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4 Road Commission of Kalamazoo County

Road Fund Balance Sheet (in thousands)

December 31, 2025
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O Liabilities and Deferred Inflows $0 $1,878
B Fund Balance $0 $14,642
B Other Assets $263 $0
B Inventory $1,566 $0
O Receivables $5,160 $0
B Cash $9,531 $0
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Road Commission of Kalamazoo County

Road Fund Revenue (including Other Financing Sources)
Years Ended December 31, 2020 through 2025*
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2020 2021 2022 2023 2024 2025
® Other Financing Sources $0 $0 $56,998 $0 $3,531 $24
® Other Revenues $500 $340 $333 $602 $1,536 $1,015
OTwp & City Contributions $3,612 $3,514 $3,292 $9,088 $5,920 $5,904
B Other State Aid $333 $64 $406 $317 $2,464 $780
OFederal Grants $3,975 $3,104 $2,956 $3,105 $3,263 $3,744
O Michigan Transportation Fund** $22,347 | $24,906 @ $25,644 @ $27,071 | $27,566 | $27,067

* All years exclude construction in-kind revenue
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Road Commission of Kalamazoo County

Road Fund Expenditures
Years Ended December 31, 2020 through 2025*

Dollars (in Thousands)
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OPrimary Preservation  $12,120  $11,817 @ $10,709 | $10,947 | $10,679 $9,414
OPrimary Maintenance $4,478 @ $4,395 @ $4,490 | $5,883 | $6,524 @ $5,894
B Local Preservation $3,185 | $3,742 @ $4,186 @ $3,290 | $5,403 @ $4,995
B Local Maintenance $8,009 @ $7.,810 @ $7,211 @ $10,361 | $11,964 $11,116
B Administrative $1.472 | $1,408 @ $1,910 $1,809 @ $2,145 $2,143
® Debt Service $0 $0 $0 $2,403 | $3,324 @ $3,321
@ Other Expenditures $610 $846 | $25,863 | $41,680 @ $4,312  ($628)

Audit. Tax. Consulting.
Wealth Management.

* All years exclude construction in-kind expenditures




4 Road Commission of Kalamazoo County
Road Fund - Budget to Actual
Year Ended December 31, 2025

Total Revenues $43,876,809 39,804,233 38,508,615 $(1,295,618)
Total Expenditures 44,711,298 40,015,549 36,255,325 3,760,224
Other Financing - - 24,202 24,202
Sources

Net Change in Fund (834,439) (211,316) 2,277,492 2,488,808
Balance

Fund Balance $10,645,154 12,153,078 14,641,886 2,488,808
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Road Commission of Kalamazoo County
Road Fund - Fund Balance

For the Years Ended December 31, 2020 through 2025 **
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HE Projected $11,342
D Restricted $0 $0 $32,304 $143 $0 $0
B Assigned $1,126 | $2,139 | $4,300 | $4,728 | $3,300 | $3,300
OUnassigned $8,815 $9,867 $10,841 $5,741 $7,296 $9,531
mNonspendable, $1,514 | §$1,358 | $1,179 | $1,823 | $1,769 | $1,811

*12/31/2026 fund balance projected based on the RCKC’s 2026 original budget.
**Prior year fund balance classifications have been restated to reflect GASB 54 definitions of fund balance classifications.
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Road Commission of Kalamazoo County

Overfunded Pension and Overfunded OPEB
For the Years Ended December 31, 2020 through 2025
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® Pension, Reporting $2,253 $3,958 $647 $1,550 $1,257 $2.,422
® Pension, Funding $6,517 $8,843 $4,565 $5,897 $5,760 $7,465
= OPEB, Reporting ($461) ($39) $324 $662 $917 $1,102
® OPEB, Funding ($461) ($39) $324 $662 $917 $1,102

OPEB Funding valuations occur every other year. Pension and OPEB Reporting figures are included only in recent years because of changes in GAAP.
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Road Commission of Kalamazoo County

Capital Assets and Debt Administration
Year Ended December 31, 2025

Year Ended Year Ended Increase
2024 2025 (Decrease)

Total Capital Assets $238,737,141 $239,674,851 $937,710

Total Bonds Payable 55,935,203 54,886,446 (1,048,757)
Principal Paid 945,000 990,000 45,000
Interest Expense 2,312,562 2,263,812 (48,750)
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Thank you for the. opportumty to serve the
Road Commzsszon of Kalamazoo County

Jessie Klisz Jean Young
269-567-4622 517-336-7458
Jessie.Klisz@plantemoran.com Jean.Young@plantemoran.com
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