
BUDGET APPROPRIATIONS

2023
Budget

Amendment 2 Change

2023
Budget

Amendment 3

Revenue
Michigan Transportation Funds

Primary Road Fund 19,585,960
Local Road Fund 6,185,040
Total Michigan Transportation Funds 25,771,000 1,000,000 26,771,000

Federal, State and Enhancement 4,493,851 (1,180,526) 3,313,325
Township Projects 7,008,000 (632,000) 6,376,000
Township Special Assessments 104,000 (88,527) 15,473
Cities and Other Governmental 2,674,000 (100,000) 2,574,000
Interest 270,000 40,000 310,000
Bond Proceeds (Recognized) 0 0 0
Other 224,000 170,000 394,000

Total Operating Revenue 40,544,851 (791,053) 39,753,798

 

Expenditures

Construction/Capacity Improvements 0 0
Preservation/Structural Improvements 15,900,058 (489,318) 15,410,740
Preventive Maintenance 8,850,459 (1,373,725) 7,476,734
Routine Maintenance 8,747,015 707,150 9,454,165

Total Road Expenditures 33,497,532 (1,155,893) 32,341,639

Equipment 3,593,470 60,500 3,653,970
Less Equipment Rental (3,100,000) 200,000 (2,900,000)

Net Equipment Expense 493,470 260,500 753,970

Administration 1,886,189 (6,000) 1,880,189
Work Performed for Others 4,392,976 916,000 5,308,976
Distributive Under/(Over) Allocated 0 0 0
Capital Outlay 35,402,000 2,038,673 37,440,673
Debt Service 2,403,000 0 2,403,000
Subtract Provision for Depreciation (1,334,000) (27,500) (1,361,500)

Total Expenditures 76,741,167 2,025,780 78,766,947

Fund Balance
Beginning Fund Balance 48,624,444 48,624,444

Change in Fund Balance (36,196,316) (39,013,149)
Total Fund Balance 12,428,128 9,611,295

Nonspendable  (Inventory/Prepaids) 1,200,000 1,200,000
Assigned  (RCKC Designated) 4,300,000 500,000 4,800,000
Restricted  (Facility Construction) 0 0

Unassigned Fund Balance 6,928,128 3,611,295


