ROAD COMMISSION OF
KALAMAZO0O COUNTY

Revenue

Michigan Transportation Funds
Primary Road Fund
Local Road Fund
Total Michigan Transportation Funds

Federal, State and Enhancement
PA 49 Federal Aid Buyout Program

Township Projects
Township Special Assessments
Cities and Other Governmental
Interest
Bond Proceeds (Recognized)
Other

Total Operating Revenue

Expenditures

Construction/Capacity Improvements
Preservation/Structural Improvements
Preventive Maintenance
Routine Maintenance

Total Road Expenditures

Equipment
Less Equipment Rental
Net Equipment Expense

Administration

Work Performed for Others

Distributive Under/(Over) Allocated

Capital Outlay

Debt Service

Subtract Provision for Depreciation
Total Expenditures

Fund Balance
Beginning Fund Balance
Change in Fund Balance
Total Fund Balance

2024

2024

Budget Budget 2025
Amendment 1 Change Amendment 2 Budget
20,985,795 0 20,985,795
6,627,093 0 6,627,093
27,612,888 0 27,612,888 28,165,145
4,263,161 0 4,263,161 6,960,155
1,504,000 0 1,504,000 165,620
6,252,990 265,276 6,518,266 8,018,889
92,662 0 92,662 92,000
165,000 0 165,000 35,000
1,266,000 0 1,266,000 240,000
0 0 0 0
3,766,000 0 3,766,000 200,000
44,922,701 265,276 45,187,977 43,876,809
0 0 0 0
17,699,172 (400,000) 17,299,172 26,405,481
10,346,652 0 10,346,652 741,914
8,808,763 0 8,808,763 9,044,952
36,854,587 (400,000) 36,454,587 36,192,347
4,733,844 0 4,733,844 5,109,179
(3,255,000) 0  (3,255,000)  (3,090,000)
1,478,844 0 1,478,844 2,019,179
2,280,266 0 2,280,266 2,500,824
166,000 0 166,000 2,513,650
0 0 0 0
5,777,432 (500,000) 5,277,432 1,363,000
3,316,318 0 3,316,318 3,320,819
(2,830,000) 0 (2,830,000)  (3,198,521)
47,043,447 (900,000) 47,043,447 44,711,297
12,435,113 12,435,113 11,479,643
(2,120,746) 1,165,276 (955,470) (834,488)
10,314,367 1,165276 11,479,643 10,645,155




Nonspendable (Inventory/Prepaids)
Assigned (RCKC Designated)
Restricted (Facility Construction)
Unassigned Fund Balance
Unassigned Fund Balance as a % of MTF Revenue

1,500,000 0 1,500,000 1,500,000
3,300,000 0 3,300,000 3,300,000

0 0 0 0
5,514,367 1,165,276 6,679,643 5,845,155

20%

24%

21%



