional projects that year or the
remaining funds can be carried over to the following year. However, if projects come in over the estimate KCRC covers
the costs. This is a safety net for us to get estimates as close as possible to actual project costs. HMA varies on types of
projects and tons within a bid package as well.
Texas Township Road Committee Member Able Schwartz stated that Mystic Trail is a first class HMA job. He
expressed concerns of not including the KCRC engineering department in presentations and inspection of crack fill
operations.
Commissioner Maddox shared KCRC concerns on the Kalamazoo Area Transportation Study’s (KATS) Complete
Streets Policy and the impact to the KCRC budget, including Local Road Participation Funds. Commissioner Moyle noted
KCRC is not against non-motorized; however this policy reduces funding to roads. Clerk Kerr advised she is on the KATS
Complete Streets sub-committee and supports the policy.
The meeting adjourned at 6:00 p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, August 26, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Dennis J. Berkebile, David Q. Worthams
Absent: Kenneth R. Oscarson, Jeffrie M. Maddox
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Finance Director Ann
Simmons; Project Engineer Geoff Wilson; Traffic Engineer Jim Hoekstra; Administrative Assistant Leslie Barnebee and 2 citizens.
Commissioner Berkebile moved and it was seconded to accept the agenda as amended omitting Managing Director’s and
Commissioner’s time and moving the second citizen’s time up to after item G.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the August 11, 2014 Joint Meeting with
Kalamazoo Township and the August 12, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$78,529.77
Vendor Account
$ 830,122.15
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the letter of credit, boulevard maintenance agreement,
escrow agreement, and the drainage agreement for Managing Director’s signature and the final plat approval for Chairman’s
signature for Barrington Shores No. 6, located in Section 21 of Texas Township.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Brady Township Local Road Contract for Chairman’s
signature:
rd
th
a. WX Avenue – 33 Street to 36 Street, Recondition Gravel Surface
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Climax Township Dust Control Agreement for
Chairman’s signature:
a. Continuous application of 18% Mineral Well Brine at 2,000 gallons per mile
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve Public Act 51, Section 18j, MCL 247.668j Annual
Certification of Employee related Conditions form for Compliance (b) with Chairman and Finance Director signatures.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the revised Title VI Non Discrimination Policy and the new
Limited English Proficiency Plan (LEP) Policy.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
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Managing Director Johnson reviewed the health insurance options for the 2014 – 2015 coverage year. The current Blue
Cross Blue Shield (BCBS) plan will not be available going forward. BCBS provided the most comparable plan to the current design. A
Consumers Mutual Insurance of MI (CMI) plan was also provided as an option. CMI is a new company that has formed and is an
additional option for coverage. Both plans include an HRA to be reimbursed to a PPO1. Attorney Douglas Callander noted he does
not feel comfortable recommending a unilateral change to coverage with the Teamsters Bargaining unit without an agreement.
Commissioner Berkebile stated it is unfortunate we cannot go with CMI as this will be more cost effective for employees and KCRC.
Attorney Callander stated the plan can be changed after the renewal. Managing Director Johnson noted BCBS will not coexist with
another insurance company. The Board was also reminded of their option for compliance with Public Act 152 for choosing the hard
cap or 80/20 participation in health insurance.
Commissioner Berkebile moved and it was seconded to provide the BCBS Mapped PPO Platinum Plan with HRA to PPO1
with the 80/20 premium share option for the 2014-2015 plan year, and authorize staff the option of changing to the CMI plan with
the hard cap premium share option later in the 2014-2015 plan year.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to renew BCBS Dental insurance for the 2014-2015 plan year.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Blue Cross Blue Shield (BCBS) Medicare Advantage
Plan for Medicare Eligible Retiree Health Insurance.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to go into closed session at 3:56pm pursuant to Section 8 (c) of the
Open Meetings Act for the purpose of discussing issues related to the Road Commission: Labor Negotiations.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to leave closed session at 4:21pm.
Carried by the following vote:
Aye: Moyle, Berkebile, Worthams
The meeting was adjourned at 4:21pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, September 9, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Engineering Director Tom Hohm; Finance Director Ann Simmons;
Project Engineer Ryan Minkus; Administrative Assistant Leslie Barnebee and one citizen.
Commissioner Berkebile moved and it was seconded to accept the agenda as amended as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the August 25, 2014 Joint Meeting with
Texas Township and the August 26, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$78,656.25
Vendor Account
$ 664,107.95
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Paul Selden, a citizen, informed the Board that Bike Friendly Kalamazoo (BFK) is in the process of developing a nonmotorized template for local jurisdictions to assist with planning. He thanked the Kalamazoo County Road Commission (KCRC) for
their role in developing the table of contents for this template. He expressed appreciation to Engineering Director Hohm and Project
nd
Engineer Minkus for their participation. He shared on October 2 there will be an additional meeting to further define the table of
contents, all are invited and the meeting runs from 4:00 p.m. until 5:00 p.m. The meeting will be held at the Kalamazoo Regional
Educational Service Agency’s west campus. Mr. Selden will provide Managing Director Johnson, Engineering Director Hohm, and
Project Engineer Minks copies of the agenda and a reminder. He noted his gratitude for everything KCRC does.
Commissioner Maddox moved and it was seconded to accept the resolution form Mecosta County Road Commission asking
the Governor and State Legislators to Enact a Permanent Funding Solution and refer to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the 2014 Underbody Scraper – Cutting Edges, special
hardened type to St. Regis Culvert, Inc., and the Underbody Scraper – Cutting Edges, carbide insert type to Heights Machinery, low
bidders, meeting specifications. Commissioner Moyle inquired if there was a big increase in price from last year. Managing Director
Johnson stated there was a significant increase. Commissioner Berkebile noted the price almost doubled.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director voiced her appreciation to crews working on storm damage. She noted there has been a variety of
media coverage, and advised that first and foremost staff is trying to get roadways opened and safe for the motoring public. Citizens
should call the KCRC within 15 days for trees removed by emergency personnel for further action by KCRC. She shared that KCRC will
th
be having their first fall road tour on Friday, October 24 from 8am to 12pm for local officials.
Commissioner Worthams stated Council of Governments had a successful public forum for the candidates coming from
Kalamazoo County.
Commissioner Maddox inquired if the Commissioners had time to review the revised draft of the Kalamazoo Area
Transportation Study’s (KATS) Complete Streets (CS) Policy. He stated the policy is moving in the right direction, but there is still
contradictory wording. At this time he is still far from supporting this document. He feels it does not take in to account each project
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and the importance of connectivity. Commissioner Worthams stated an attempt was made to improve the document, however the
main problem still remains; projects that do not comply with this policy will not be submitted for funding. He stated in his mind
there was no clear definition of what type of project might be exempt. Commissioner Oscarson noted at various places in the draft
policy the statement was made to “maximize the use of federal funds” and this comes across to him as saying “whether we need it
or not, we are going to take this money and use it on non-motorized”. Commissioner Berkebile stated the draft non-motorized
policy seems to be more around funding than around planning. If KATS is truly a planning agency, he believes they should be
planning and facilitating a countywide/region wide non-motorized plan. Commissioner Berkebile stated the policy is getting better,
but it isn’t there yet. He stated that this plan does not take in to account the fact that townships may not want a non-motorized
facility in certain areas. Commissioner Moyle stated he has been told there is a plan in place, however it is not current.
Commissioner Berkebile stated in his personal opinion the policy is being controlled by specific groups, and is not in the best interest
of the entire KATS area. Commissioner Moyle shared the townships have asked how this is going to impact the KCRC finances. There
will be an impact, there is no increase in funding, and we will be spending money on things that we have not spent money on in the
past. Managing Director Johnson stated the KATS CS policy does not supersede the KCRC non-motorized policy, and if an
application/agreement is not received by KCRC for consideration the project should be considered by KATS for an exemption. She
stated the exemption is not clear. She stated the policy has improved from the last three versions. Commissioner Maddox stated
this policy will be voted on at the September KATS Policy committee meeting. Commissioner Moyle stated the dollars KCRC would
spend on non-motorized will reduce the dollars spent on roads and bridges. He said while he does not support the most recent draft
he could accept it if there was a non-motorized plan in place. Commissioner Berkebile stated every scenic road cannot be a bike
route, he believes the goal should be moving people from their homes to points of commerce. He compared the potential nonmotorized routes to KCRC’s snow routes. We need to be able to get people to business areas. Engineering Director Hohm stated
many agencies do not want non-motorized on their busy corridors, but parallel roads that are less busy. Managing Director Johnson
stated staff has run potential numbers based on prior projects and various estimates of how much additional cost there would be to
add non-motorized. The estimated annual cost had this policy been in place would have been approximately an additional
$300,000. Looking at the KCRC Capital Improvement Plan through 2017, if non-motorized projects were added the cost could be
approximately $214, 000. Commissioner Berkebile noted if this policy gets approved, projects get denied because they do not
comply and are not exempt, the motoring public is who will suffer. Commissioner Berkebile suggested staff list four or five major
concerns with this draft policy. Managing Director Johnson stated many of the issues, such as lack of plan, have been brought to
KATS attention and reviewed previous correspondence and resolution to KATS.
Commissioner Berkebile stated the Region prosperity plan is in the final stages. The committee will meet again this month
and discussing tier two funding.
Commissioner Oscarson attended the County Road Association of Michigan (CRAM) conference last week, and will attend
the Kalamazoo Township Supervisors next week.
Commissioner Moyle also attended the CRAM conference where there were a number of great speakers.
The meeting was adjourned at 4:17pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, September 23, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Project Engineer Ryan Minkus; Traffic Engineer Jim Hoekstra; Administrative Assistant Leslie
Barnebee and six citizens.
Commissioner Maddox moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the August 26, 2014 Closed Session and
the September 9, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$75,175.61
Vendor Account
$ 1,547,635.18
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to accept the Michigan Department of Transportation (MDOT) letter
regarding the Title VI Non-Discrimination plan and refer it to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
A citizen, Paul Selden stated people believe complete streets is about non-motorized traffic, however the motorist receives
the most benefits from a complete streets system. According to MDOT a widened shoulder when justified has a crash reduction
factor of 5% per foot. Sidewalks have a reduction factor of 85% .Widened shoulders and sidewalks have a quick return on
investment. He noted the wider the shoulders, the less congested the area, and leads to less aggravated drivers which can result in
less road rage.
Brady Township Supervisor, Randy Smith stated there has been a lot of confusion over what the Kalamazoo Area
Transportation Study (KATS) Complete Streets policy will mean to theroad commission budget, as well as how this will impact the
townships. He thanked Managing Director Johnson for coming to the township supervisors meeting to clear up issues. She laid out
the impact the Complete Street’s policy will have on the Kalamazoo County Road Commission (KCRC) budget. He noted Managing
Director Johnson is always the first person to say we are partners and need to work together; he expressed appreciation for her
efforts.
A citizen, Doug Kirk met with Commissioner Moyle and Managing Director Johnson to discuss the KATS Complete Streets
policy. He expressed dissatisfaction with the lack of recognition that roads need to work for more than just motorized personnel. He
inquired why elected representation needed to pass laws to mandate the consideration of non-motorized. He stated road
commissions everywhere are “dropping the ball”, non-motorized is the way of the future. He stated at his meeting with Managing
Director Johnson and Commissioner Moyle he expressed his biggest concern was the lack of a non-motorized route to the
Kalamazoo Valley Community College from either the City of Portage or the City of Kalamazoo. Other cities have intricate nonmotorized networks and he stated Kalamazoo County can do a better job. He noted Steve Stepek and Jon Start from the KATS have
gone above and beyond to try and create a policy KCRC can agree with.
Managing Director Johnson recognized the creation of the KATS Complete Streets policy has been a process. She noted
KCRC’s issues have remained through all four versions of the policy, and were first brought up in May, including the need for a
network approach. The most difficult piece of this policy for KCRC is moving limited funding that is historically designated for roads
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to non-motorized. She stated complete streets is not an “us” versus “them”, however given the economic climate it is a difficult
policy to agree on. She noted this has been a collaborative effort for all parties involved even if we do not always agree.
Commissioner Oscarson stated his issue was the road commission is tasked with optimizing funding for the motoring public. The
motoring public pays gas tax and user fees, and he is unsure of how to respond to a citizen who were to inquire why KCRC needs
more money when the money is being used to fund non-motorized facilities. He stated this has been easier in the past when money
was not quite as tight. He is in favor of having a safe non-motorized network, but is concerned with using funding designated for
road ways. Commissioner Moyle noted the KCRC and KATS have worked on language and verbiage and he believes the policy is
currently at 95-99% of where it should be. His core issue with the policy is the funding. He stated he likes the recommended wording
for the policy and believes it involves a lot of compromise from all parties.
Commissioner Berkebile thanked all who have been involved in the process of creating this policy, especially Jon Start and
the KATS staff. He stated fiduciary responsibilities are the primary concern at the KCRC. We currently struggle to maintain the road
system we have, he expressed concern over future maintenance methods of roads with expanded shoulders, and the possible cost
to the townships. He stated his biggest issue is with the plan. He stated we cannot make every road a bike route/non-motorized.
This policy is not his favorite, but he can live with it if this is for a commuter non-motorized route instead of a fun non-motorized
route. He stated he struggles with bicyclists on roads when they do not contribute, however he can live with the policy if the
proposed inclusions are agreed to.
Jon Start, Director of KATS stated the plan is in early stages and work will be done with many organizations to create routes
that make sense. He noted KATS will only have a hand in federal aid roads, if townships want a route on a non-federal aid road,
funds would need to be provided by the township. Managing Director Johnson stated this is where it is difficult for KCRC, some
townships want non-motorized on all primary roads, however the local road may be the best route and then the funding resources
are an issue.
Commissioner Worthams echoed many of Commissioner Berkebile’s thoughts. He stated all sides have to compromise in
situations like this and we need to approach the discussion table in good faith. He noted the lack of non-motorized network in
Kalamazoo County is a group problem, and placing blame on the road commission is not helpful. He stated based on Section 5.1 of
MDOT’s State Long-Range Transportation plan the KCRC meets their fiduciary duty. He stated we need to protect funding provided
through Public Act 51.
Commissioner Maddox expressed appreciation to KATS and KCRC staff for the work on the current draft of the KATS
Complete Streets policy, he noted it is better than the original, and it is a good compromise. He stated he opposes the policy due to
the fact long term funding has not been addressed. He stated road commission funding is different than funding in the cities, and we
cannot support the additional infrastructure. Commissioner Maddox informed he cannot support this policy when there is no
funding present.
Commissioner Berkebile moved and it was seconded to support the KATS Complete Streets Policy Version 3.1 dated
th
September, 17 if the policy includes the following revisions;
• The KATS Complete Streets Policy will become effective when the 2045 Metropolitan Transportation Plan is adopted which
will contain a Non-motorized Plan. The Non-motorized Plan will be developed by also including the analysis and review of
engineering data and actual routes used by non-motorized users to allow for the safe, most efficient and cost effective
routes for all modes of transportation on the local and primary road network in Kalamazoo County.
• Federal and State funding sources, primarily used for non-motorized facilities, will first be considered and applied for prior
to considering other sources, including STP funds.
Commissioner Oscarson requested a roll call vote.
Carried by the following roll call vote:
Aye: Moyle, Berkebile, Worthams
Nay: Oscarson, Maddox
Commissioner Oscarson moved and it was seconded to award the Engineering Serves Bridge Request for Proposal (RFP) to
Williams & Works, low bidder meeting specifications for $210,585.00:
• 38th Street over the Little Portage Creek 2015
• 42nd Street over the Little Portage Creek 2015
• East Michigan Avenue over the Kalamazoo River 2016
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• D Avenue over the Kalamazoo River 2016
• W Avenue over the Portage River 2016
• U Avenue over the Portage River 2016.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to award the Engineering Services – East Main Street Safety Project
RFP to Hubble, Roth, & Clark, Inc., low bidder meeting specifications for $110,167.79.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director Johnson thanked Michigan Paving Materials for inviting staff and Commissioner Moyle to visit their Oil
Refinery and Quarry on the east side of the state. There was a lot of discussion on the capacity of the industry. She noted staff is
working on the 2015-2016 budget as well as the Capital Improvement Plan and 5 year plans. She reminded the Board of the Brady
th
th
Township joint meeting on October 7 and the Road Tour on October 24 . She stated brush clean up continues in Kalamazoo and
th
Cooper Townships after the storm on September 5 . Engineering Director Hohm shared the East Michigan Avenue Bridge will open
next week.
Commissioner Worthams stated the next Council of Governments meeting is pending.
Commissioner Berkebile stated the Region 8 Prosperity Committee has completed their first 5 year plan and it will be
submitted by the end of September. The next step is securing funding for the next phase.
Commissioner Oscarson attended the Township Supervisor’s meeting where our budget impact was discussed. He also
noted the budget is facing impact from the increase in salt prices for 2014/2015. Additional budget issues may arise from the lack of
response on the bid for drivers of winter units.
The meeting was adjourned at 4:30pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, October 7, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, Jeffrie M. Maddox, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; General Superintendent Bill DeYoung and Administrative Assistant Leslie Barnebee.
Commissioner Worthams moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the September 23, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Berkebile moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$75,467.61
Vendor Account
$ 1,174,768.21
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to approve the expense reports for Commissioners Moyle, Oscarson
and Berkebile and Managing Director Johnson.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Maddox moved and it was seconded to deny the ballot for proposed revisions to the Constitution and Bylaws
for the County Road Association (CRA) of Michigan and Service Charges noting the support for the wording revisions, but disagreeing
with the increase in service charges. Commissioner Berkebile asked for clarification on the total increase. Managing Director Johnson
stated the total increases would be approximately $4,000. Commissioner Maddox stated the 30% increase over a two year period
seemed excessive. Commissioner Oscarson noted the overall cost was not significant. He appreciates the effort of the new CRA
Director.. Commissioner Worthams stated agreement with Commissioner Maddox on the large increase at one time. He appreciates
the efforts of CRA, but believes the changes should be done over time instead of all at once.
Carried by the following vote:
Aye: Moyle, Berkebile, Maddox, Worthams
Nay: Oscarson
Commissioner Worthams moved and it was seconded to award the 2014 Lighting Upgrade – KCRC Facilities bid to Advanced
Energy Management Inc., low bidder meeting specifications for $30,000.50. Commissioner Oscarson inquired what is the anticipated
rebate. Operations Director Bartholomew the rebates is $5,000. Commissioner Oscarson inquired what the payback time is for this
upgrade. Operations Director Bartholomew stated approximately 2.7 years.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to award the 2014 Exterior Masonry Repair – KCRC Maintenance
Building bid to DeLoof Construction, sole bidder meeting specifications for $124,333.00.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Berkebile moved and it was seconded to approve the local road contract for Kalamazoo Township,
contingent on the Township’s approval for Chairman’s signature:
A. Coy Ave -Washburn Avenue to Dwillard Drive, Dearborn Avenue - Ira Avenue to Dwillard Drive, Charles Avenue City of Kalamazoo to Arthur Avenue, Arthur Avenue - Charles Avenue to East Main Street, Dayton Avenue -Charles
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Avenue to East Main Street, Gayle Avenue - Charles Avenue to Coy Avenue, Lum Avenue - Charles Avenue to East
Main Street, Ira Avenue - Charles Avenue to East Main Street, Washburn Avenue - Charles Avenue to East Main
Street, Cooper Avenue - Charles Avenue to East Main Street, Darling Street -Schippers Lane to Charles Avenue,
Schippers Lane - E Michigan Avenue to Darling Street, The Dells Avenue - Chicago Avenue to Charles Avenue, Crack
Fill
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Worthams moved and it was seconded to approve the local road contracts for Schoolcraft Township for
Chairman’s signature:
A. YZ Avenue – 2,415’ west of US 131 to 900’ east of 15th Street, Crack Fill
B. Z Avenue – 21st Street to 24th Street, Crack Fill
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Commissioner Oscarson moved and it was seconded to approve the local road contract for Prairie Ronde Township for
Chairman’s signature:
A. XY Avenue – 4th Street to 6th Street, Crack Fill
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Maddox, Worthams
Managing Director Johnson reminded the Board about the Brady Township Joint Meeting at 6:00pm this evening. She
thanked Administrative Assistant Barnebee for her work on the poster contest for “Put the Brakes on Fatalities Day”. She noted
winners will be chosen and awarded accordingly. Managing Director Johnson attended the Transportation Research Center for
Livable Communities at Western Michigan University last week. Topics covered had elements from the KCRC Non-motorized Policy
and the Kalamazoo Area Transportation Study’s Complete Street’s Policy.
Commissioner Oscarson shared the Kalamazoo County Parks and Recreation meeting has been rescheduled as there was no
quorum. The meeting will be held next Thursday.
The meeting was adjourned at 3:50pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Brady Township
Board of Trustees was held at the Brady Township Hall, 13123 South 24th Street, Vicksburg, Michigan, on Monday,
October 7, 2014. The joint meeting began at 6:03 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, David Q. Worthams
Absent: Jeffrie M. Maddox
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Project
Superintendent Mark Worden, Brady Township Supervisor Randy Smith, Clerk Tracey Locey, Trustee Michelle Crawford,
Trustee Lee Philport and one citizen.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint meeting
PowerPoint presentation, including the Roadside Vegetation Management Policy and Non-motorized Facilities Policy.
Managing Director Johnson shared that the Non-motorized Facilities Policy will need to be reviewed and adjusted for
project notifications at a minimum of three years in advance of construction.
Managing Director Johnson thanked Township Supervisor Smith for his active involvement, contribution to
discussions and time spent on the Kalamazoo Area Transportation Study’s Complete Streets Policy. His efforts are
appreciated.
Township Supervisor Smith inquired about the results of the Local Road Participation Fund Policy re-distribution.
Managing Director Johnson stated staff will be reviewing the trial in December as considerations are made for 2015. She
shared approximately $11,000 was returned to the primary road fund.
A citizen, Rob Richardson, shared his beliefs that the KCRC Roadside Vegetation Management Policy is shortsighted and a mistake, he stated it makes roadsides ascetically displeasing. He inquired how other counties are able to
maintain and cut brush along their roadways. Operations Director Bartholomew informed Mr. Richardson that instead
of cutting brush KCRC invests in our brush spray program by township. Managing Director Johnson stated trees belong
to the property owners and permits can be obtained to remove them, she also shared our complete budget could be
just spent on trees that may or may not ever impact the roadway. Mr. Richardson shared that tree removal is expensive
for property owners. He inquired if KCRC had a policy to limit access to rivers along private property at bridges.
Managing Director Johnson informed Mr. Richardson KCRC does not have a policy. Mr. Richardson shared he wants to
move tree logs at a bridge location to prevent access. Managing Director Johnson stated it cannot be a safety issue and
it should not cause additional work to the KCRC in the future and must be out of the right-of-way.
Township Supervisor Smith thanked KCRC as partners and appreciates all of KCRC’s work.
The meeting adjourned at 6:55 p.m.
Attest: Timothy A. Snow, County Clerk
By:

, Chairperson

, Deputy Clerk
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A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Ross Township Board
of Trustees was held at the Ross Township Hall, 12086 M-89, Richland, Michigan, on Tuesday, October 14, 2014. The
joint meeting began at 5:59 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, David Q. Worthams
Absent: Dennis J. Berkebile, Jeffrie M. Maddox
Also present: Managing Director Joanna I. Johnson, Operations Director Travis Bartholomew, Project
Superintendent Mark Worden, Maintenance Superintendent Zach Clothier, Ross Township Supervisor Paul Dykstra, Clerk
Monica Markillie, Treasurer Cynthia Genung, Trustee Sidney Durham, Trustee Diana Langshaw, Trustee Owen Murray,
Trustee Jon Scott and four citizens.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint meeting
PowerPoint presentation, including the Roadside Vegetation Management Policy and Non-motorized Facilities Policy.
Township Supervisor Dykstra inquired if the Board is actively seeking road funding and if there is a consensus on
the source of funding. Commissioner Moyle explained the cost of doing business over the years has increased with steel,
materials, asphalt, insurance, etc., in the same time frame, funding has not increased. He also stated we meet and
discuss the funding issues with our legislators regularly along with our association. Commissioner Worthams shared that
many associations are in support of additional funding, including the State Chamber of Commerce.
A citizen inquired how many miles of road are chip sealed annually. Operations Director Bartholomew informed
him KCRC chip seals between 80 and 150 miles annually.
Trustee Murray asked the cost to return a road to gravel. Operations Director Bartholomew stated the cost is
between $30,000 and $50,000 a mile.
The meeting adjourned at 7:03 p.m.
Attest: Timothy A. Snow, County Clerk

By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, October 21, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox
Absent: Dennis J. Berkebile, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; General Superintendent Bill DeYoung; Administrative Assistant Leslie Barnebee; and one
citizen.
Commissioner Oscarson moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Commissioner Maddox moved and it was seconded to approve the minutes from the October 7, 2014 Board Meeting,
October 7, 2014 Brady Township Joint Meeting and October 14, 2014 Ross Township Joint Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$74,333.97
Vendor Account
$721,744.98
Aye: Moyle, Oscarson, Maddox
Commissioner Oscarson moved and it was seconded to approve the expense reports for Commissioners Maddox and
Worthams.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Commissioner Oscarson moved and it was seconded to award the 2014 tree work, countywide # 2 bid to CHOP for parts A
and C for $44,295 and Medco Tree Services LLC for part B for $34,980, low bidders meeting specifications. Discussion followed on
the impact of future tree removal due to the Northern Long Eared Bat addition to the endangered species listing.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Commissioner Maddox moved and it was seconded to award the 2014 Guardrail Installation and Repair bid to Nationwide
Construction Group for $70,200, sole bidder meeting specifications. Commissioner Oscarson inquired if we typically have more than
one bidder. General Superintendent DeYoung shared this was a late bid for the year, and other companies are not currently
available.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Commissioner Oscarson moved and it was seconded to approve the agreement with the Michigan Department of
Transportation for the US-131 Detour Route for Managing Director’s signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox
Managing Director Johnson shared that KCRC staff will be on a road tour this Friday with local officials and contractors, they
will highlighting our “mix of fixes” and 2014 construction season projects. This past week we celebrated “Put the Brakes on Fatalities
Day” with a poster contest. She commended Administrative Assistant Barnebee for her work on this public outreach project.
th
Projects are continuing, 12 Street will be milled Wednesday, and paving begins on Saturday. East Michigan Avenue Bridge opened
last week, the East Michigan Avenue project continues. All projects are coming to an end as we prepare for winter.
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Commissioner Oscarson shared the Kalamazoo County Parks and Recreation met last Thursday and are pleased with the
way the Kalamazoo River Valley Trail Project has been going. He attended the Township Supervisors Meeting where drainage issues
in subdivision were discussed.
Commissioner Moyle attended the “Put the Brakes on Fatalities Day” ceremony and noted how nice it was.
The meeting was adjourned at 3:50pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, November 4, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Administrative Assistant Leslie Barnebee; and two citizens.
Commissioner Maddox moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the minutes from the October 21, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$73,585.66
Vendor Account
$1,355,516.66
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to accept the letter from Texas Township regarding Drainage
Complaint at 5461 Four Seasons dated October 16, 2014 and refer to file.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to award the Network Server Upgrade/Hosted Services request for
proposal to Secant Technologies for Package Two (business cloud): Replace the existing on-site server (hardware and software)
solution with a cloud computing – hosted virtualized service, sole bidder meeting specifications for $29,697 annually for 3 years with
two 1 year extension options available. Commissioner Oscarson inquired what software/licensing issues would we face if we were to
separate from Secant at a later date. A Secant Representative stated that Kalamazoo County Road Commission (KCRC) still will own
the data and the core applications (Precision) while Secant will own Microsoft.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the letter of Support for the Region 8 Application for
Regional Prosperity Initiative FY 2015 Grant Application for Chairman’s Signature.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Managing Director Johnson thanked staff and participants for work and attendance on the October 24th road tour. She
noted 12th Street is now open; work is still being done on the East Michigan Avenue project. Pavement Surface Evaluation and Rating
(PASER) is almost complete, only two townships are left. She reminded everyone of the three road mileages on the ballot for this
evening; Charleston, Climax and Comstock Townships.
Commissioner Worthams stated the consolidation of dispatch between the Cities of Kalamazoo and Portage along with
Western Michigan University, Kalamazoo Township and the County of Kalamazoo was long coming, and a good change.
Commissioner Berkebile met with Lou Conti, Alamo Township Supervisor who thanked everyone for the Road Tour and the
ribbon cutting ceremony on Hart Drive.
Commissioner Oscarson will attend the Kalamazoo County Parks and Recreation Meeting Thursday, November 06, 2014.
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Commissioner Moyle will attend the quarterly Kalamazoo County Environmental Health Advisory Council meeting on
November 10, 2014.
The meeting was adjourned at 3:45pm..
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The work session of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, November 4, 2014 Commissioner Moyle called the meeting to
order at 3:47p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile (left at 5:15pm), David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; and Administrative Assistant Leslie Barnebee.
Commissioner Worthams moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Engineering Director Hohm presented the 2015 – 2019 Primary Road Capital Improvement Plan (CIP). There was discussion
on why projects were listed on both the primary road chip seal list and the rehabilitation list. Staff informed if funding is approved
for rehabilitation the chip seal will not take place, however if funding is not available a chip seal will be completed as part of
preventative maintenance. A check is completed annually before the final chip seal schedule. Discussion was held on the timeline
for non-motorized project coordination with road projects; staff stated planning is needed as far in advance as possible. It was
noted that funding for non-motorized may be subject to a different time frame than road project funding and this could potentially
cause issues with project planning. The goal will be to coordinate projects with Township’s to see if they have interest in a nonmotorized project and if funding can be secured. Staff discussed changing the Kalamazoo County Road Commission (KCRC) Nonmotorized Facilities policy from 1 year to 3 years for planning purposes to help alleviate any last minute design changes. Managing
Director Johnson pointed out 28th Street in Richland Township has been added to the CIP for design in 2015 and construction split
between 2017 – 2018, this project has been a concern for Richland Township for a number of years.
Finance Director Simmons reviewed the 2015 and 2016 draft budget. She highlighted potential revenue and expenditures.
Commissioner Berkebile inquired why the local road participation fund dollar amount was decreased for 2016. Finance Director
Simmons stated the future of road funding is not definite and staff did not want to plan on an increase in available funds.
Commissioner Berkebile inquired on the additional masonry work, and wanted to know why this was scheduled every year over a
five year period in the Facilities Plan. Operations Director Bartholomew stated this was a typo which will be corrected. The work
would be scheduled for 2015. Commissioner Maddox expressed issues with the 40% fund balance noting extra money is always
available at the end of the year and he would like staff to have a less conservative goal. Finance Director Simmons stated the
Michigan Transportation Fund (MTF) is the most stable source of income, and the figure was established with our auditors and
defined in our current organizational goals. Commissioner Berkebile inquired if it was the percentage the auditors wanted to see or
if it was a dollar amount. Finance Director Simmons stated it is the percentage. Commissioner Maddox again addressed the fact he
finds this percentage too conservative. Managing Director Johnson stated this is a better problem to have, staff can always add more
projects. Operations Director Bartholomew reviewed the equipment and facilities five year plans for the board.
Managing Director Johnson reviewed the 2015 organizational goals, noting the main items are sustainability and capacity.
Commissioner Berkebile inquired on the plat policy goal. Managing Director Johnson stated staff will revisit the specifications for
developing new roads which primarily is in plat projects. This review will take time and a public hearing.
Managing Director Johnson reviewed the Financial Policies; changes to these policies will be minor. She reviewed the
resolution and new policy for KCRC to begin accepting credit cards. Discussion was had on whether or not to incorporate credit card
fees into our fee strucuture costs. Managing Director Johnson stated the permit fee schedule will be looked at in 2015; the new
policy strictly addresses accepting credit cards.
Managing Director Johnson and Engineering Director Hohm reviewed engineering professional services and noted staff
would like to consider changing to a quality based selection (QBS) process and building relationships with few key firms for projects.
With QBS KCRC staff could work with one or two engineering firms for multiple years instead of a number of firms in any one year.
Staff explained the difficulties of managing such a large number of firms, and the quality of work that differs from firm to firm.
Commissioner Oscarson suggested putting out a statewide bid for a three year contract. Managing Director Johnson reviewed the
concept as presented in the memo. Staff will put together a request for proposal for this direction of hiring engineering firms for our
future projects currently not established with a firm.
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Managing Director Johnson and Operations Director Bartholomew reviewed the current local road policies and the trial
local road participation fund reallocation. Staff would like to move up the project deadline from May 15th to March 15th starting in
2016. Commissioner Berkebile suggested approving the following year’s par funds at the midyear budget meeting. Commissioner
Maddox suggested adding to the policy that par funds would not be reallocated if under a certain amount. Staff reviewed options of
editing the contract addendum to help with potential project cost over runs. The possible road bond in Kalamazoo Township was
discussed and what it would mean for the road commission, including the additional needed capacity. Additional local road issues
include the amount of roads in failing condition. Staff discussed various ideas on how to address these concerns; specifically the
immediate issue on U Avenue in Wakeshma Township. Operations Director Bartholomew reviewed different options for addressing
failed roads which presently is over 8 miles countywide. Staff and Commissioners agreed a policy was needed stating KCRC will
return roads that are no longer reasonably safe to gravel and reduce the total allocation to the local road participation funds by the
amount needed to return the road to gravel. Commissioners directed staff to work on a draft policy.
Managing Director Johnson gave a short overview of what might be needed to help with additional work in the future and
further capacity preparation discussions are being held internally.
Managing Director Johnson reviewed a list of accomplishments in 2014. She also asked the Board to review the material
now provided within the Board Work Session packet which has a lot of details on each item discussed and to let her know of
questions. At this time the 2015 Budget and 2015 – 2019 Primary Road CIP will be on our agenda for public hearing November 18th
along with approval of the Financial Policies and 2015 Organizational Goals.
Commissioner Worthams moved to adjourn the work session and it was seconded.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Worthams
The meeting was adjourned at 5:45pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk

November 13, 2014 - Kalamazoo County Chapter of the Michigan Township Association Annual Meeting
Chair Int’l ____
Clerk Int’l ____
A special meeting of the Board of County Road Commissioners of Kalamazoo County was held at The Gull
Lake Country Club, 9725 West Gull Lake Drive, Richland, Michigan, on Thursday, November 13, 2014. The meeting
began at 6:00p.m.
Present: Jeffrie M. Maddox, Dennis J. Berkebile, Kenneth R. Oscarson
Absent: Daniel J. Moyle, David Q. Worthams
Also attending: Tim Terrentine and approximately 70 local officials.
The meeting concluded at approximately 8:30pm.
Attest: Timothy A. Snow, County Clerk
By: ____________________________, Chairperson_______________________, Deputy Clerk
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The joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Kalamazoo County Board was
held at the Road Commission office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, November 18, 2014.
Commissioner Moyle called the meeting to order at 2:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox (arriving at 2:55pm), Dennis J. Berkebile, David Q.
Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Administrative Assistant Leslie Barnebee; Kalamazoo County Commissioner David Buskirk;
Kalamazoo County Commissioner Michael Seals; Kalamazoo County Commissioner Phil Stinchcomb; and Deputy County
Administrator John Faul.
Commissioner Moyle welcomed the Kalamazoo County Board of Commissioners and thanked them for attending the joint
meeting.
Commissioner Berkebile moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Managing Director Johnson thanked the Kalamazoo County Commissioners for attending the joint meeting despite the
weather.
Managing Director Johnson reviewed the 2015 construction season. She noted the Kalamazoo County Road Commission
(KCRC) received approximately $6 million dollars in federal funds in 2014. Federal funds made the following projects possible: Drake
Road – Grand Prairie Road to Ravine Road, hot mix asphalt (HMA) overlay/Intersection improvement; Drake Road – Grand Prairie
Road to Ravine Road, sidewalk/non-motorized trail; East Michigan Avenue Bridge, construction/rehabilitation; N Avenue – 26th
Street to 34th Street, mill/HMA overlay/widen shoulder/roadside improvements; 12th Street - .63 miles south of Parkview Avenue to
Parkview Avenue, rehabilitation/safety project; in addition to other projects around Kalamazoo County. KCRC staff also over saw 14
miles of paved and 25 miles of chip sealed primary roads. Overall KCRC managed 134 projects in 2014
Managing Director Johnson thanked Kalamazoo County Commissioner Stinchcomb for his work as the KCRC liaison in 2014.
Kalamazoo County Commissioner Buskirk inquired the cost of projects in 2014. Engineering Director Hohm stated the total
was approximately $10.7 million prior to the addition of G Avenue and Climax- Fulton Road. Engineering Director Hohm noted this
was a good year for federal aid and we were able to complete a good number of projects. Managing Director Johnson noted these
are primary road figures.
Kalamazoo County Commissioner Seals inquired if there were many citizen complaints in regards to chip seal in 2014.
Administrative Assistant Barnebee stated the number of complaints were less in 2014 than in previous years. Managing Director
Johnson clarified the number of miles chip sealed in 2014 was less than a normal year due to the 6 year rotation of primary road
chip seals. Operations Director Bartholomew offered information on the fog seal application with chip seal projects.
Commissioner Oscarson recognized the staff for their great work managing 134 projects.
Kalamazoo County Commissioner Stinchcomb stated he loved the bus tour the KCRC hosted in October and thought this
was a worthwhile endeavor.
Managing Director Johnson reviewed the 2014 budget and explained the impact of the winter of 2013 – 2014 on the
budget. She explained how the State allocated more funds to roads due to the extremely harsh winter. She reviewed the potential
2015 budget, noting there would be a public hearing at the KCRC regular Board Meeting at 3:30pm. She highlighted the increase in
local road participation funds and the fact that 2015 would be a smaller federal aid year.
Staff reviewed failing local roads, specifically in Wakeshma Township. The immediate issue is with U Avenue between 36th
and 39 Streets, Managing Director Johnson noted KCRC staff has held public meetings with residents from this road. Staff has
reduced the speed limit, posted additional signage and closed the road to through traffic. This specific road demonstrates the need
th
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for additional funding for local roads. Kalamazoo County Buskirk inquired if residents of Wakeshma Township realized the impact to
the rest of the county when a road is closed to through traffic. Kalamazoo County Commissioner Seals inquired about taxing
residents to repair road. Commissioner Berkebile noted taxing residents would be up to the Township, at this time Wakeshma is
discussing a potential Township wide road assessment after the fire assessment is decided.
Managing Director Johnson shared the KCRC participated in providing Kalamazoo Area Transportation Study (KATS)
feedback on the KATS Complete Streets Policy early in the policy review and shared what it meant to the KCRC. She stated KCRC was
active in the participation in the public process. Deputy County Administrator Faul thanked KCRC staff for working with KATS
throughout this policy. Kalamazoo County Commissioner Seals thanked KCRC staff as well, noting it is important that we show unity
and we figure out a way to care about the non-motorized needs. Kalamazoo County Commissioner Stinchcomb inquired what the
additional costs would be to the KCRC. Commissioner Moyle stated there is now additional competition for the available funds and
there will be additional costs.
Managing Director Johnson shared information on the current Senate bill and potential increase in funding.
Commissioner Moyle thanked the Kalamazoo County Board of Commissioners for attending today’s meeting.
The meeting was adjourned at 3:10pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, November 18, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Administrative Assistant Leslie Barnebee; and two citizens.
Commissioner Oscarson moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from November 4, 2014 Board Meeting,
November 4, 2014 Board Work Session and November 13, 2014 Kalamazoo County Chapter of the Michigan Township Association
Annual Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$154,756.01
Vendor Account
$306,283.37
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Jon Sytsma, Michigan Department of Transportation (MDOT) Operations Engineer provided a presentation on the I-94 at
Sprinkle Road roundabout project scheduled for 2015. MDOT Operations Engineer Sytsma provided an update on the process for
designing and constructing the round-a-bout interchange at I-94 and Sprinkle Road. He noted a change in configuration of roads
near Midlink; the change was suggested by Midlink and was able to be designed into the project. Commissioner Berkebile asked
Comstock Township Supervisor Nieuwenhuis what the tax implications are for this change. Comstock Township Supervisor
Nieuwenhuis stated at this time she is not aware of the tax implications, she was made aware of the change yesterday and it will be
addressed at the next Comstock Township Board Meeting. Managing Director Johnson thanked Comstock Township Supervisor
Nieuwenhuis, State Representative O’Brien and MDOT Operations Engineer Sytsma for all working together on this, especially given
the late date of the change. Managing Director Johnson inquired if there were any actions needed by the Kalamazoo County Road
Commission (KCRC) Board in order for the changes to be made. MDOT Engineer Sytsma stated there were not, this is viewed as a
design change and no additional meetings are needed. MDOT Operations Engineer Sytsma inquired if there was any feedback
regarding the change in design. Managing Director Johnson inquired if the proposed change would be built to all season standards
within Midlink. MDOT Operations Engineer Sytsma indicated that it would be. Managing Director Johnson questioned what costs
there would be to KCRC. MDOT Operations Engineer Sytsma stated there would be no cost to KCRC. Managing Director Johnson
asked who will maintain the roundabout interchange; MDOT Operations Engineer Sytsma stated MDOT. State Representative
O’Brien thanked all for their hard work. Comstock Township Supervisor Nieuwenhuis also thanked the Board, staff and MDOT for
working with Midlink.
Commissioner Worthams moved and it was seconded to enter the public hearing at 4:00pm.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Managing Director Johnson reviewed the proposed 2015 Budget and the proposed 2015 -2019 primary road capital
improvement plan (CIP). She shared the feedback and provided copies of the letter from Oshtemo Township Supervisor HeinyCogswell noting Oshtemo Township has identified areas of interest on the CIP to add non-motorized facilities. Managing Director
Johnson noted we do not have any applications/agreements for these non-motorized at this time. She also shared feedback and
provided copies of the email from Pavilion Township Supervisor White thanking KCRC for continuing to contribute to the local road
participation fund.
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Comstock Township Supervisor Nieuwenhuis thanked KCRC for the local road participation funds stating the importance to
the townships. She noted the Comstock Township road millage lost by 45 votes, the township is hoping to put this back on the ballot
in May.
Commissioner Worthams moved and it was seconded to end the public hearing at 4:05pm.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the 2015 Budget as presented.
2015
Proposed
Budget

Revenue
Michigan Transportation Funds
Primary Road Fund
Local Road Fund
Total Michigan Transportation Funds

10,184,000
3,216,000
13,400,000

Federal, State and Enhancement
2,200,700
State - Special Winter Maintenance
0
State - Priority Road Investment Funds
0
State General Fund - PA 252
606,170
Township Projects
1,300,000
Township Special Assessments
50,000
Cities and other Governmental
0
Interest
1,500
New Platted Roads Donated
0
Other
155,000
Total Operating Revenue 17,713,370

Expenditures
Construction & Capacity Improvements
Primary Road System
Local Road System
Total Construction/Capacity Improvements

0
0
0

Preservation & Structural Improvements
Primary Road System
Local Road System
Total Preservation - Structural Improvements

5,991,000
2,650,000
8,641,000

Routine & Preventive Maintenance
Primary Road System
Local Road System
Total Routine & Preventive Maintenance

4,249,538
3,220,482
7,470,019

Total Road Expenditures

16,111,019

Equipment
Direct Equipment Expense
1,267,000
Indirect Equipment Expense
567,000
Operating Expense
450,000
Total Equipment Expense 2,284,000
Less Equipment Rental
(2,280,000)
Net Equipment Expense
4,000
Administration
1,112,000
Work Performed for Others
458,000
Distributive Expenditures (unspread Fringe, Overhead
0
Capital Outlay
1,161,000
Subtract Provision for Depreciation
(829,000)
Total Expenditures 18,017,019

Fund Balances
Beginning Fund Balance
Change in Fund Balance
Ending Fund Balance

6,706,000
(303,649)
6,402,351

Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the 2015 – 2019 primary road CIP.
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Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the 2015 organizational goals as presented.
2015 Organizational GOALS
The goal of the Board of County Road Commissioners of Kalamazoo County is using our expertise, energy and funds to provide the
safest and most convenient road system possible, and to contribute to economic development and high quality of life throughout
the county.
Our organizational goals set specific improvements that are to be completed within 2015 that are attainable,
realistic and can support our mission of timely delivery of services and infrastructure improvements.
Finance Department:
Goal: KCRC maintains revenues and expenditures that are utilized efficiently and effectively to preserve our infrastructure.
Objective: Provide information to departments for timely financial decisions on projects. To finalize project costs for local road
projects timely for additional projects, when applicable.
Strategy:
• Provide for a system of accountability to receive vendor/contractor invoices timely
• Improve internal processes for timely closure of projects consistently between departments
Goal: Service to KCRC departments and public with effective and efficient use of technology and resources.
Including:
Enhance service through technology and program options.
Objective: Review internal financial procedures and processes for customer service.
Strategy:
• Review and update the Fee Schedule
• Complete Credit Card processing for services
• Research Bill/Pay options for accounts payable
• Engineering department improvement in document storage, retention, and retrieval
Engineering/Traffic Department:
Goal: KCRC is adequately preserving our infrastructure with the funding available as the local road professionals.
Including:
Continuously improve all our road network and at minimum, maintain our primary roads in an average of GOOD (PASER 6+)
condition
Objective: To use our engineering expertise, resources, and energy to provide the safest and most convenient road system and
maintain our assets in good condition.
Strategy:
• Utilize available funding on projects that maximize the condition of our assets efficiently
• Cross training with Road Maintenance in development of projects from application to construction
• Review and update of specifications for plat and road development
• Develop annual map identifying Capital Improvement Plan projects
• Develop a formal Asset Management Plan for roads and bridges
• Pavement Marking process improvement and timely completion for projects
Equipment/Facilities and Roads Department:
Goal: KCRC is adequately preserving our infrastructure with the funds available as the local road professionals.
Including:
Complete on-going 5-year local road capital improvement plans with townships including the principals of asset management
Objective: To use our road maintenance expertise, resources and energy to maintain our assets in good condition.
Strategy:
• Cross training with Engineering in development of projects from application to construction
• Research and experiment with the recycling of materials on projects
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Administration:
Goal: KCRC develops current leaders, those who hold accountability today; and emerging leaders, those who have potential to
make greater strategic contributions to KCRC.
Including:
Encourage employee cross training at all levels within organization and develop employees who contribute to improvements in
service delivery.
Objective: Ensure employees are seeking continuous improvement opportunities to enhance public service and organizational
needs.
Strategy:
• Review capacity of all departments to deliver services
• Review succession planning and advancement development for employees
Goal: KCRC is seeking continuous opportunities for improvement in communication with the public and organizational
development in the pursuit of excellence.
Including:
Use of technology to report service request needs
Objective: Enhance KCRC customer service and information mediums
Strategy:
• Continuously review communication mediums and enhance data provided to the public
• Research options for service request delivery options; phone application, see –click –fix, etc.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve Brush Spray bid to FDC Enterprise, low bidder meeting
specifications with an option to extend annually for up to three, one year extensions by the mutual agreement of both parties for
$1.17 per gallons applied.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the necessary right-of-way easements as presented for the
2015 D Avenue from Adobe Road to Rolling Meadow Drive for a total of $1,435.16
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to rescind and approve the financial policies and resolution as follows:
• Credit Card - RESCIND
• Credit Card Use - REVISED
• Investments - REVISED
• Electronic Transactions and Automated Clearing House – REVISED
• Resolution to Authorizing Acceptance of Financial Transaction Device Payments - NEW
• Credit Card Acceptance – NEW
Board of County Road Commissioners of Kalamazoo County
RESOLUTION
Authorizing Acceptance of Financial Transaction Device Payments
(Credit, Debit Cards or Electronic Funds Transfer Card)
WHEREAS, Public Act 280 of 1995 authorizes the acceptance of payment by credit card, debit card or electronic funds
transfer card for fees collected by the Kalamazoo County Road Commission; and
WHEREAS, acceptance of device payments for certain fees and charges collected by the Road Commission has been
determined to be a benefit to customers and would improve public service; and
WHEREAS acceptance of device payments for certain fees and charges collected by the Road Commission may enhance
collections, and
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NOW, THEREFORE BE IT RESOLVED that the Board of County Road Commissioners of Kalamazoo County to hereby
authorizes the Finance Director to accept payment by credit card, debit card, or electronic funds transfer card for fees paid to or
collected by the Road Commission in conformity to Public Act 280 of 1995.
NOW THEREFORE BE IT RESOLVED THAT the Kalamazoo County Road Commission Finance Director is hereby directed to
implement and manage a system to allow payments to be received by the use of credit cards and debit cards, including enter into
agreements to secure the necessary equipment and services, and
BE IT FURTHER RESOLVED THAT payment by credit, debit cards or electronic funds transfer card for permits, permit related
deposits and other roadway related fees and charges is hereby authorized, and
BE IT FURTHER RESOLVED THAT the acceptance of credit, debit cards or electronic funds transfer card for construction, and
other receivables from governmental agencies and other non-public organizations is beyond the intent, and is hereby not
authorized.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Managing Director Johnson shared that winter is officially here and reviewed winter reminders. She requested patience and
reminded citizens to drive for conditions. She reminded the Board of the rescheduled Oshtemo Township Joint Meeting to be held
on December 9, 2014 at 5pm. Staff will be attending the Township Supervisors meeting and reviewing local road policies, failed
local roads and asking for joint meeting feedback for 2015.
Commissioner Worthams will be attending Council of Governments tomorrow where a presentation on Kalamazoo County
Road Conditions will be given and they will elect 2015 officers. He announced the senate has acted on a transportation package that
will increase revenue by $1.3 billion by the end of 2018.
Commissioner Oscarson attended the Kalamazoo County Parks and Recreation meeting on November 6, 2014 where there
was a push for additional funding for the Kalamazoo River Valley Trail.
Managing Director Johnson asked State Representative O’Brien if she had any insight on the potential road revenue
increase. State Representative O’Brien expressed concern over all users paying into the system. She stated if we were to raise gas
taxes only the users who purchase gas will contribute. She stated that there needs to be a holistic approach to funding roads.
Managing Director Johnson thanked State Representative O’Brien for her work in Lansing.
The meeting was adjourned at 4:25pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, December 2, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Project Engineer Ryan Minkus; Administrative Assistant Leslie Barnebee; and 2 citizens.
Commissioner Worthams moved and it was seconded to accept the agenda as amended with the addition of the Kalamazoo
Township Non-motorized Policy as correspondence.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the minutes from November 18, 2014 Joint Meeting with
the Kalamazoo County Board, November 18, 2014 Board Meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$88,127.54
Vendor Account
$380,032.19
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and the motion amended to accept the letter from the Kalamazoo Bicycle Club regarding
12th Street south of Parkview dated November 19, 2014, refer the letter to file, and have staff reply noting the rumble strips were
added as a safety standard and will not be filled in,.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to accept the letter from the Michigan Department of
Transportation (MDOT) Local Bridge Advisory Board Award Letter for D Avenue over Gull Lake Outlet dated November 7,
2014.Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioners reviewed the Kalamazoo Township Non-motorized plan and will provide comments to the Managing
Director by Friday, December 5th. Commissioner Oscarson stated this plan seems like a shot gun approach and he would like to see
more route selection. Commissioner Berkebile stated he wanted to be careful when commenting on a Township’s Master Plan. He
stated Townships are required to cover the cost for non-motorized; both installation and maintenance, and it is not the Road
Commission’s place to say whether or not this is allowed. Commissioner Moyle asked Commissioners to provide feedback to the
Managing Director by Friday, December 5th. Kathleen Dornbos, a citizen stated that she agreed with what the Road Commission
Board has said, however she feels Kalamazoo Township is trying to appease a few citizens by trying to add non-motorized to every
road. Managing Director Johnson inquired about East Main Street going from four lanes to three lanes with a road diet in 2015.
Engineering Director Hohm confirmed this is the plan in the Primary Road Capital Improvement Plan; the idea was to maintain
consistency with the City of Kalamazoo’s portion of East Main.
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Commissioner Oscarson moved and it was seconded to approve the 2014-29 County Wide Tree Bid #3 to CHOP for parts A,
B, and C, low bidder meeting specifications for $45,406. Commissioner Moyle inquired what impact the Northern Long Eared Bat
would have with this bid. Managing Director Johnson noted this is the correct time frame for tree removal in compliance with the
notice for impact to the bat.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Managing Director Johnson attended the Kalamazoo Township Supervisor’s meeting on November 19, 2014 where
discussions were had on the Road Commission’s Local Road Participation Fund Program Policy and Local Failed Roads. Managing
Director Johnson reviewed the list of items discussed at the meeting. Townships expressed interest in submitting projects to include
on the January hot mix asphalt bid.
Commissioner Worthams attended the Kalamazoo Council of Governments meeting on November 19, 2014 where MDOT
provided a presentation on roads in Kalamazoo County. He noted December 18, 2014 will be the last day of lame duck session, and
there is still time to pass a bill for transportation funding.
Commissioner Berkebile stated the Board of Public Works will meet in January. The Region 8 Prosperity Initiative will meet
this Thursday afternoon to discuss a grant application.
Commissioner Oscarson attended the Kalamazoo County Parks and Recreation Meeting, and reported they are happy with
the Kalamazoo River Valley Trail.
The meeting was adjourned at 3:59 pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk
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December 9 2014– Oshtemo Township Joint Meeting

A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the Oshtemo Township
Board of Trustees was held at the Oshtemo Township Hall, 7275 West Main Street, Kalamazoo, Michigan, on Tuesday
December 9, 2014. The joint meeting began at 5:04 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile
Absent: Jeffrie M. Maddox, David Q. Worthams
Also present: Operations Director Travis Bartholomew, Project Superintendent Mark Worden, Oshtemo
Township Supervisor Libby Heiny-Cogswell, Clerk Deb Everett, Treasurer Nancy Culp, Trustee Dusty Farmer, Trustee
Nancy Carr, Trustee Lee Larson, and Trustee Grant Taylor.
Oshtemo Township Supervisor Heiny-Cogswell apologized for the missed communication on the last scheduled
joint meeting.
Following introductions, Kalamazoo County Road Commission (KCRC) staff reviewed the joint meeting
PowerPoint Presentation, including the Roadside Vegetation Management Policy and Non-motorized Facilities Policy.
Trustee Carr asked if the changeable message signs are on the highway were the county’s? Operations Director
Bartholomew stated these are the responsibility of the Michigan Department of Transportation (MDOT) and explained
how to determine which roads are the county jurisdiction and which are the jurisdiction of MDOT.
Commissioner Moyle requested the Operations Director explain the impact of the Northern Long Eared Bat on
projects. Operations Director Bartholomew stated the Northern Long Eared Bat is now an endangered species and
because of this tree removal will not be permitted from April to November.
Operations Director Bartholomew reviewed snow removal operations and explained how KCRC prioritizes roads
into different levels. Supervisor Heiny-Cogswell inquired if the Red Cross in Venture Park can receive service sooner. She
explained if a big accident were to occur on the highway, the Red Cross may need to bring people to this location.
Operations Director Bartholomew stated the KCRC are emergency responders; just like the Red Cross. He stated if an
event arises they can communicate with us, KCRC is always reachable through the sheriff’s department dispatch in the
event of an emergency. Supervisor Heiny-Cogswell requested KCRC look at moving the Red Cross to the top priority on
their snow route. Operations Director Bartholomew stated staff would look into this request
An Oshtemo Township Board Member inquired about KCRC not responding to snow in November. Operations
Director Bartholomew stated the sheriff’s department dispatch services misunderstood what they were told and that
KCRC has contacted them to correct the misunderstanding.
Clarification was requested on the right-of-way by user verses the deeded right-of-way. Operations Director
Bartholomew explained the differences.
The meeting adjourned at 6:12 p.m.
Attest: Timothy A. Snow, County Clerk

By:

, Chairperson

, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road Commission
office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, December 16, 2014 Commissioner Moyle called the meeting to
order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, Dennis J. Berkebile, David Q. Worthams
Also attending: Managing Director Joanna Johnson; Operations Director Travis Bartholomew; Engineering Director Tom
Hohm; Finance Director Ann Simmons; Administrative Assistant Leslie Barnebee; and 3 citizens.
Commissioner Worthams moved and it was seconded to accept the agenda as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the minutes from the December 2, 2014 Board Meeting
and the December 9, 2014 Oshtemo Township Joint Meeting as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Maddox moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$74,113.70
Vendor Account
$308,252.89
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to accept the letter from the Michigan Department of Transportation
regarding the Act 51 Annual Mileage Certification Report, dated December 3, 2014 and refer to staff.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to amend the Local Road Participation Fund Policy; changing the
Project Superintendent to Road Commission designee in the second paragraph. Commissioner Berkebile stated this allowed for
more flexibility on who the Townships were able to work with on local road contracts and if the staff title changes.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the revised Local Road Participation Fund Policy as
amended. Pat White, Pavilion Township Supervisor thanked the Kalamazoo County Road Commission (KCRC) for their continued
support of the local road system.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Managing Director Johnson provided an overview of the draft of the proposed Failed Local Roads Policy. Commissioner
Moyle stated this is not a new topic, and feels as though the KCRC is trapped between a rock and a hard place; the law prohibits the
road commission from funding more than 50% of a local road construction project, however the road commission is liable for the
condition of the road. He stated the first attempt of the draft was good. Township Supervisor White inquired if the staff had
reviewed what other counties do in similar situations. Randy Smith, Brady Township Supervisor stated this policy could potentially
create a spiral effect KCRC does not want to see; it incentivizes Townships to let failing roads go, so the road commission can swoop
in and return it to gravel. He stated this policy insults the Townships who pay to keep roads in good condition and needs to satisfy
everyone’s needs. He shared there is no easy solution. Commissioner Moyle noted the Board has recognized these concerns.
Commissioner Oscarson suggested reducing participation funds to Townships whose roads are returned to gravel, annually until the
cost is paid back to KCRC. Managing Director Johnson informed the policy was worded, so the total cost came from the overall
participation funds, and Townships with failed roads would still be able to use these funds to maintain roads in good condition
consistent with asset management; she did highlight the delayed payment plan as a possibility for Townships. Commissioner
Worthams stated the road commission is stuck, he appreciates the work on this policy and hopes pressure could be created
between Township Supervisors to encourage Townships with failing roads to look ahead for funding options. Commissioner
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Berkebile complimented the staff on the first attempt at this policy. He expressed concern with applying the policy to all roads rated
a four or less. He worried this will encourage Townships to have KCRC return roads to gravel. Commissioner Maddox stated the
Township should have to contribute to returning a road to gravel, he suggested diminishing half of their participation funds in the
year the work is done. Managing Director Johnson stated this is a hard issue, staff is struggling to find where the money can come
from while not letting additional roads deteriorate. She addressed Township Supervisor White’s question on what other counties
have done; noting Berrien County recently had multiple Townships pass mileages to help fund roads. Commissioner Berkebile stated
KCRC needs a better solution to this problem, we cannot penalize the rest of the county for one road. Managing Director stated staff
appreciates any ideas and suggestions.
Managing Director Johnson reviewed the Roadside Vegetation Management Policy the Board approve in December of
2013; she highlighted the number and type of service requests received by staff in this time period. She detailed the communication
efforts put forth by staff to educate the public on the updated policy. Managing Director Johnson noted it is most likely too soon to
tell how effective this policy is or is not. Commissioner Berkebile inquired if there were many service requests to return and pick up
wood that were denied. Operations Director Bartholomew stated there were a few at most. Jeff Sorenson, Cooper Township
Supervisor stated one area KCRC may want to look into is the 15 day call in; there are many residents of Kalamazoo County who go
south for the winter and do not know there is a tree on their property. Township Supervisor Smith inquired if it is known how much
money was saved due to this policy. Managing Director Johnson stated it is hard to know how much was saved in 2014, as staff was
playing catch up to remove trees previously noted for removal and for both 2014 and 2015 projects. Managing Director Johnson
noted issues with miscommunication of the policy by media during large storms, this is something we continue to work through and
also requested Townships use KCRC information for newsletters. Township Supervisor Sorenson stated he believed the confusion
would sort itself out after a few years of the policy. He noted he was initially very opposed to this policy, however he received less
complaints from citizens than he anticipated.
Commissioner Berkebile moved and it was seconded to amend the Non-motorized Facilities Policy, changing “…of three (3)
years in advance of design engineering..” to “… of three (3) years in advance of design engineering for federal aid funded projects
and prior to start of design for other projects…”. Commissioner Oscarson expressed concern over enforcing the deadlines for
application. Managing Director Johnson informed the Board can approve or deny an application.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the revised Non-motorized Facilities Policy as amended.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile
Nay: Maddox
Abstained: Worthams
Commissioner Worthams moved and it was seconded to approve the revised Freedom of Information Act Policy.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the Final Plan Cover Sheet for D Avenue from Adobe Road
to Rolling Meadows Drive for the Board and Managing Directors signatures.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the purchase of four GMC Sierra 2500HD double cab, ¾ ton
4X4 pickup trucks, from Red Holman Buick GMC located in Westland, Michigan through the “MiDeal” State of Michigan purchasing
plan for $116,547.60. Commissioner Oscarson inquired if prices were checked with local vendors. Operations Director Bartholomew
confirmed staff always checks with local vendors, however they were unable to match the “MiDeal” pricing. Commissioner Moyle
inquired where we would have to take trucks for warranty work. Operations Director Bartholomew stated we would be able to take
the trucks to Cole – Gilmore, the local dealer.
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
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Commissioner Maddox moved and it was seconded to approve the Kalamazoo Township Local Road Participation Fund
Contracts for Chairman’s signature:
a. Bretton Drive - Atlee Avenue to Haskell Street, Bretton Drive - Haskell Street to 659' north of Haskell Street, Atlee
Avenue - Bretton Drive to Manor Street, Grace Road - Nichols Road to Coolidge Avenue, Coolidge Avenue - M-43 to
Haskell Street, Alley #1 - Hillsdale Avenue to Pinehurst Boulevard, Brownell Street - 890' south of Alamo Avenue to Alamo
Avenue, Warren Place - 1310' south of Alamo Avenue to Alamo Avenue, Vale View Road - Alamo Avenue to 435' north of
Alamo Avenue, Marywood Street - Alamo Avenue to Rusridge Avenue, Rusridge Avenue - Melcrest Street to Marywood
Street, Melcrest Street - Alamo Avenue to Rusridge Avenue, Kaywood Drive - Alamo Avenue to 50' north of Junedale
Drive, Junedale Drive - 260' west of Kaywood Drive to Kaywood Drive, Doncrest Drive - 185' west of Kaywood Drive to
Kaywood Drive, HMA Wedging/ Crack Fill/ Chip Seal
b. Fletcher Avenue - Sydelle Avenue to M-43, Sydelle Avenue - Fletcher Avenue to M-43, Gilkison Avenue - 923' south of M43 to M-43, Nelson Avenue - 923' south of M-43 to M-43, S Arlington Street - Academy Street to Grove Street, Arlington
Street - Grove Street to M-43, Grove Street - S Berkley Street to TWP Line, HMA Wedging/ Crack Fill/ Chip Seal
a. Coy Avenue -Arthur Avenue to Dwillard Drive, Dearborn Avenue -Ira Avenue to Dwillard Drive, Arthur Avenue Charles Avenue to E Main Street, Gayle Avenue -Charles Avenue to Coy Avenue, Lum Avenue -Charles Avenue to
Coy Avenue, Ira Avenue -Charles Avenue to Coy Avenue, Washburn Avenue -Charles Avenue to Coy Avenue,
Cooper Avenue -Charles Avenue to Dearborn Avenue, Darling Street -Schippers Lane to Charles Avenue, Schippers
Lane -E Michigan Avenue to Darling Street, The Dells Street - Chicago Avenue to Charles Avenue, Dell Avenue -The
Dells Street to 235' east of The Dells Street, Oak Openings Street - TWP Line to Chicago Avenue, Chicago Avenue Schippers Lane to E. Main Street, HMA Wedging/ Chip Seal
Carried by the following vote:
Aye: Moyle, Oscarson, Maddox, Berkebile, Worthams
Commissioner Moyle presented an award of recognition signed by State Representative Margret O’Brien, Senator Tonya
Schutmaker and Governor Rich Snyder thanking Commissioner Maddox for his years of service to the Kalamazoo County Road
Commission (KCRC) and a plaque from the staff at KCRC thanking him as well. Commissioner Moyle thanked Commissioner Maddox
for his service and wished him well on future endeavors. Commissioner Maddox expressed his appreciation for the resolution and
plaque. He thanked the KCRC staff, the Board and the management team. Commissioner Maddox stated he learned a great deal
while serving on the KCRC Board.
Managing Director Johnson thanked Commissioner Maddox for his years of service and her appreciation to him for being
part of the team that hired her. She applauded the Engineering Department for their recent award from the Asphalt Paving
Association of Michigan for N Avenue from 26th Street to 34th Street project. She also congratulated Mark Worden, Project
Superintendent who will be receiving the County Road Association Project Manager of the Year Award.
Commissioner Worthams stated there has not been word in Lansing yet regarding road funding, he is hopeful something
will be passed within the next forty-eight hours.
Commissioner Maddox hopes to hear something on road funding. He noted this would be a great way to end his tenure on
the Road Commission; he has been hearing for 10 years there will be a solution to funding problems and would like to see results.
Commissioner Berkebile congratulated Commissioner Maddox on his retirement from the Road Commission and wished
him the best of luck going forward.
Commissioner Oscarson thanked Commissioner Maddox for his guidance when joining the Road Commission and wished
him well. He attended the Kalamazoo County Parks and Recreation Committee meeting on December 4th. He reported the
Kalamazoo River Valley Trail was officially opened on December 1st.
Commissioner Moyle thanked Commissioner Maddox for his service and expressed his appreciation for his advice and
opinions.
The meeting was adjourned at 5:04 pm.
Attest: Timothy A. Snow, County Clerk
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December 16, 2014 – Holiday Dinner
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A dinner of the Board of County Road Commissioners of Kalamazoo County was held at the
Beacon Club Restaurant, 5830 Portage Road, Kalamazoo, Michigan on Tuesday, December 16, 2014 at
5:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Jeffrie M. Maddox, David Q. Worthams
Absent: Dennis J. Berkebile
Also attending: Managing Director Joanna Johnson, Finance Director Ann Simmons, Operations
Director Travis Bartholomew and Engineering Director Tom Hohm.
The dinner concluded at 8:00 p.m.
Attest: Timothy A. Snow, County Clerk
By:____________________________, Chairperson ______________________, Deputy Clerk
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The regular meeting of the Board of County Road Commissioners of Kalamazoo County was held at the Road
Commission office at 3801 East Kilgore Road, Kalamazoo, Michigan, on Tuesday, December 30, 2014 Commissioner Moyle
called the meeting to order at 3:30 p.m.
Present: Daniel J. Moyle, Kenneth R. Oscarson, Dennis J. Berkebile, David Q. Worthams
Absent: Jeffrie M. Maddox
Also attending: Managing Director Joanna Johnson; Finance Director Ann Simmons; Project Engineer Ryan Minkus; Project
Engineer Geoff Wilson; Administrative Assistant Leslie Barnebee; and five citizens.
Commissioner Oscarson moved and it was seconded to accept the agenda as amended with the addition of Commissioner
Oscarson’s expense report.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the minutes from the December 16, 2014 Board Meeting
and the December 16, 2014 Holiday Dinner as presented.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the payroll and vendor accounts as presented.
Payroll Account
$79,214.33
Vendor Account
$723,240.45
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the expense reports for Commissioners Moyle, Oscarson,
Maddox, Berkebile and Managing Director Johnson.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the Local Road Participation (PAR) Fund Contracts for
Brady, Climax, Comstock, Cooper, Richland and Texas Townships:
A. Brady Township
a. V Avenue – 29th Street to 32nd Street, hot mix asphalt (HMA) wedging/crack fill/chip seal
B. Climax Township
a. P Avenue -44th Street to 45th Street, 45th Street -Q Avenue to P Avenue, HMA Wedging/ Crack
b. Fill/ Chip Seal
c. P Avenue -38th Street to 43rd Street, HMA Wedging/ Crack Fill/ Chip Seal
d. Q Avenue - 38th Street to 43rd Street, Crack Fill/ Chip Seal
C. Comstock Township
a. Shadow Lane Avenue -Kimberly Street to 35th Street, Woodlark Street - 430' south of Shadow
Lane Avenue to Blake Boulevard, Kimberly Street - Shadow Lane Avenue to Blake Boulevard,
Cynthia Street - Shadow Lane Avenue to Blake Boulevard, Nichole Street - Beth Ann Avenue to
Blake Boulevard, Beth Ann Avenue - Nichole Street to Ilene Street, Ilene Street - Beth Ann
Avenue to Blake Boulevard, Blake Boulevard - Nichole Street to Courtney Street, Crack Fill/
Chip Seal
b. Shadow Lane Avenue -Sarah Street to Kimberly Street, Sarah Street - 420' South of Shadow
Lane Avenue to Miah Street, Miah Street - Sarah Street to Mildred Street, Mildred Street Shadow Lane Avenue to Miah Street, Courtney Street - Shadow Lane Avenue to Blake
Boulevard, Cynthia Street - Shadow Lane Avenue to Blake Boulevard, HMA Overlay
c. Blake Boulevard - 1270' west of 35th Street to 35th Street. HMA Overlay
d. Market Street - Sprinkle Road to River Street, Crack Fill/ Chip Seal
e. Kersten Court - M Avenue to 690' north of M Avenue, Crack Fill/ Chip Seal
f. Interstate Parkway - M Avenue to 678' north of M Avenue, Crack Fill/ Chip Seal
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Gaywood Street - Woodfield Avenue to ML Avenue, Woodfield Avenue - 201' east of Gaywood
Street to Gaywood Street, Crack Fill/ Chip Seal
h. Azo Court - 208' east of Azo Drive to Azo Drive, Azo Drive - Azo Court to ML Avenue, HMA
Overlay
i. Wynn Road - Sprinkle Road to River Street, Crack Fill/ Chip Seal
D. Cooper Township
a. B Avenue - 19th Street to 4020' east of 19th Street, HMA Wedging/ Chip Seal
b. C Avenue - N Riverview Drive to 24th Street, HMA Wedging/ Crack Fill/ Chip Seal
c. E Avenue - Douglas Avenue to N Westnedge Avenue, HMA Wedging/ Crack Fill/ Chip Seal
d. E Avenue - 2250' west of N Riverview Drive to N Riverview Drive, Crack Fill/ Chip Seal
e. F Avenue - 14th Street to Douglas Avenue, HMA Wedging/ Crack Fill/ Chip Seal
f. F Avenue -Douglas Avenue to N Westnedge Avenue, HMA Overlay
g. Old Douglas Avenue - F Avenue to Douglas Avenue, Chip Seal
E. Richland Township
a. CD Avenue - 35th Street to West Gull Lake Drive, HMA Wedging/ Crack Fill/ Chip Seal
b. 30th Street -M-43 to DE Avenue, HMA Wedging/ Crack Fill/ Chip Seal
c. C Avenue - 28th Street to M-89, HMA Overlay
d. 28th Street - D Avenue to C Avenue, HMA Wedging/ Crack Fill/ Chip Seal
F. Texas Township
a. 1st Street – 105’ south of Callaway Drive to Stadium Drive, HMA Wedging/Crack Fill/Chip Seal
b. 6th Street - Q Avenue to 742' north of Q Avenue, HMA Wedging/ Crack Fill/ Chip Seal
c. 10th Street - Q Avenue to Texas Drive, Chip Seal
d. 10th Street – 5,280’ south of S Avenue to S Avenue, Chip Seal
e. 10th Street - R Avenue to Q Avenue, Chip Seal
f. Standiford Street - Heathrow Avenue to Stapleton Drive, Stapleton Drive - Dorval Road to 12th
Street, Dorval Road - 801' south of Stapleton Drive to Stapleton Drive, HMA Overlay
g. Eagle Lake Drive - OP Avenue to OP Avenue, HMA Overlay
h. Blue Jay Drive - 10th Street to Bob White Avenue, Bob White Avenue - Morning Dove Lane to
Warbler Drive, Swallow Avenue - 10th Street to Finch Drive, Blue Spruce Lane - 345' west of
Old Stone Circle to 515' south of Green Pine Lane, Canary Lane - Swallow Avenue to Blue Jay
Drive, Morning Dove Lane - Swallow Avenue to Blue Jay Drive, Old Stone Circle - 221' north of
Blue Spruce Lane to Blue Spruce Lane, Old Oak Circle - 250' north of Blue Spruce Lane to Blue
Spruce Lane, Finch Drive - Blue Spruce Lane to Bob White Avenue, Warbler Drive- Swallow
Avenue to Whippoorwill Drive, HMA Overlay
i. Glen Harbor Drive – 1,055' west of Birchwood Drive to Birchwood Drive, Birchwood Drive -847' west of Glen
Harbor Drive to Texas Drive, HMA Overlay
j. Leland Court - 260' north of Texas Heights Avenue to Texas Heights Avenue, Texas Heights
Avenue - 70' west of Copper Harbor Street to 8th Street, HMA Overlay.
Commissioner Oscarson thanked all the townships for getting their contracts in early; he hopes this will help secure good
prices in the HMA bid in early 2015.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
g.

Commissioner Oscarson moved and it was seconded to grant final approval of the plat Hidden Lake No. 6, located in Section
29 of Richland Township for the Chairman’s Signature. Commissioner Oscarson inquired on potential drainage issues. Project
Engineer Wilson stated there were no drainage issues, all drainage is contained within the development and was reviewed by the
drain commission.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Managing Director Johnson provided an overview of the various options for the proposed Failed Local Roads Policy.
Commissioner Berkebile stated he has spent a lot of time working through this policy and he believes the second option is currently
the best. He suggested deleting “… primarily with a PASER rating of ≤ 4 on our local road system” and replacing with “… road
deemed as failed by the Kalamazoo County Road Commission (KCRC) in partnership with Township”. In addition he suggested if the
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road was returned to gravel with a 70%/30% cost split and paved within 36 months KCRC would reduce the Township’s paving cost
by 30%. He stated the KCRC would require a contract for work being done. Commissioner Berkebile noted his ideas had not been
written down and had not been reviewed by staff yet. Commissioner Oscarson asked if there was an issue with KCRC paying more
than the 50% as capped by law. Managing Director Johnson shared Public Act 51 notes “…money distributed from the Michigan
Transportation Fund may be expended for construction purposes on county local roads only to the extent matched by money from
other sources…” if we get to this point, we have at least exhausted all other options and the risk of liability remains a concern.
Commissioner Moyle stated he had reviewed Commissioner Berkebile’s notes and thinks this solves the major issues.
Commissioner Oscarson moved and it was seconded for staff to incorporate Commissioner Berkebile’s notes and distribute
for comment. Brady Township Supervisor Smith stated he initially like the last two options, however he does like the additions
suggested by Commissioner Berkebile; it incentivizes Townships that are trying to better their road system. He inquired how the
KCRC would handle a situation when a Township could not afford the 30% cost split and expressed concern over KCRC now owning
and maintaining local roads. Overall he felt the proposed policy was headed in the right direction. Comstock Township Supervisor
Nieuwenhuis thanked the Board for having this discussion and wished the media would have attended. She noted both the
Comstock and Charleston Township millages lost by 45 votes; people are not understanding the dire state the roads are in. She
thinks this is a good start and thanked Managing Director Johnson and Project Superintendent Worden for their efforts. Managing
Director Johnson thanked the Township Supervisors for attending. She noted she is currently working on figures for Brady Township
Supervisor Smith on whether paved or gravel roads cost more money in their lifetime. Commissioner Worthams stated he was
wrong in thinking peer pressure might help this situation and thinks this is a good draft to put on paper.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to approve the change to Delta Dental for our Dental Insurance
Coverage effective March 1, 2015. Commissioner Berkebile inquired if the health insurance annual open enrollment would remain
the same. Managing Director Johnson stated this will also change to March. Commissioner Berkebile inquired on changes in benefits.
Managing Director Johnson informed benefits remain the same with the Health Reimbursement Account, however the premium
costs do decrease.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve the 2014 Amended Budget Resolution and transfer of
Capital Outlay items to 2015.
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Commissioner Worthams moved and it was seconded to approve the 2014 Resolution of Roads.
RESOLUTION
Act 51, Public Act 1951 as amended, requires that each county submit an annual report to the State Transportation
Commission. By resolution the Board approves and authorizes acceptance into the county public road system roads in the following
new developments, as well as other listed roads, road extensions, temporary turn-arounds and abandonments that occurred in
2014.
New Developments:
Barrington Shores #6, Section 21, Texas Township
Road Extension:
Barony Pointe, Section 21, Texas Township, from Vinewood Pointe East 1,217 feet
Abandonments:
Century Avenue, Section 25, Oshtemo Township, from Highfield Street to Drake Road
Highfield Avenue, Section 25, Oshtemo Township, from E. Michigan Avenue to Century
Avenue
5th Street, Section 21, Alamo Township, from D Avenue to DE Avenue
Boardman Street, Section 23, Kalamazoo Township, from Lake Street to Traction Court
Traction Court, Section 23, Kalamazoo Township, from Boardman Street to Healy
Street
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to approve the transfer of up to 30% of our primary road revenue to
the local road fund for 2014.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved to postpone electing Chairman and Vice Chairman until the first meeting in January so a full
Board could elect and the newest Commissioner has an opportunity to participate; motion failed due to lack of support.
Board.

Commissioner Worthams moved and it was seconded to cast a unanimous ballot for Dan Moyle as 2015 Chairman of the
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams

Commissioner Berkebile moved and it was seconded to cast a unanimous ballot for Ken Oscarson as 2015 Vice Chairman of
the Board.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to approve regular Board meeting schedule for 2015 adjusting the
time to 3:00pm. Commissioner Worthams noted the time change would be beneficial for coordinating travel time from Lansing. He
also informed the Board the Kalamazoo County Board of Commissioners have a new liaison for the road commission who is curious
about our operations, and the time change would allow this person to attend our meetings more easily. Commissioner Oscarson
expressed concern over taking an additional half hour out of staff’s day to attend an earlier meeting.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Berkebile moved and it was seconded to assign Township Representation as:
Commissioner Moyle: Brady, Prairie Ronde and Wakeshma Townships.
Commissioner Oscarson: Charleston, Schoolcraft and Texas Townships.
Commissioner Berkebile: Comstock, Cooper and Ross Townships.
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Commissioner Worthams: Alamo, Oshtemo and Richland Townships.
Commissioner Buchholtz: Climax, Kalamazoo and Pavilion Townships.
He suggested this change based on the number of years many of the Commissioners have been working with their
respective areas, and believes it is a good idea to freshen things up.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Oscarson moved and it was seconded to adopt the 2015 Committee Assignments as follows:
Kalamazoo County Board of Commissioners – Commissioner Moyle; Alternate Commissioner Oscarson
Kalamazoo Area Transportation Study (KATS) Policy Committee– Managing Director Johnson; Alternate Commissioner
Berkebile
Kalamazoo County Council of Governments (COG) – Commissioner Worthams; Alternate Commission Berkebile
Kalamazoo County Parks and Recreation Commission (Parks Commission) – Commissioner Oscarson; Alternate
Commissioner Buchholtz
Kalamazoo County Environmental Health Advisory Council (EHAC) – Commissioner Moyle; Alternate Commissioner
Oscarson
Kalamazoo County Board of Public Works (BPW) – Commissioner Buchholtz; Alternate Commissioner Moyle.
Commissioner Moyle noted the Managing Director is the most knowledgeable in issues such as non-motorized and believes
she would better serve on the KATS Policy Committee than a Commissioner. Commissioner Berkebile agreed that the person on
KATS should have a strong understanding of the KCRC’s opinions, however he believed this person should be a Commissioner.
Commissioner Moyle stated Managing Director Johnson has the best understanding of issues related to KATS. Commissioner
Worthams noted in past KATS meetings the Managing Director was not permitted to act on KCRC’s behalf; by having her represent
the KCRC on the KATS board the issue is resolved. Future Road Commissioner Buchholtz stated the KATS Policy Committee has
typically been the elected or appointed folks in an organization, she agreed Managing Director Johnson should be present at
meetings, but did not believe she should be the only one representing KCRC. Comstock Township Supervisor Nieuwenhuis stated
having the Managing Director on the Policy Committee would put her in an difficult position, she believed staff members should be
on the KATS Technical Committee. Managing Director Johnson clarified the Managing Director of Van Buren County Road
Commission is currently on the KATS Policy Board in addition to other agencies staff members; she will respect the decision of the
Board. Commissioner Oscarson stated a lot of time could have been eliminated in the last year had the Managing Director been
involved in KATS Policy.
Carried by the following motion:
Aye: Moyle, Oscarson, Worthams
Nay: Berkebile
Commissioner Worthams moved and it was seconded to establish Tom Hohm, Engineering Director to fulfill the statutory
functions as Chief Engineer.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Commissioner Worthams moved and it was seconded to establish Joanna Johnson, Managing Director to fulfill the statutory
functions as Clerk and Superintendent.
Carried by the following vote:
Aye: Moyle, Oscarson, Berkebile, Worthams
Managing Director Johnson provided an overview of 2014 at the Kalamazoo County Road Commissions:
THE YEAR IN REVIEW - 2014
Here is a look back at the year in review …
• We survived the winter of 2013 & 2014
• We updated 11 policies and created 1 new policy
• We updated our joint meeting presentations and continued our joint KCRC/MDOT presentation to the County
Board
• We disrupted internal operations and transitioned to a new virtual server
• We had a successful financial audit report and completed the 2015 budget early along with township notification
of PAR funds
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We had our first Road Tour
We put together township wide ballot proposal information and estimates for Kalamazoo Township
We had our first Put the Brakes on Fatalities Day poster contest
We paved approximately 25 miles of road
We chip sealed approximately 75 miles of road
We added one new bridge
We reconstructed one new bridge
We managed over134 projects, including 1 special assessment project (Westport, Oshtemo Township)
We continued our asset management data collection
We successfully changed operations to comply with MISS DIG 174 legislation
Mark Worden, was named Program Management of the Year thru County Road Association of Michigan
We were most proud of our Climax Fulton Road project and award winning N Avenue project– but we can’t forget
all those in between!
We helped organize a variety of educational workshops including Transportation 101
We experimented with the local road PAR funds reallocation
We worked our way through health insurance updates
We continued numerous equipment and material demos
Completed various facilities improvements preserving our building assets
We continued collaborative efforts including the Drain Commissioner, Village of Vicksburg, Richland and Climax
and we sent our team to the Kent County Road Commission to assist them in chip seal operations
We reached out in public relation events including press releases, presentations, City of Portage Big Truck Event,
etc. including MLive chats
We welcomed 5 new employees in 2014; while maintaining the lowest staffing level in years
We worked toward completion of our organizational goals
We said goodbye to Commissioner Maddox and various staff who retired

So when we take the time to “PAUSE” we continue to have a team of dedicated public servants dedicated to maintaining
service and continuing to challenge our operations for improvements as the Best Road Commission in the State. She thanked our
Board, employees and their families, all our contractors, vendors and local officials and wished all the best in 2015! In addition
Managing Director Johnson welcomed Commissioner Deb Buchholtz to the 2015 Board of County Road Commissioner of the County
of Kalamazoo.
Commissioner Oscarson thanked the Township Supervisors for the invitation to their annual Township Supervisors
luncheon at the Beacon Club. He stated the Kalamazoo County Parks and Recreation Meeting will be next Thursday.
Commissioner Worthams wished everyone the best start to the New Year. He informed every one of the road funding
proposal put together and encouraged all to vote yes. He expressed appreciation toward Commissioner Maddox for all of the work
he has done for the board and wished Commissioner Buchholtz luck. Commissioner Worthams also welcomed his first
granddaughter, Avery Marie, into the world.
Commissioner Moyle wished all a safe and Happy New Year.
The meeting was adjourned at 4:51 pm.
Attest: Timothy A. Snow, County Clerk
By: _______________________________, Chairperson

__________________________, Deputy Clerk

