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Road Commission of Kalamazoo County
Road Fund Balance Sheet (in thousands)

December 31, 2023
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Assets Liabilities,
Deferred Inflows
& Fund Balance
O Liabilities and Deferred Inflows $0 $8,298
B Fund Balance $0 $12,435
@ Other Assets $182 $0
B Inventory $1,644 $0
OReceivables $7,255 $0
B Cash & Restricted Assets $11,652 $0
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Road Commission of Kalamazoo County

Road Fund Revenue (including Other Financing Sources)
Years Ended December 31, 2018 through 2023*

Dollars (in Thousands)
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® Other Financing Sources - New $0 $0 $0 $0 $56,998 $0
® Other Revenues $585 $735 $500 $340 $333 $602
OTwp & City Contributions $4,375 | $6,561 | $3,612 | $3,514 @ $3,292 | $9,088
B Critical Bridge $3 $0 $333 $64 $406 $317
I State Grants $4,277 $414 $0 $0 $0 $0
OFederal Grants $1,098 $671 $3,975 | $3,104 @ $2,956 @ $3,105
@ Michigan Transportation Fund** $19,337 | $22,582  $22,347  $24,906 $25,0644  $27,071

* All years exclude construction in-kind revenue.

Audit. Tax. Consulting.
Wealth Management.

*% 2018 MTF is net of overpayment reductions.
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Road Commission of Kalamazoo County

Road Fund Expenditures
Years Ended December 31, 2018 through 2023*

Dollars (in Thousands)
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OPrimary Preservation | $9,052 @ $10,648 $12,120 $11,817  $10,709 $10,947
OPrimary Maintenance $5,406 @ $6,059 @ $4,478 @ $4,395 $4,490 | $5,883
B Local Preservation $5,087 | $6,925 | $3,185 @ $3,742 | $4,186 | $3,290
B Local Maintenance $5,667 @ $7,418 | $8,009 $7.810 @ $7,211 @ $10,361
B Administrative $1,263 | $1,285 | $1,472 $1,408 @ $1,910 $1,809
® Debt Service $0 $0 $0 $0 $0 $2,403
O Other Expenditures $347 ($29) $610 $846 | $25,863 @ $41,680

Audit. Tax. Consulting.
Wealth Management.

* All years exclude construction in-kind expenditures




4 Road Commission of Kalamazoo County
Road Fund - Budget to Actual

Year Ended December 31, 2023

Total Revenues $39,680,000 39,753,798 $40,312,774 $558,976
Total Expenditures 74,766,000 78,766,947 76,502,107 2,264,840
Other Financing 32,998,000 - - -
Sources

Net Change in Fund (2,088,000) (39,013,149) (36,189,333) 2,823,816
Balance

Fund Balance $11,935,119 9,611,296 12,435,112 2,823,816

Note that the actual revenue and expenditure totals per the budget to actual, above, do not agree to the revenue and
expenditure totals per the Road Fund on the previous slides. This is due to $25,356 worth of revenue accounts budgeted for
against expenditures, as well as $155,129 worth of expenditure amounts not budgeted for that were completed on behalf of
another governmental unit. These amounts are included in the revenue and expenditure totals in the budget to actual, above,
but not included in the Road Fund revenue and expenditure totals on the previous slides or vice versa.
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Road Commission of Kalamazoo County

Road Fund - Fund Balance
For the Years Ended December 31, 2015 through 2023 **
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2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
B Projected $10,409
O Restricted SO | $0 | SO | S0 | SO | S0 | SO $32,304 $143
m Assigned SO | S0 | S0 | S0 | SO | S$1,126 $2,139 | $4,300  $4,728
OUnassigned | $8,029  $7,410 | $8,056 $10,624 $9,265 | $8,815 | $9,867 $10,841 $5,741
W Nonspendable| $1,149 | $1,111  $994 | $1,280  $1,296 $1,514 $1,358  $1,179 | $1,823

*12/31/2024 fund balance projected based on the RCKC’s 2023 original budget.
**Prior year fund balance classifications have been restated to reflect GASB 54 definitions of fund balance classifications.

plante moran | Qs




4 Road Commission of Kalamazoo County

Unrestricted Fund Balance as a Percentage of MTF Revenue
Comparison to Other Road Commissions *

RCKC'’s Trend:
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*Road Commissions selected by management for comparison based on annual MTF funding similar to RCKC and
proximity to Kalamazoo County. Fund balance includes assigned, unassigned and committed fund balance categories.
MTF revenue based on actual 2023 MTF distributions as published by MDOT. Fund balance based on the most

recently publicly available financial statements, as follows: All — 2022 Financial Statements, except RCKC is 2023.
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Road Commission of Kalamazoo County

Overfunded Pension and Unfunded OPEB
For the Years Ended December 31, 2017 through 2023
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® Pension, Reporting  $3,584 $952 $2,185 $2,253 $3,958 $647 $1,550
® Pension, Funding $7,480 $4,906 $6,163 $6,517 $8,843 $4,565 $5,897
= OPEB, Reporting = ($1,407) | ($1,208) ($856) ($461) ($39) $324 $662
® OPEB, Funding ($1,036) = ($1,036) ($856) ($461) ($39) $324 $662
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OPEB Funding valuations occur every other year. Pension and OPEB Reporting figures are included only in recent years because of changes in GAAP.




Road Commission of Kalamazoo County
Total Net Pension and Net OPEB Obligation

as a Percentage of Covered Payroll

Comparison to Other Road Commissions*
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*Road Commissions selected by management for comparison based on annual MTF funding similar to RCKC and
proximity to Kalamazoo County. Information based on the most recently publicly available financial statements, as
follows: All - 2022 Financial Statements, except RCKC is 2023.
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Road Commission of Kalamazoo County

Capital Assets and Debt Administration
Year Ended December 31, 2023

Year Ended Year Ended Increase
2022 2023 (Decrease)

Total Capital Assets $193,325,555 $232,881,428 $39,506,173

Total Bonds Payable 56,997,717 56,938,960 (58,757)
Principal Paid - - -
Interest Expense 1,529,035 2,344,062 815,027
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Thank you for the. opportumty to serve the
Road Commzsszon of Kalamazoo County

Jessie Klisz Jean Young
269-567-4622 517-336-7458
Jessie.Klisz@plantemoran.com Jean.Young@plantemoran.com
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