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Road Commission of Kalamazoo County

Financial Statement Audit and Single Audit Presentation - December 31, 2024



Road Commission of Kalamazoo County
Road Fund Balance Sheet (in thousands)

December 31, 2024
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& Equity
O Liabilities and Deferred Inflows $0 $1,933
B Fund Balance $0 $12,364
B Other Assets $206 $0
B Inventory $1,565 $0
O Receivables $6,466 $0
B Cash & Restricted Assets $6,061 $0
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Road Commission of Kalamazoo County

Road Fund Revenue (including Other Financing Sources)
Years Ended December 31, 2019 through 2024*

$89,629

$90,000
$80,000 -
$70,000 -
$60,000 -
= $44,281
= $50,000 - $40,183
C
@ $31,926
E $40,000 | $30,963  $30,767
2 $30,000 |
=_§ $20,000 &
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® Other Financing Sources $0 $0 $0 $56,998 $0 $3,531
E Other Revenues $735 $500 $340 $333 $602 $1,536
OTwp & City Contributions $6,561 | $3,612 @ $3,514 @ $3,292 @ $9,088 @ $5,920
B Other State Aid $0 $333 $64 $406 $317 $2.464
HE State Grants $414 $0 $0 $0 $0 $0
OFederal Grants $671 $3,975 | $3,104 | $2,956 | $3,105 | $3,263
@ Michigan Transportation Fund** $22,582 @ $22,347 | $24,906 $25,644 $27,071 @ $27,566

* All years exclude construction in-kind revenue
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Road Commission of Kalamazoo County

Road Fund Expenditures
Years Ended December 31, 2019 through 2024*

Dollars (in Thousands)
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OPrimary Preservation = $10,648 $12,120 $11,817 $10,709 | $10,947 | $10,679
OPrimary Maintenance $6,059 @ $4,478 @ $4,395 | $4,490 | $5.883 @ $6,524
B Local Preservation $6,925 | $3,185 | $3,742 @ $4,186 @ $3,290 @ $5,403
B Local Maintenance $7,418 | $8,009 @ $7,810 $7,211 | $10,361 $11,964
B Administrative $1,285 | $1,472 | $1,408 $1,910 | $1,809 @ $2,145
® Debt Service $0 $0 $0 $0 $2,403 | $3,324
@ Other Expenditures ($29) $610 $846 | $25,863 | $41,680 $4,312
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* All years exclude construction in-kind expenditures




4 Road Commission of Kalamazoo County
Road Fund - Budget to Actual
Year Ended December 31, 2024

Total Revenues $39,571,876 40,835,745 40,749,292 $(86,453)
Total Expenditures 45,162,880 45,698,106 44 351,330 1,346,776
Other Financing 3,565,000 3,531,320 3,531,320 -
Sources

Net Change in Fund (2,026,004) (1,331,041) (70,718) 1,260,323
Balance

Fund Balance $10,402,124 11,104,071 12,364,394 1,260,323
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Road Commission of Kalamazoo County

Road Fund - Fund Balance
For the Years Ended December 31, 2016 through 2024 **
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HE Projected $11,530
ORestricted $0 $0 $0 $32,304 $143 $0
m Assigned $0 $1,126 $2,139 $4,300 $4,728 $3,300
O Unassigned $9,265 $8,815 $9,867 | $10,841 | $5,741 $7,296
mNonspendable  $1,296 $1,514 $1,358 $1,179 $1,823 $1,769

*12/31/2025 fund balance projected based on the RCKC’s 2025 original budget.

**Prior year fund balance classifications have been restated to reflect GASB 54 definitions of fund balance classifications.
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Road Commission of Kalamazoo County

Overfunded Pension and Overfunded OPEB
For the Years Ended December 31, 2018 through 2024
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® Pension, Reporting  $952 $2,185 $2,253 $3,958 $647 $1,550 $1,257
® Pension, Funding $4,906 $6,163 $6,517 $8,843 $4,565 $5,897 $5,760
= OPEB, Reporting | ($1,208) ($856) ($461) ($39) $324 $662 $917
® OPEB, Funding ($1,036) ($856) ($461) ($39) $324 $662 $917

OPEB Funding valuations occur every other year. Pension and OPEB Reporting figures are included only in recent years because of changes in GAAP.
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Road Commission of Kalamazoo County

Capital Assets and Debt Administration
Year Ended December 31, 2024

Year Ended Year Ended Increase
2023 2024 (Decrease)

Total Capital Assets $232,831,428 $238,737,141  $5,905,713

Total Bonds Payable 56,938,960 55,935,203 (945,000)
Principal Paid - 945,000 -
Interest Expense 2,344,062 2,312,562 (31,500)
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Road Commission of Kalamazoo County
Single Audit
Year Ended December 31, 2024

Purpose: To provide assurance to the Federal government
that non-federal entities are using Federal funds responsibly
and in compliance with applicable rules and regulations.

Required due to the fact that there was greater than $750,000 of
expenditures of federal dollars through the Road Commission during
the year ended December 31, 2024.

This spending was related to the Davis-Olmstead Drainage Culvert
project in Kalamazoo Township, with funding passed through the
National Fish and Wildlife Foundation from the National Oceanic and
Atmospheric Administration.
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| Road Commission of Kalamazoo County
: Single Audit

Year Ended December 31, 2024

Testing: Examined records and activities for the period

from January 1, 2024 through December 31, 2024.

Reviewed internal controls and the relevant documentation.
Testing performed on the following areas:

plante moran

Timely filing of required reporting

Allowability of expenditures charged to the grant

Proper procurement of contracts and review for federal exclusions
Procedures around cash management and reimbursement requests
Adherence to the period of performance stated within the contract
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Road Commission of Kalamazoo County

Single Audit
Year Ended December 31, 2024

-

Audit Results:

. Material Weakness over internal controls

. During testing of required reporting, as well as reimbursement
requests submitted, it was noted that there was no evidence of
supervisory reviews prior to submission of these documents.

. During testing of selected contracts, it was also noted that
there was no evidence of review for suspension and debarment
prior to entering into contracts.

. Additionally, while the Road Commission ultimately received
extensions for reporting and the period of performance on this
grant agreement, these did not occur until after the original
dates for both had passed.

. There was no noted non-compliance
. Opinion for reports and program is un-modified
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Thank you for the. opportumty to serve the
Road Commzsszon of Kalamazoo County

Jessie Klisz Jean Young
269-567-4622 517-336-7458
Jessie.Klisz@plantemoran.com Jean.Young@plantemoran.com
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