ROAD COMMISSION OF
KALAMAZOO COUNTY

Please take notice that a meeting of the Board of County Road Commissioners of the County of Kalamazoo (Board) will take
place by electronic means by Joining Zoom Video Conferencing and in-person as provided under Act 267 of the Public Acts of
1976 as amended, or commonly referred to as the Open Meetings Act (OMA). This is subject to change based on further
guidance.

The public is welcome to continue to participate electronically, including by telephonic conferencingor video conferencing, ina
mannerin which both the general public and the members of the publicbody may participate by electronic means. To assist weask
those participatingto please follow the following best practices:

1. Turnoffcellular/mobile devices adminimize distractions.

2. Only RCKChosts/co-hosts will have the ability to mute and always unmute, in order to more efficiently conduct the
meetingandavoidbackgroundnoise.

3. Asyou participateinthe meeting, your microphonewill be placed on "mute". Pleasesee PublicComment Guidelines below for
additional information.

4. Public comments in-person should be provided at the podium in order to ensure proper audio.

Public Comment Guidelines

During “Public Comment” participants will have the opportunity to address the Board at the beginning of the meeting and at the
end of the meeting for non-agenda items. The members of the public in attendance at the Board meeting shall be given the
opportunity to address the Board on any agenda item only after being recognized by the Chair or acting Chair after a motion has
been made and duly seconded, and prior to Board discussion on the item. All comments, statements or questions will be directed
to the Board. Once the Board begins its discussion on the motion there will be no further public comment unless specifically
requested by the Board.

Public comments, statements, or questions shall be limited to not more than three (3) minutes foreach person addressing the Board.
Minutes will not be allowed to be donated to others to increase time limitations. Whileallcomments, statements and questions will be
received by the Board it will be at the discretion of the Board or Board Members to respond at that time or to refer to staff for response
atalatertime or to the Road Commission’s files. The Board appreciates receiving any written documents, photos, drawings, etc. as
part of the citizen(s) presentation during the opportunity for public comment. These may also be sent by email
info@kalamazoocountyroads.com or regular mail in advance or in lieu of an in-person presentation and will be shared with all
Board Members and included in the official record.

To provide public commentby Zoom.

a. Raise Hand: Usethe “Raise Hand” feature M in Zoom
Raise Hand: Use *9 for telephone audio

c. Mute: Usethe “Mute/Unmute” feature in participants m
d. Mute: Use *6totoggle mute/unmutefortelephoneaudio

e. The “chat” feature shall only be used to address any technical issues for public participation. A RCKCModerator will be
availabletoassist with platform usage questions.

The RCKCplatform areintendedto promotea friendly,andinformative experience for participants. Therefore, content and comments
containingany of the followingare notallowedand participants will be immediately BLOCKED.
e Profane language or content.
e Personalattackonindividuals orspecificgroups or organization.
e Content thatpromotes, fostersor perpetuatesdiscriminationonthebasis of race, creed, color, age,
religion, gender, marital status, status with regardto publicassistance, national origin, physical or
mental disability or sexual orientation, or any otherformof discrimination, inthe solediscretion ofthe
Road Commission.

® Sexual contentor links to sexual content.
e Conductor encouragementdfillegal, harmful, or offensiveactivity.
e Contentthatviolatesalegal ownershipinterestof any other party.

e Content determined to be inappropriate, in poor taste, or otherwise contrary to the purposes of this forum, in the sole discretion of the
Board.

3/22/2021
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BOARD OF COUNTY ROAD COMMISSIONERS OF THE COUNTY OF KALAMAZOO
MEETING AGENDA
OCTOBER 6, 2026 — 3:00 P.M.

Please take notice that a meeting of the Board of County Road Commissioners of the County of Kalamazoo (Board) will take place in person for the
above stated date and time at the Office Building of the Road Commission located at 4400 S 26™ Street, Kalamazoo, Michigan. Members of the
public body may participate by in-person or electronic means. Members of the public body may participate by electronic means by Joining Zoom
Video Conferencing Board Meeting by internet at https://zoom.us/j/94008458512 Meeting ID: 940 0845 8512 or by telephone at +1-646-558-8656
Meeting ID: 940 0845 8512 for the purpose of considering the following items:

Call to Order
Public Comment Guidelines
Pledge of Allegiance

The goal of the Board of County Road Commissioners of Kalamazoo County is to apply its expertise, energy,
and resources to provide the safest and most convenient road system possible while supporting economic
development and enhancing quality of life throughout the county. We are committed to maintaining a road
system that is safe, efficient, and reliable for public travel.

Approval of Agenda

Approval of Minutes September 22, 2026 Board Meeting
Approval of Payroll ($197,638,15 and Vendor Accounts ($866,823.53)

Public Comment on Non-agenda ltems

New Business:
A. Request Approval of a 2026 S86-2 Bobcat Skid-steer Loader Purchase

Public Comment on Non-agenda ltems

Managing Director’s Time

Commissioner’s Time and Committee Reports:
Kennedy — Alternate to Parks and Recreation Commission and Kalamazoo County Board of Public Works (BPW)
Davis — Kalamazoo County Environmental Health Advisory Council (EHAC)
Thompson — Kalamazoo County Board of Public Works (BPW)
Stehouwer — Kalamazoo County Parks and Recreation Commission
Pawloski —

Adjourn

Meetings of the Board of County Road Commissioners of the County of Kalamazoo are held in accordance with the Open Meetings Act (Act 67
of1976, as amended) and are also open to the public without regard to race, color, national origin, sex, or handicap. If special aid or assistance is
required to attend a Board meeting, please submit a request at minimum of 72 (seventy-two) hours in advance of the meeting by mail, telephone, or
email to: Road Commission of Kalamazoo County 4400 S 26" Street Kalamazoo, MI 49048 Telephone: (269) 381-3171or Email:
info@kalamazoocountyroads.com Website: www.kalamazoocountyroads.com.
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To:

From:
CC:
Date:
Re:

KALAMAZOO COUNTY

Board of County Road Commissioners of the County of Kalamazoo

Travis D. Bartholomew, Managing Director
RCKC Team

October 6, 2026

Board Weekly Report

New Business:

A.

Request Approval of a 2026 S86-2 Bobcat Skid-steer Loader Purchase

RCKC utilizes skid-steer loaders for a variety of road maintenance, construction, and seasonal operations. The
compact size and maneuverability of a skid-steer loader allow staff to perform work in areas where larger
equipment may not be practical or able to operate efficiently. Typical applications include minor ditching, culvert and
drainage work, shoulder maintenance, material handling, pavement and roadside repairs, tree and brush removal,
snow and ice operations along with other routine maintenance activities.

RCKC's larger construction equipment is not always practical for smaller maintenance projects or work in confined
areas. A skid steer provides improved maneuverability and allows crews to work more efficiently around existing
roadways, drainage systems, utilities, residential areas, and other locations where larger equipment may be difficult
to operate. The equipment can also be utilized during emergency operations.

The skid-steer loader also provides RCKC with the flexibility to utilize a variety of attachments for different
applications. Depending on the configuration, attachments may include material buckets, pallet forks, grapple
buckets, brush cutters, trenchers, brooms, snowblowers, snowplows, and other specialized equipment. This
versatility allows a single piece of equipment to perform multiple functions throughout the year and reduces the
need to rent specialized equipment as individual projects arise.

Staff recommends the purchase of the Bobcat S86-2 skid-steer loader based on its physical size, operating
capacity, maneuverability, and compatibility with RCKC's existing equipment and operations. The proposed skid-
steer loader would be equipped with auxiliary hydraulic connections to accommodate a variety of attachments,
providing RCKC with a versatile piece of equipment that can support multiple departments and operational needs
throughout the year.

We have solicited quotes from 4 equipment manufacturers for comparable units. The proposed purchase is
available through the Sourcewell Cooperative Purchasing Program at a competitive price compared with the other
comparable units quoted.

The Bobcat S86-2 Skid-steer loader purchase includes a 2-year / 2,000-hour warranty, whichever occurs first, plus
an additional three (3) years of wiring harness warranty coverage. Anticipated delivery is within 90 days.

Our 2026 Capital Outlay Budget reserved funds to purchase a new Skid-steer Loader for $75,000.00, and the total
cost of the recommended Bobcat Skid Steer Loader is $84,590.65. The additional funds needed ($9,590.65) will be
reallocated from other Capital Outlay Budget items purchased under budget and/or Capital Outlay purchases that
will not be received in 2026. We recommend the Board approve the purchase of a 2026 S86-2 Bobcat Skid-
steer Loader from Carleton Equipment Company, through the Sourcewell Cooperative Purchasing
Program for a total purchase price of $84,590.65.
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The regular meeting of the Board of County Road Commissioners of the County of Kalamazoo was held at
the Road Commission of Kalamazoo County (RCKC) office at 4400 S 26th Street, Kalamazoo, Michigan, on Tuesday,
September 22, 2026. Commissioner Stehouwer called the meeting to order at 3:00 p.m.

Present: Larry Stehouwer, Andy Davis, Toni Kennedy
Absent: David C. Pawloski, Randy Thompson

Also attending: Managing Director Travis Bartholomew, Public Relations Director Mark Worden, County
Engineer Ryan Minkus, Assistant County Engineer Jim Hosekstra, Operations Director Anthony Ladd, Finance Director
Kim Bodnar, Human Resources Director Debbie Hill, Assistant Human Resources Director Jaycie Lindsey, Road
Maintenance Superintendent Bill Oxx, and Administrative Specialist Selena Rider.

Administrative Specialist Rider reviewed public meeting guidelines
Pledge of Allegiance

Commissioner Stehouwer shared that the goal of the Board of County Road Commissioners of Kalamazoo
County is to apply its expertise, energy, and resources to provide the safest and most convenient road system
possible while supporting economic development and enhancing quality of life throughout the county. We are
committed to maintaining a road system that is safe, efficient, and reliable for public travel.

Commissioner Davis moved, and it was seconded, to approve the agenda as presented.
Carried by the following vote:
Aye: Stehouwer, Davis, Kennedy

Commissioner Kennedy moved, and it was seconded, to approve the September 8, 2026, regular Board
meeting minutes as presented.

Carried by the following vote:

Aye: Stehouwer, Davis, Kennedy

Commissioner Davis moved, and it was seconded, to approve the payroll and vendor accounts as presented.
Managing Director Bartholomew highlighted several significant vendor expenses, including $1,127,034.00 to the
Kalamazoo County Treasurer for interest on the Road Commission’s bond; $220,541.00 to Lakeland Asphalt for Hot
Mix Asphalt (HMA) and cold milling projects; $212,326.00 to Severance Electric Co. for traffic signal installations at
9th Street and Stadium Drive and at Sprinkle Road and N Avenue; and $98,289.00 to Blue Care Network for staff
health insurance premiums.

A brief discussion followed regarding the bond payment. Managing Director Bartholomew explained that
the Road Commission is currently in the third year of a 30-year bond, with approximately 27 years remaining. He
noted that advance payments cannot be made until approximately eight to ten years into the bond term, at which
time early repayment options would become available.

Payroll Account: S 201,485.04

Vendor Account: S 2,391.398.38

Carried by the following vote:

Aye: Stehouwer, Davis, Kennedy

County Commissioner John Gisler reported that the Senior Expo is scheduled for October 6 from 9:00 a.m.
to 3:00 p.m. and will feature more than 150 representatives from organizations that provide services to seniors. He
also reported that the Kalamazoo/Battle Creek International Airport has reopened following a week-long closure for
a runway extension project. He noted that the project was completed on time and within budget. He shared that he
had several copies of the Housing Department Annual Report available for anyone interested. He also announced
that the Kalamazoo County Health and Community Services Department is offering free cannabis lock bags at its
main office, located at 311 E. Alcott Street. The lock bags are intended to safely store marijuana and cannabis
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products and help prevent accidental poisoning or access by young children and pets. The bags are available for
pickup at the department’s front desk.

Ms. Mariann Barman, 15634 Portage Road, addressed the Board via Zoom regarding the Safe Streets and
Roads for All (S§54A) project. She clarified that while trees on her property are not directly affected by the project, she
believes the broader community will be impacted. She stated that she reviewed the Road Commission’s website
earlier that afternoon and noted that the SS4A information under Current Projects had not been updated since July
22, 2026, despite work being anticipated to begin in October. She expressed concern regarding the lack of updated
information available to the public. She acknowledged that notification letters may have begun being sent to
property owners whose trees are identified for removal; however, residents without affected trees would not
receive those notices despite potentially being impacted by road closures and other disruptions associated with the
work. She encouraged the Road Commission to provide timely and transparent communication regarding the project
and requested that the SS4A section of the website be updated regularly. She stated that providing current
information would allow residents to better plan for potential road closures and disruptions associated with tree
removal and roadway work.

Commissioner Davis moved, and it was seconded, to approve the purchase of five (5) 800 MHz Mobile
Radios from State Systems Radio for $19,106.50 utilizing the MiDeal purchasing program. Managing Director
Bartholomew shared that the 2026 Capital Outlay Budget includes funding for the purchase of five (5) 800 MHz
mobile radios. These units are designed for installation in motor vehicles and are commonly referred to as dash-
mounted mobile radios.

The Road Commission of Kalamazoo County (RCKC) currently owns approximately 50 mobile radio units. The
800 MHz radio system serves as an important communication tool for RCKC personnel and is used to coordinate
routine maintenance activities, construction operations, traffic-regulating operations, and emergency response
activities. Mobile radios are also utilized in seasonal and specialty equipment that does not have a permanently
installed communication system.

Reliable communication is essential to RCKC's field operations, particularly when crews are working in
remote locations, on active roadways, or during emergency and severe weather events. The 800 MHz system
provides RCKC personnel with direct radio communication with other RCKC crews and, when necessary, with the
Kalamazoo County Consolidated Dispatch Authority (KCCDA) and other public safety and emergency response
agencies operating on the 800 MHz system.

The 800 MHz radio system is owned and operated by the State of Michigan, with designated channels
available to local governmental and public safety agencies. RCKC owns its mobile radio equipment and contracts with
the State of Michigan for access to and maintenance of the system's infrastructure and repeaters.

RCKC's existing Motorola XTL1500 mobile radio stations remain operational; however, several of the models
currently in service are no longer manufactured. As these radios continue to age, replacement parts and repair
components may become increasingly difficult to obtain or may eventually be discontinued.

The five (5) mobile radios will primarily be deployed in vehicles and equipment requiring reliable two-way
communication between Road Maintenance Operators, Project Superintendents, Road Maintenance
Superintendents, and other field personnel. The units may also be utilized in seasonal equipment and during traffic-
regulating or emergency operations as operational needs dictate.

The Kenwood radios meet RCKC’s operational and technical specifications and are compatible with the
existing 800 MHz communication system. Additionally, the Kenwood model provides a cost-effective alternative to
the Motorola model while meeting RCKC’s communication requirements.

The 2026 Budget includes $15,000 Capital Outlay for the purchase of five 2-way radios. The Capital Outlay
portion of the purchase totals $17,807.00, which is $2,807.00 higher than budget. Radio accessories and the
activation fees are an additional $1,299.50, for a total price of $19,106.50.

Commissioner Davis asked whether warranties and maintenance were included in the purchase price.
Managing Director Bartholomew explained that the purchase includes a three-year warranty, after which the Road
Commission would be responsible for repair and maintenance costs.
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Commissioner Davis asked whether repairs to the proposed equipment would be easier than repairs to the
Motorola equipment previously used. Managing Director Bartholomew explained that the Road Commission
currently has both types of units in its fleet. He noted that the Motorola units have performed well but have been
discontinued. During the search for replacement equipment, staff identified a more cost-effective option through
State Systems. The Road Commission has used this system for several years and has had good results.

Commissioner Davis referenced a recent Alamo Township Board meeting, where the Fire Department
discussed the anticipated purchase of five additional 800 MHz units. He noted that various agencies throughout the
County have historically operated on different frequencies and that efforts are being made to improve uniformity
and interoperability among emergency service agencies. He asked how the Road Commission’s communication
system interfaces with the Sheriff’s Department, police departments, and fire departments.

Managing Director Bartholomew explained that the Road Commission previously operated on a UHF
system, owning its equipment and repeater while renting tower space near D Avenue and US-131. As
communications technology transitioned to digital, upgrades to the radios and repeater became necessary. The Road
Commission subsequently invested in the 800 MHz system, as did the Sheriff’s Department. Fire departments
transitioned more slowly due primarily to the cost of the equipment. He noted that fire departments are currently
working through Consolidated Dispatch and grant funding to purchase additional units and transition to the 800 MHz
system. He further explained that the 800 MHz system provides interoperability throughout the State of Michigan,
allowing communication with the Michigan State Police, emergency management agencies, and participating fire and
rescue agencies across the state.

Carried by the following vote:

Aye: Stehouwer, Davis, Kennedy

Commissioner Davis moved, and it was seconded to rescind the previous and approve the revised Brady
Township Local Road Capital Improvement Plan (CIP). Managing Director Bartholomew explained that in 2025, the
Road Commission and its township partners began working to improve the process for planning and completing local
road projects. Historically, the Road Commission provided project estimates to the townships, and the parties
worked together to select projects, incorporate them into a local road contract, and obtain approval from both the
Road Commission and the township. He noted that under the previous process, funds sometimes remained after
contracted work was completed. Due to the time required to estimate additional projects, obtain approval from both
parties, and complete the work within the same construction season, it was often difficult to utilize the remaining
funds that year. In 2026, the process was revised so that the Road Commission and townships enter into local road
contracts that reference a five-year Capital Improvement Plan. As projects are completed, if committed funds remain
in the local road contract, whether from the township or the Road Commission, work can proceed to the next project
identified in the five-year plan. He explained that Brady Township has a significant amount of committed funding
remaining and would like to extend or expand a project that was not included in the current five-year plan.
Therefore, Board approval is necessary to revise the five-year plan to allow additional work to proceed.

Commissioner Davis asked when the current five-year plan expires and when the process begins to evaluate
projects for the next five-year plan. Managing Director Bartholomew explained that the five-year CIP is reviewed and
updated annually and that the Road Commission is beginning that process now as it approaches budget season. He
noted that the CIPs need to be updated prior to approval of the budget because numerous items associated with the
planned projects must be incorporated into the Road Commission’s 2027 budget.

Carried by the following vote:

Aye: Stehouwer, Davis, Kennedy

Managing Director Bartholomew shared that Commissioners Stehouwer and Kennedy are attending the
Commissioners Seminar in Mount Pleasant on September 27-28. He also noted that he will attend the
Superintendent’s Association of Michigan (SAM) Seminar at Treetops in Gaylord from October 7-9. The next
Southwest District Council meeting will be held at the Road Commission facility on November 9, beginning at 10:00
a.m. The Board Work Session is scheduled for November 17, following the regular Board meeting, and the public
hearing for budget adoption will be held on December 15. Regarding primary road projects, he reported that the East
Main Street project, from Sprinkle Road to 33rd Street in Comstock Township, is being accelerated. The overlay
project was originally scheduled for 2028 but has been moved forward to the current year, with construction
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anticipated this fall. He also noted that W Avenue, from Portage Road to the Vicksburg Village limits, was recently
added for paving. Both projects were included in the Primary Road Capital Improvement Plan (CIP) and are being
advanced to the current year. On the local roads, he explained that project details are still being finalized. He
reported that approximately $8 million is available for local road projects in 2026. This funding includes Road
Commission Participation (PAR) funds, matching contributions from the fifteen (15) townships, and additional
funding sources such as grants, special assessments, and millages. Our primary focus for the 2026 local road program
is Hot Mix Asphalt (HMA) paving and crack sealing projects.

Commissioner Davis asked whether crack filling helps reduce pothole development and addresses roadway
deterioration caused by the contraction and expansion of pavement and water infiltration. Managing Director
Bartholomew explained that crack filling helps prevent water from infiltrating the pavement, noting that many
untreated cracks can eventually develop into potholes. He further explained that colder weather causes pavement
cracks to open, allowing crews to apply the maximum amount of crack-fill material before the cracks contract during
warmer weather.

Commissioner Stehouwer requested an update on the Safe Streets and Roads for All (SS4A) project.
Managing Director Bartholomew reported that the Road Commission has completed historic and environmental
reviews and is hopeful that an amendment with the Federal Highway Administration will be approved shortly. The
amendment would allow the Road Commission to begin bidding various components of the project, including rumble
strips, Hot Mix Asphalt (HMA) paving, tree removal, and pavement markings. He anticipated this could occur within
the next week or two. He stated that staff is currently preparing for tree removals. Once the bid is issued, removals
could potentially begin in late October or early November. Tree removal notification forms are currently being sent
to residents along the first phase of the project planned for 2026, rather than along the entire 130 miles. Once the
amendment is signed, an HMA paving bid will also be issued so the Road Commission is prepared to begin paving in
early spring, with the rumble strip bid to follow shortly thereafter.

Commissioner Davis noted that he had observed yellow markings on trees in the southern portion of the
county that had previously been marked in red and asked what the different markings indicated. Managing Director
Bartholomew explained that crews have been remarking trees throughout the county. Staff is also continuing to
finalize approximately 20 sites associated with SHPO or historic parcels, which may require adjustments. He clarified
that yellow and orange markings have the same meaning and that a tree marked with an “X” and a number is
designated for removal.

Commissioner Davis asked about the Road Commission’s policy regarding wood and logs remaining along
the roadway following tree removal. He referenced recent work on U Avenue where logs remained along the
roadside and expressed concern that they could pose a hazard. Managing Director Bartholomew explained that
under the Road Commission’s regular tree removal process, including storm damage, service requests, and project-
related removals, affected property owners are notified and given the opportunity to keep the wood. If they choose
to keep it, they may select from available options regarding the size of the wood. In developed areas, the Road
Commission will also grind the stump. Contractors and Road Commission crews are instructed to place retained
wood outside of the road right-of-way (ROW). He explained that the SS4A process will differ slightly. Notification
letters advise residents that a tree is scheduled for removal and ask whether they wish to keep the wood. If the
resident does not indicate within the 15-day response period that they wish to retain the wood, it will be removed.
He emphasized that, given the approximately 130 miles included in the SS4A project, the Road Commission does not
want wood left along the roadways where it could create a safety concern.

Commissioner Davis asked whether residents who observe a log that may pose a hazard should contact the
Road Commission. Managing Director Bartholomew confirmed that they should, and the Road Commission will
remove the log from the ROW.

Commissioner Kennedy clarified that residents should submit a service request and asked about requests
submitted for locations outside the Road Commission’s jurisdiction. Managing Director Bartholomew explained that
the automated service request system on the Road Commission’s website will not accept a request for a location
that is outside the Road Commission’s jurisdiction.

Commissioner Kennedy shared information regarding the Kalamazoo County Stand Down event, which will
be held in conjunction with the Senior Expo on October 6 from 9:00 a.m. to 3:00 p.m. at the Kalamazoo County Expo
Center, 2900 Lake Street. Veterans attending the Stand Down event will be required to provide proof of veteran
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status, such as a DD-214 or a driver’s license with a veteran designation. She encouraged veterans, particularly
seniors, to attend and take advantage of the resources and services available at both events. She thanked the Road
Commission for providing Asset Management Training. She stated that the training was very informative and
provided valuable insight into road construction, the elements that contribute to a good roadway, and the varying
levels of complexity involved in road projects. She also reported attending the Prairie Ronde Township meeting
during the month. She concluded by sharing positive feedback she received from residents while walking in the
Arthur, Willard, and Coy area. Residents on Willard recognized her as a Road Commissioner and expressed their
appreciation for the road improvements completed in their neighborhood. She specifically noted a resident who
thanked the Road Commission for the work. She stated that while the Board receives many different types of
feedback, it was especially meaningful to hear directly from residents who were pleased with the improvements in
their neighborhood.

Commissioner Davis reported that he attended the Alamo Township Board meeting last week. He also
shared that he spoke with Cooper Township Supervisor Jeff Sorensen, who was recently involved in an accident and
is doing well. He said that he looks forward to seeing Supervisor Sorensen back at future meetings.

Commissioner Stehouwer shared that Supervisor Sorensen attended the Township Supervisors meeting the
previous week. He noted that it was a good and informative meeting, which included a presentation from the
Kalamazoo Conservation District regarding available resources and a survey. He also had a handout available for
anyone interested. He explained that the Township Supervisors group serves as an informal, ad hoc gathering of
township supervisors, public officials, County Commissioners, and staff, providing an opportunity to network, share
information, and stay informed on matters affecting local communities. He expressed appreciation for the work of
those involved. He reported that he had visited several of the townships for which he serves as liaison, including
Oshtemo, Comstock, and Ross Townships. He noted that Comstock Township recently welcomed new trustees and
that he was pleased to have the opportunity to meet them. He emphasized the importance of Commissioners
attending township meetings in their liaison roles, noting that the visits have helped build positive relationships and
that township officials have expressed appreciation for Commissioners' participation. He shared that he was looking
forward to attending the upcoming Commissioner Seminar on Sunday and Monday, which Commissioner Kennedy
was also planning to attend. He also noted the Southwest Council meeting scheduled for November 9. He informed
the Board that he would be absent from the October 6 meeting due to a previously planned trip. He referenced a
recently released summary of facts regarding the Michigan Transportation Fund (MTF) from the County Road
Association (CRA), noting that the information was available to Board members through the CRA newsletter
distributed by email. He concluded by thanking staff for their hard work during the busy construction season. He
noted that township officials frequently express appreciation for Road Commission staff and the positive working
relationships that have been established. He also acknowledged current staff vacancies and expressed appreciation
for both long-serving and newer employees.

Commissioner Davis moved, and it was seconded to adjourn the meeting.
Carried by the following vote:
Aye: Stehouwer, Davis, Kennedy

The meeting was adjourned at 3:48 p.m.

Attest: Meredith Place, County Clerk

By , Chair , Deputy Clerk
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Summary Report of Cash Receipts and Disbursements

For the October 6, 2026 Board Meeting

Current Activity

Available funds from previous report
Receipts and interest for the current period
Payroll disbursements to be approved today
Payables disbursements to be approved today

9,474,687.18

4,446,857.55
(197,638.15)
(866,823.53)

Available funds as of October 6, 2026 12,857,083.05
Disbursements Summary From To
Payroll - pay period ending September 30, 2026
Checks (includes all payroll taxes) 87159 87167 54,863.69
Voided Checks 0.00
Direct Deposit 24094 24156 142,774.46
Total Payroll to be approved today 197,638.15
Payables
Checks 111696 111712 179,223.60
Voided & Reissued Checks 0.00
Electronic Funds Transfer 304305 304341 680,456.84
Health Reimbursement Arrangement (HRA) Checks 217653 217673 7,143.09
Total Payables to be approved today 866,823.53
Available Funds
Checking with Interest Account 5,085,462.56
Michigan CLASS Investments 7,771,620.49
Total Funds Available 12,857,083.05
Kim Bodnar

Finance Director

Travis Bartholomew
Managing Director

David C. Pawloski

Board Chair



Memo

To: Board of County Road Commissioners of the County of Kalamazoo,
Travis D Bartholomew, Managing Director

From: Joe Peck, Road Maintenance Superintendent

CC: Anthony Ladd, Operations Director
Rusty McClain, Assistant Operations Director

Date: October 6, 2026
Re: 2026 Skid-steer Loader Purchase

Recommended Road Commission of Kalamazoo County Action

We request the Board approve the purchase of a 2026 S86-2 Bobcat, Skid-steer Loader from
Carleton Equipment through the Sourcewell Cooperative Purchasing Program in the amount of
$84,590.65.

Background

RCKC utilizes skid-steer loaders for a variety of road maintenance, construction, and seasonal
operations. The compact size and maneuverability of a skid-steer loader allow staff to perform
work in areas where larger equipment may not be practical or able to operate efficiently. Typical
applications include minor ditching, culvert and drainage work, shoulder maintenance, material
handling, pavement and roadside repairs, tree and brush removal, snow and ice operations along
with other routine maintenance activities.

RCKC's larger construction equipment is not always practical for smaller maintenance projects or
work in confined areas. A skid steer provides improved maneuverability and allows crews to work
more efficiently around existing roadways, drainage systems, utilities, residential areas, and other
locations where larger equipment may be difficult to operate. The equipment can also be utilized
during emergency operations.

The skid-steer loader also provides RCKC with the flexibility to utilize a variety of attachments for
different applications. Depending on the configuration, attachments may include material buckets,
pallet forks, grapple buckets, brush cutters, trenchers, brooms, snowblowers, snowplows and other
specialized equipment. This versatility allows a single piece of equipment to perform multiple
functions throughout the year and reduces the need to rent specialized equipment as individual
projects arise.

Staff recommend the purchase of the Bobcat S86-2 skid-steer loader based on its physical size,
operating capacity, maneuverability, and compatibility with RCKC's existing equipment and
operations. The proposed skid-steer loader would be equipped with auxiliary hydraulic connections
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to accommodate a variety of attachments, providing RCKC with a versatile piece of equipment that
can support multiple departments and operational needs throughout the year.

This purchase will provide RCKC with an additional multi-purpose piece of equipment capable of
supporting daily road maintenance, construction, drainage, roadside, and winter maintenance
operations. It is also expected to reduce the need to rent equipment for smaller or specialized
projects.

We have solicited quotes through 4 equipment manufacturers, for comparable units:

1. MacAllister CAT — 2026 CAT 270 Skid-steer - $85,077.88 through the NJPA
cooperative purchasing program

2. AIS Equipment Company — 2026 John Deere 330P Skid-steer - $87,303.00 through
the MIDEAL purchasing program

3. Alta Equipment Company — Did not provide a quote.

4. Carleton Equipment (recommended) — S86-2 Bobcat Skid-steer Loader -
$84,590.65 through the Source well purchasing program.

The proposed purchase is available through the Sourcewell cooperative purchasing program at a
competitive price compared with the other comparable units quoted.

The S86-2 Skid-steer loader purchase includes a 2-year / 2,000-hour warranty, whichever occurs
first, plus an additional three (3) years of wiring harness warranty coverage.

Anticipated delivery is within 90 days.

Alternatives
Advertise a public bid. This is not recommended, as it may delay delivery and result in higher
purchase costs based on vendor feedback.

Budget
Our 2026 Capital Outlay Budget reserved funds to purchase a new Skid-steer Loader for

$75,000.00, and the total cost of the recommended Bobcat Skid Steer Loader is $84,590.65. The
additional funds needed ($9,590.65) will be reallocated from other Capital Outlay Budget items
purchased under budget and/or Capital Outlay purchases that will not be received in 2026.

Summary
We recommend the Board approve the purchase of a 2026 S86-2 Bobcat Skid-steer Loader

from Carleton Equipment Company, through the Sourcewell Cooperative Purchasing Program for a
total purchase price of $84,590.65.
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