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   Managing Director’s Message 

FALL/WINTER  2018 

RCKC CONNECT is a mass notification service that allows 

RCKC to send citizens voice and/or text messages to home phones, 

businesses, local agencies and mobile phones in just minutes    

regarding road closures, detours, and road construction projects. 

Citizens can choose to receive notifications about RCKC events that 

may affect their home, workplace, schools and more. 

RCKC CONNECT is also a great way for the RCKC to remind    

citizens of upcoming public meetings and RCKC General News. 

The following is the link to RCKC CONNECT sign up page. 

 https://member.everbridge.net/index/892807736724005#/signup 

Connect to Road Commission Alerts 

It is kind of funny, for me I think of “SNOW” as a bad four letter word at county road commissions.  As we all know, winter maintenance 
for county road commissions can be stressful in service delivery expectations and expenditures.  It is a good reminder for me to look at 
winter as if the glass is half full – we have come a long way—and it is one of the most rewarding activities of a road commission; after all 
we keep the roads safe for travel, in some of the worst conditions.   

Winter maintenance is one of the very important areas in public service for county road commissions which began in the early 
1900’s.  Looking back on history, it was during the winter of 1917 that snow removal, as we know it today began.  With World War I  
absorbing considerable amount of available material, the railroads found themselves overloaded and congested.  There was a need for 
an alternative system of guaranteeing the delivery of  products from Michigan to the east coast to support the war.  That alternative was 
to move goods over the public highways.  In 1920, the Board of Road Commissioners of the County of Kalamazoo even noted: “It is the 
policy of this state to keep the trunkline open at least for automobile travel throughout the winter.  To keep all the less important roads 
open for autos during heavy snows would entail an expense that seems hardly justified.”   

Oh how times have changed.  Over the years we have established a set of winter maintenance priorities and a system to keep all our 
1,267 miles of roads open during and after a winter event.  If you look to the early 1900’s the typical winter maintenance expenditure 
was in the range of $3,000—$4,000 per winter season.  In 1936, the winter cost us $40,000 for approximately 641 miles, which in 2018 
dollars would be $715,000.  In comparison, winter maintenance in 2017 totaled $1.3 million.  

County road commissions were the first to employ front plows on their vehicles for winter maintenance, and therefore, we were the first 
to experience the fall of mailboxes from the snow.  In spite of the problems such innovations may cause, county road commissions are 
always looking for ways to improve service.  Examples for winter maintenance innovations at the RCKC include:  Right sizing winter 
maintenance routes, salt/sand usage, anti and deicing products, side mount wing plows, state of the art equipment, snow fences, com-
munication tools and employee training.   

Even with all the tools and technology, the SUN will come out tomorrow and it will remain one of original friends of winter maintenance, 
especially after a long snowy night.  Thank you in advance for all your patience in winter maintenance for the over 122,000 miles of  
public roads statewide, of which 90,000 are maintained by county road agencies this winter.  Thank you to all the transportat ion      
agencies across the state in best practices and innovations to deliver the very best in public service safely for our teams and the public, 
especially during the winter months.   

https://member.everbridge.net/index/892807736724005#/signup
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Winners of the 2018 “Put the Brakes on  

Fatalities Day”  Poster Coloring Contest Where Rubber Hits the Road 

In support of “Put the Brakes on Fatalities Day”, the RCKC      

sponsored a poster contest to bring awareness to distracted driving. 

Kids ages 4-12 were asked to demonstrate what “Put the Brakes on 

Fatalities” meant to them.  The 1st place winners are:   

Ethan Neef (4) of Kalamazoo, 

Hope Disterheft (9) of  

Mattawan 

and Joshua Garrison (11) of 

Kalamazoo 

The goal of Put the Brakes on Fatalities Day is to unite the country in 

achieving one full day of zero traffic deaths by encouraging safer 

behavior and actions, promoting safer roadways and vehicles, and     

creating improved ways to handle medical emergencies and      

enforcement of traffic regulations.   

The RCKC was awarded a Michigan 
Department of Environmental Quality 
(DEQ) Scrap Tire Development Grant 
in Cooperation with Michigan Techno-
logical (MTECH) University.  Initially it 
was estimated that 13,672 scrap tires 
be recycled. The project took a lot of 
coordination, as it was an experiment.  
It was a global effort for a potential  
future process and market develop-
ment.  The project included the use of 
new rubber technology never used  
before in the United States on W     
Avenue from the Schoolcraft Village 
Limits to Portage Road with hot rubber chip seal and hot rubber 
thin overlay.   

The hot rubber chip seal trial be-
ginning at Portage Road was the 
most challenging and took two 
days to accomplish.  It was difficult 
for the asphalt distributor to 
properly apply the material.  The 
hot rubber thin overlay was com-
pleted in one day.  The asphalt mix 
was designed  specifically for this 
project and placed at very high 
temperatures.  It was successfully 
placed using typical paving opera-
tions.   

Due to some of the chip seal application issues it is estimated that 
7500 scrap tires were recycled.  There were many partners who 
worked on this project from Michigan, Arizona, and Portugal.  We 
especially thank our crews and the RCKC team who all worked 
very third to make this an overall successful experiment. Now time 

will tell.  
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The RCKC volunteered and was select-
ed to be part of the statewide Transpor-
tation Asset Management Council 
(TAMC) culvert inventory and condition 
evaluation pilot. The TAMC Bridge 
Committee was tasked with managing a 
work plan for the collection of data and 
the evaluation of culverts located within 
the State of Michigan. In 2016, the 
Michigan Department of Transportation 
(MDOT) initiated a pilot inspection and 
inventory 
of culverts 
on the 

state trunkline highway system. The 
FY 2018 budget provided for 
$2,000,000 from the state restricted 
Michigan Infrastructure Fund to 
inspect and inventory culverts on 
the local road system. House Bill 
4320 (S-3) - Supplemental     
Appropriation Adjustments. The 
statewide pilot allocation was for 
use in FY2018 which ended      
September 30th. We were awarded 
approximately $48,000 and $10,000 
for equipment to accomplish the 
goals of the pilot. Data from the pilot needed to be submitted to 
the State by July 30th.  

There are currently 1,620 culverts inventoried for the RCKC road 
system.  We would like to thank Road Maintenance Superinten-
dent Rich Hassenzahl for his work on this project.  

A final statewide TAMC   
report is available on the 
TAMC website and click on 
“Support” heading; links to 
the Culvert Pilot project are 
at the bottom of the page:  
www.michigan.gov/tamc/
support.  The report     
provides both a technical 
report and summary of    
results from this year’s local 
road agencies culvert data 
collection pilot from 32   
county road agencies, 12 
cities and 5 villages.  The 
report provides a snapshot 
of the size, material, shape 
and condition of the almost 
50,000 culverts that were 

located and assessed as part of the pilot.  The report also gives 
guidance to the TAMC on the estimated costs that would be    
required to inventory and evaluate all of the locally-owned culverts 
on public roads in Michigan.   

Transportation asset management is a process of managing   
public assets, such as roads, bridges and culverts, based on the 
long-range condition of the entire transportation system.    

Where Rubber Hits the Road 

The RCKC team began 
marking our culverts in 
the public right-of-way 
with culvert markers as 
part of the pilot      
program. They are a 
visual   marker showing 
the culvert has been 
electronically  invento-
ried, reviewed and  
inspected.  The mark-
ers will help with  water 
related issues, future 
projects and will also 
be helpful to our road  
maintenance team and 
storm sewer cleaning. 
The markers will be 
labeled with RCKC and 
the year they were 
installed.  The markers 
are fiberglass and are 
flexible for safety in the public right-of-way.  Based on their      
location along the public right-of-way we do not anticipate them 
impacting maintenance such as mowing and winter maintenance. 

Culvert Marker Culvert Data Collection Pilot 

Program 

If a tree falls in the traveled portion of the roadway  

designed for public travel; what do I do? 

Please call the RCKC office immediately 
and/or 911 after normal business 
hours.  The RCKC as first responders will 
respond accordingly.  Fallen trees within 
the traveled portion of the right-of-way will 
be moved outside of the road right-of-way 
to adjacent  property when possible 
(except in hose instances where the 
RCKC holds title to the entire road right-of
-way typically in plat areas).  The     
relocated fallen trees will be left for the 
property owner’s use and/or  disposal.  Within fifteen (15 days) of 
a fallen tree being  relocated, the property owner  may complete 
and submit a request that the fallen tree moved by the RCKC, 
county, municipal or township police, fire, emergency or pub-
lic utility personnel be cut and stacked adjacent to the public right-
of-way, or may request that it be removed.  A pink flag will be left 
near the relocated tree informing residents they have (15 days) 
to contact the RCKC for tree removal options. For those property 
owners that do contact RCKC accordingly, the RCKC will return as 
determined within other RCKC activities and priorities.  (See  
Roadside Vegetation   Management Policy and Tree Removal 
Brochure) 

Fallen Trees in the Traveled Portion     

of the Roadway 

https://www.michigan.gov/tamc/0,7308,7-356-82159---,00.html
https://www.michigan.gov/tamc/0,7308,7-356-82159---,00.html
https://www.kalamazoocountyroads.com/userfiles/kcrc/file/Maintenance/Roadside%20Vegetation%20Management%20Policy.pdf
https://www.kalamazoocountyroads.com/userfiles/kcrc/file/Maintenance/Roadside%20Vegetation%20Management%20Policy.pdf
https://www.kalamazoocountyroads.com/userfiles/kcrc/file/2015%20Tree%20Removal%20Brochure.pdf
https://www.kalamazoocountyroads.com/userfiles/kcrc/file/2015%20Tree%20Removal%20Brochure.pdf
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Reminder:  Winter Construction; WHY NOT? 

An Important Reminder: 

Don’t Veer for Deer 

Experience has shown that it is extremely difficult to properly and 
safely maintain traffic when 
certain construction is carried 
out   within the public right-of-
way during the winter months. 
Experience has also shown that 
adequate restoration of the 
traveled surface and the imme-
diate  adjoining areas to meet 
traffic needs cannot be satisfac-
torily achieved during the winter 
months.  Disruption of highway structure and substructure is mag-
nified when construction is  carried out within portions of the public 
right-of-way during the winter months.  For the safety of the public 
and for our winter  maintenance operations, winter construction is 
limited from the beginning of November to the date of restricted 
load-limit/seasonal weight restrictions (if applicable).  Our infra-
structure is a great asset, as stewards for the public right-of-way, it 
is important we  continue to respect the systems in place to help 
preserve it.  For more information on Winter Construction, please 
visit our website for Winter Construction information.   

Vehicle—deer crashes in Michigan are a year-round problem, but 
especially in the fall and winter.  Over the last five years, there have  
been about 48,000 reported vehicle deer crashes per year, with 
more than 40 percent of those crashes occurring in October,      
November, and December. 

Seat belts are your best defense in any collision.  Be aware, awake 
and sober while driving 
and be especially alert at 
dawn and dusk, when 
deer tend to be more   
active.  If a crash is      
unavoidable, don’t 
swerve.  Brake firmly, hold 
onto your steering wheel, 
stay in your lane and bring 
your vehicle to a      
controlled stop.  Hitting 
the deer is often the     
safest action you can 
take.  Knowing how to 
react to deer on or next to the road is critical to the safety of drivers 
and their passengers.  

The Road Commission of Kalamazoo County (RCKC) was proud to 
announce the approval to move forward with the Municipal     
Maintenance Technician (Roadway Technician) Registered      
Apprenticeship Program. The program was approved by the Board 
of County Road Commissioners of the County of Kalamazoo at their 
April 3, 2018 Board Meeting and the Standards of Apprenticeship 
are being signed at the Board of County Road Commissioners 
Board Meeting on July 24, 2018. This program will be nationally 
registered with the US Department of Labor and is the first of its 
kind in the State of Michigan, as it relates to road commissions.  

The RCKC worked collaboratively with the Teamsters Local 214, 
the US Department of Labor, Michigan Human  Resources      
Development Inc. (M-HRDI) and Michigan Works Southwest to  
develop this registered apprenticeship as a way to support      
recruitment and retention in this unique industry, and assist in      
further developing the skill trades in the State of Michigan.  

RCKC Announces First Road Commission 

Apprenticeship in the State of Michigan 

JOIN AN AWARD WINNING TEAM in PUBLIC SERVICE. The 
Road Commission of Kalamazoo County (RCKC) is seeking can-
didates for the position(s) of : 

 Mechanics 

 Road Maintenance Operators 

 Road Maintenance Operators—Apprentice 

 Winter Road Maintenance Operators—Seasonal 

 Traffic Regulators—Seasonal 

WWW.KALAMAZOOCOUNTYROADS.COM 

https://www.kalamazoocountyroads.com/userfiles/kcrc/file/Permits/Winter%20Construction.pdf
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Helpful Hints to Avoid Winter Woes 

Limit the Time Trash and Recycling   

is at the Curb 

When possible 
place trash/recycling 
bins at the curb after 
the plow has gone 
down your street 
and remove from 
the curb as soon 
after pick up as you 
can.  While this is 
not always an op-
tion, making the 
extra effort to do so 
will help save you a 
headache in the 
long run!  Due to the force of snow coming off a plow blade, 
empty bins (and occasionally full) are knocked over and pushed 
back into people’s yards.  By limiting the time a bin is curbside  
will help prevent this from happening.    

One of the most frequent questions we hear from residents during winter season is, 

“When will you plow my road?” 

When winter weather affects road conditions, our goal is to provide safe traveling conditions. As part of the RCKC’s ongoing winter 
maintenance assessment for the 2018-2019 winter seasons, we have identified a level of service to provide  improved and advanced 
coverage during peak travel and commute times.  It is important to share service delivery expectation will be monitored, especially as 
hiring commercial drivers’ license candidates is extremely challenging.  RCKC has incorporated a 3 shift program.  4:00 pm, 12:00 am, 
7:30 am and 4:00 am when necessary.  These changes incorporate our limited staffing and equipment for optimal coverage during winter 
storms to cover over 1,267 miles of roadway.  The priorities within these shifts will continue to be; 

 Designated snow route roads,

 balance of primary roads,

 through local roads,

 subdivision or plat streets, PLEASE  assist in ensuring vehicles are not parked in roadways,

 and dead-end and cul-de-sac roads

Unfortunately, we do not have a specific time frame as to when roads will be cleared; it depends on winter maintenance conditions. 

Our staff monitors roads cleared to ensure all roads are plowed and not missed accordingly.   

Snowplows Need Room to Groom 

Snowplows have limited visibility and drivers cannot see directly behind their trucks

Snowplows often throw up snow clouds, reducing visibility on all sides of the truck

Motorists should never attempt to pass a moving snowplow on the right.  With new wing-plow

technology, the blade can clear the shoulder and the lane of travel simultaneously.  Motorists

attempting an illegal pass through a snow cloud on the right and/or shoulder of the road most likely

won’t see the plow blade and run the risk of a serious crash.

Don’t Shovel Snow Into the Road 

MCL 257.677a prohibits pushing snow and ice onto, or 

across, roadways and requires that people do not     

obstruct the safety vision of  motorists. 
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Board of County 
Road Commissioners of the 

County of  Kalamazoo County 

To better serve our County and local officials, each Road 

Commissioner has been assigned as a liaison to various 

townships we serve as follows: 

Daniel J. Moyle—2017 Chair     

Brady, Climax, Charleston Townships 

Deborah J. Buchholtz—2017 Vice Chair   

Cooper, Kalamazoo, Wakeshma Townships 

David Q. Worthams      

Alamo, Oshtemo, Richland Townships 

David C. Pawloski      

Prairie Ronde, Schoolcraft, Texas Townships 

Larry Stehouwer      

Comstock, Pavilion, Ross Townships 

Visit our Website 
 Board Meeting Information
 2017 Annual Report
 Construction Guidelines
 2018 Budget
 2018-2022 Primary Road Capital Improvement Plan
 Brochures
 Permit Applications
 Purchasing/Bid Information
 Road Data

Subscribe to our news feeds for up to date information. 

www.kalamazoocountyroads.com or email us at info@kcrc-roads.com 

We welcome Tori Simpson, William Oxx Jr., Rob Kern, Donald 

Hinga, Brian Stauffer, James T. Hill and Dirk Stapert  in 

our field  operations team! 

We are committed to providing a safe and convenient road 
system for our county motorists.  As our customers and 
as residents of Kalamazoo County you are also entitled to 

excellent service from us at all times. 

We aim to provide answers to your service requests.  We 
encourage our residents and the motoring public to  
report road conditions that need attention.  To make sure 
our service to you is prompt and courteous we strive to 

continually improve our methods of contact. 

Business hours 7:30am – 4:00pm, Monday through 

Friday 269-381-3171 or call 911 for road related 

emergencies after business hours. 

Upcoming Office Closures 

November 22nd Thanksgiving 

November 23rd Day After Thanksgiving 

December 24th Christmas Eve 

December 25th Christmas Day 

January 1st New Years Day 

Shake Your Mailbox 

RCKC is urging residents to help prepare for the 

snow and its removal by shaking their mailbox.  In 

most instances where mailboxes are damaged the 

snow plow doesn’t actually hit the mailbox, the 

force of snow thrown from the roadway is enough to 

knock down a loose mailbox.  Damage to these 

posts and receptacles can often be prevented by 

proper routine maintenance. Taking time to tighten 

screws and secure mail receptacles now can pre-

vent serious headaches later, if the mailbox moves when shaken, 

the mailbox and/or post may not withstand standard snow removal 

operations and should be repaired or replaced prior to the onset of 

winter.  

The RCKC regrets any damage to mailboxes and/or supports that 

occur as a result of road maintenance activities.  RCKC will not 

assume responsibility for mailbox damage that may be caused 

by snow/ice that is being plowed from the roadway.  PLEASE 

NOTE:  An owner must clearly demonstrate the damage was 

caused by direct contact by RCKC equipment to receive con-

sideration of a claim settlement per policy. 

Remember to give your mailbox a good shake – and if it 

moves, it might be a good idea to replace before winter sets in! 

http://www.kalamazoocountyroads.com/
mailto:info@kcrc-roads.com

