
Please take notice that a meeting of the Board of County Road Commissioners of the County of Kalamazoo (Board) will take 
place by electronic means by Joining Zoom Video Conferencing and in-person as provided under Act 267 of the Public Acts of 
1976 as amended, or commonly referred to as the Open Meetings Act (OMA). This is subject to change based on further 
guidance. 

The public is welcome to continue to participate electronically, including by telephonic conferencing or video conferencing, in a 
manner in which both the general  public and the members of the public body may participate by electronic means. To assist we ask 
those participating to please follow the following best practices: 
1. Turn off cellular/mobile devices and minimize distractions.
2. Only RCKC hosts/co-hosts will have the ability to mute and always unmute, in order to more efficiently conduct the

meeting and avoid background noise.
3. As you participate in the meeting, your microphone will be placed on "mute". Please see Public Comment Guidelines below for

additional information.
4. Public comments in-person should be provided at the podium in order to ensure proper audio.

Public Comment Guidelines 
During “Public Comment” participants will have the opportunity to address the Board at the beginning of the meeting and at the 
end of the meeting for non-agenda items. The members of the public in attendance at the Board meeting shall be given the 
opportunity to address the Board on any agenda item only after being recognized by the Chair or acting Chair after a motion has 
been made and duly seconded, and prior to Board discussion on the item. All comments, statements or questions will be directed 
to the Board. Once the Board begins its discussion on the motion there will be no further public comment unless specifically 
requested by the Board. 

Public comments, statements, or questions shall be limited to not more than three (3) minutes for each person addressing the Board.  
Minutes will not be allowed to be donated to others to increase time limitations. While all comments, statements and questions will be 
received by the Board it will be at the discretion of the Board or Board Members to respond at that time or to refer to staff for response 
at a later time or to the Road Commission’s files. The Board appreciates receiving any written documents, photos, drawings, etc. as 
part of the citizen(s) presentation during the opportunity for public comment. These may also be sent by email  
info@kalamazoocountyroads.com or regular mail in advance or in lieu of an in-person presentation and will be shared with all   
Board Members and included in the official record. 

To provide public comment by Zoom. 

 

c. Mute: Use the “Mute/Unmute” feature in participants
d. Mute: Use *6 to toggle mute/unmute for telephone audio
e. The “chat” feature shall only be used to address any technical issues for public participation. A RCKC Moderator will be

available to assist with platform usage questions.

The RCKC platform are intended to promote a  friendly, and informative experience for participants. Therefore, content and comments 
containing any of  the  following are not allowed and participants will be immediately BLOCKED. 
• Profane language or content. 
• Personal attack on individuals or specific groups  or  organization. 
• Content  that promotes, fosters or  perpetuates discrimination on the basis of race, creed, color, age, 

religion, gender, marital  status, status with regard to public assistance, national origin, physical  or 
mental disability or sexual orientation, or any other form of discrimination, in the sole discretion of the 
Road Commission. 

• Sexual content or links to sexual content. 
• Conduct or  encouragement of illegal, harmful, or offensive activity.
• Content that violates a legal ownership interest of any other party. 
• Content determined to be inappropriate, in poor taste, or otherwise contrary to the purposes of this forum, in the sole discretion of the 

Board. 

3/22/2021 

a. Raise Hand: Use the “Raise Hand” feature in Zoom 
b. Raise Hand: Use *9 for telephone audio

mailto:info@kalamazoocountyroads.com


 

 

BOARD OF COUNTY ROAD COMMISSIONERS OF THE COUNTY OF KALAMAZOO 
    MEETING AGENDA 

MARCH 10, 2026 – 3:00 P.M. 
 

Please take notice that a meeting of the Board of County Road Commissioners of the County of Kalamazoo (Board) will take place in person for the 
above stated date and time at the Office Building of the Road Commission located at 4400 S 26th Street, Kalamazoo, Michigan.  Members of the 
public body may participate by in-person or electronic means.  Members of the public body may participate by electronic means by Joining Zoom 
Video Conferencing Board Meeting by internet at https://zoom.us/j/94008458512 Meeting ID: 940 0845 8512 or by telephone at +1-646-558-8656 
Meeting ID: 940 0845 8512 for the purpose of considering the following items: 

Call to Order 
 
Public Comment Guidelines 
 
Pledge of Allegiance 
 
The goal of the Board of County Road Commissioners of the County of Kalamazoo is using our expertise, 
energy, and funds to provide the safest and most convenient road system possible, and to contribute to 
economic development and high quality of life throughout the county. Our goal is to maintain a county road 
system that is safe and convenient for public travel and to manage the roadside environment, with a view 
toward preservation. 
 
Approval of Agenda   
  
Approval of Minutes February 24, 2026 Board Meeting 
            
Approval of Payroll ($209,261.43) and Vendor Accounts ($549,135.48) 
 
Public Comment on Non-agenda Items 
 

 New Business: 
A. Request Approval of Bid #2026-03 Traffic Signal Communications & Mast Arm Installation 
B. Request Approval of the Asphalt Distributors Purchase 
C. Request Approval of the Kalamazoo Township Local Road Contract 
D. Request Approval of the Ross Township Local Road Contract 
E. Request Approval of the Wakeshma Township Local Road Contracts 

 
Public Comment on Non-agenda Items 
 
Managing Director’s Time 
 

 Commissioner’s Time and Committee Reports: 
 Kennedy –  
 Davis – Kalamazoo County Environmental Health Advisory Council (EHAC) 
 Thompson – Kalamazoo County Board of Public Works (BPW) 
 Stehouwer – Kalamazoo County Parks and Recreation Commission 
 Pawloski –  
  
Adjourn 
 
Meetings of the Board of County Road Commissioners of the County of Kalamazoo are held in accordance with the Open Meetings Act (Act 67 
of1976, as amended) and are also open to the public without regard to race, color, national origin, sex, or handicap.  If special aid or assistance is 
required to attend a Board meeting, please submit a request at minimum of 72 (seventy-two) hours in advance of the meeting by mail, telephone, or 

https://zoom.us/j/94008458512


 

 

email to: Road Commission of Kalamazoo County 4400 S 26th Street Kalamazoo, MI 49048 Telephone:  (269) 381-3171or Email: 
info@kalamazoocountyroads.com Website:  www.kalamazoocountyroads.com.  

mailto:info@kalamazoocountyroads.com
http://www.kalamazoocountyroads.com/
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To:  Board of County Road Commissioners of the County of Kalamazoo 
From: Travis D. Bartholomew, Managing Director 

CC: RCKC Team 

Date: March 10, 2026 

Re: Board Weekly Report 
 

New Business: 
A. Request Approval of Bid #2026-03: Traffic Signal Communications & Mast Arm Installation 

The RCKC presently has 49 traffic signals under our jurisdiction. On August 17, 2025, a crash occurred at our 
traffic signal at 9th Street at Stadium Drive. The mast arm traffic signal pole on the southeast corner of the 
intersection was damaged beyond repair, along with all attached equipment, including pedestrian signals and 
pushbuttons, traffic signal heads, and video detection cameras. Maintenance crews responded promptly to 
the scene, completed debris removal, and installed a temporary traffic signal to restore operations at the 
intersection. Severance Electric has assisted by providing the temporary traffic signal equipment, which we 
are currently renting until the permanent mast arm and associated signal equipment can be fully replaced. 
The work included in this bid will replace the material and equipment that was damaged beyond repair and 
restore full permanent operations to the traffic signal.  

 
This bid also includes pricing to relocate a traffic signal pole at the intersection of N Avenue at Sprinkle Road. 
Following a road project at this location in 2023, heavy truck traffic making eastbound right turns has resulted 
in our traffic signal handhole, located behind the concrete curb radius, frequently being run over and 
damaged. This work would relocate it further away from the roadway, reducing the chance of damage. The 
traffic signal pole at this location would also be relocated so that it is less likely to be damaged in the future. 
No additional right-of-way (ROW) is needed for the traffic signal pole or the hand hole relocation. 
 
We have worked with Severance Electric Co., Inc. in the past. In 2022, they performed similar repairs due to 
a vehicle crash and damage at the traffic signal at 9th Street at Seeco Drive in Oshtemo Township. 
Severance Electric has also performed the installation of the mast arm pole at our facility driveway in 2023. In 
accordance with the bid documents, all work is anticipated to be completed by October 15, 2026. Severance 
Electric Co., Inc. has indicated they have availability to start work as soon as March 2026, if desired, to 
complete the project prior to the completion date. 

 
In addition to the various building industry associations, we sent out a public bid notice to contractors and 
construction/bidding entities, as well as the posting on our website. We had six (6) downloads of the bid 
specifications, including two (2) downloads from qualified contractors. We received one (1) bid proposal. Staff 
reached out to the second qualified contractor following the bid opening; however, no response was received 
regarding their decision not to submit a bid proposal. 
 
The 9th Street Traffic Signal Replacement project is budgeted in the Primary Road Capital Improvement Plan 
(CIP) in the amount of $212,400.00.  The bid for this project is $175,342.00, which is $37,058.00 less than 
budget.   
 
The N Avenue at Sprinkle Road traffic signal maintenance cost of $36,984.00 is budgeted in the Routine 
Maintenance budget.  We recommend the Board award the Traffic Signal Communication and Mast 
Arm Installation Bid #2026-03 to Severance Electric Co., Inc. sole bidder, meeting specifications for a 
total of $212,326.00. 
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B. Request Approval of the Asphalt Distributors Purchase 
RCKC manages an aggressive chip seal and fog seal program as a critical component of its road 
preservation strategy. A key element of this program is the use of asphalt distributors—specialized vehicles 
that directly apply asphalt emulsion to the roadway during chip seal operations and to completed chip seal 
surfaces for fog seal applications.  
For a program of this scale, RCKC requires three asphalt distributors: two for chip seal operations to 
maintain desired production rates and quality, and one for fog seal applications, reflecting the lower 
application rates. Historically, RCKC has supplemented its own equipment and personnel with contractor-
provided distributors. In 2025, contractors supplied two distributors—one for chip seal and one for fog 
seal—allowing RCKC to meet operational schedules. 

As reported to the Board on February 10, 2026, RCKC is facing procurement and operational challenges 
for the 2026 chip seal program. Initial bid results for asphalt emulsion yielded only two bidders instead of 
the anticipated three. The low bid was approximately 13% higher than 2025 pricing, while the high bid—
submitted by Bit Mat Products of Michigan Inc., a long-term vendor, was approximately 20% higher. 
Follow-up discussions determined that the higher pricing resulted from vendor misinterpretations of quality 
control requirements, which was perceived as shifting liability to the vendor. RCKC has readvertised the 
asphalt emulsion bid to clarify quality control standards and responsibilities to potentially secure more 
competitive pricing, also considering recent lower asphalt emulsion bids from neighboring road agencies. 

In addition to procurement challenges, RCKC is dependent on contractor-owned equipment for key 
portions of the chip seal program. Currently, RCKC owns only one asphalt distributor, whereas industry 
standards for an operation of this scale recommend three units. This dependency creates operational 
constraints and scheduling conflicts, particularly because some contractors will not spray emulsion 
supplied by a competitor. 

Staff has evaluated several short-term options for the 2026 program, including piggybacking on other 
agencies’ bids, rebidding, renting or borrowing asphalt distributors, contracting spray applications, 
outsourcing portions of the program, or expanding the use of rubber-modified chip seals. While these 
strategies may provide temporary relief, the long-term solution is to increase internal equipment capacity, 
reduce reliance on outside vendors, and ensure operational control. 

To address this need, staff recommends the purchase of two asphalt distributors: 

1. Etnyre Blacktopper 2000-gallon distributor – Available May 2026, this unit is ideally suited for fog 
seal operations with its 18’ variable width spray bar, while also capable of chip seal applications. Acquiring 
this unit will reduce reliance on contractors for fog seal work, which in 2025 cost approximately $80,125 
for 121,474 gallons applied at $250 per hour. 

2. Etnyre 3500-gallon Centennial II distributor – To be ordered in March 2026 with anticipated delivery 
in March 2027. This full-size distributor includes a 24’ variable width spray bar, mounted on a Peterbilt 548 
chassis with Allison automatic transmission. The model and capacity of this unit are consistent with our 
current asphalt distributor. This distributor would also be equipped with GreenStar-ready wiring for GPS-
based automated section control, a technology developed in partnership with RCKC in 2023. This 
technology automatically controls spray bar sections (1-foot increments) to reduce overlap, improve 
coverage accuracy, and enhance efficiency of asphalt emulsion applications. Additional features include 
heated pumps and drop tubes, front and rear tank suction, self-flushing system, hose reel, nozzle range 
indicators, electric tank heat strips, and a wet storage box. The larger distributor supports full-scale chip 
seal operations, allowing RCKC to perform in-house applications of 711,810 gallons of emulsion, 
previously costing $142,915 when applied by contractors. 
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Acquiring both units will strengthen RCKC’s operational capacity, ensure continuity of the chip seal and fog 
seal program, reduce dependency on contractors, and improve production efficiency. Our budgeted staffing 
level of 30 road maintenance operators is sufficient to manage these additional operations. Securing the 
Etnrye Centennial II Asphalt Distributor in 2026 is critical to maintain the upcoming 2027 production 
schedule, as delaying the order could result in a 12-month lead time and operational delays. 

Approval of these purchases represents a strategic investment in RCKC’s road preservation program, 
providing the equipment and flexibility necessary to meet production goals, maintain quality standards, and 
reduce long-term costs. 

We recommend the Board approve the purchase of (1) one Etnyre, Blacktopper 2000-gallon Asphalt 
Distributor from AIS Construction Equipment Corporation utilizing the MiDeal purchasing program, 
for $358,147.00, to be delivered and paid for in May 2026, and the purchase of (1) one Etnyre, 
Centennial II 3500-gallon Asphalt Distributor from AIS Construction Equipment Corporation 
through the MiDeal purchasing program for $495,128.00, to be delivered and paid for in March 2027. 
 

C. Request Approval of the Kalamazoo Township Local Road Contract 
We recommend the Board approve the Kalamazoo Township Local Road Contract for the Chair’s 
signature. 

 
D. Request Approval of the Ross Township Local Road Contract 

We recommend the Board approve the Ross Township Local Road Contract for the Chair’s 
signature.  
 

E. Request Approval of the Wakeshma Township Local Road Contracts 
We recommend the Board approve the Wakeshma Township Local Road Contract for the Chair’s 
signature.  
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The regular meeting of the Board of County Road Commissioners of the County of Kalamazoo was held at 
the Road Commission of Kalamazoo County (RCKC) office at 4400 S 26th Street, Kalamazoo, Michigan, on Tuesday, 
February 10, 2026. Commissioner Stehouwer called the meeting to order at 3:00 p.m.  

 
Present: Larry Stehouwer, Randy Thompson, Andy Davis, Toni Kennedy 
Absent: David C. Pawloski 
 
Also attending: Managing Director Travis Bartholomew, Finance Director Kim Bodnar, Public Relations 

Director Mark Worden, Human Resources (HR) Director Debbie Hill, Assistant HR Director Jaycie Callaway, County 
Engineer Ryan Minkus, Assistant County Engineer Jim Hoekstra, Assistant General Superintendent Rusty McClain, 
Communications Administrator Sarah Phillips, and Administrative Assistant Selena Rider. 

 
Administrative Assistant Rider reviewed public meeting guidelines.  
 
Pledge of Allegiance 
 
Commissioner Stehouwer shared that the goal of the Board of County Road Commissioners of the County of 

Kalamazoo is to use our expertise, energy, and funds to provide the safest and most convenient road system 
possible, and to contribute to economic development and a high quality of life throughout the county. Our goal is to 
maintain a county road system that is safe and convenient for public travel and to manage the roadside 
environment, with a view toward preservation. 

 
Commissioner Kennedy moved, and it was seconded to approve the agenda as presented. 
Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded to approve the February 10, 2026, regular Board meeting 

minutes as presented.  
Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded to approve the payroll and vendor accounts as  

presented.  
Payroll Account:      $       190,190.67 
Vendor Account:      $       444,661.21 
Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner John Gisler reported that the Kalamazoo Citizens for Responsible Government meets on the 

second Monday of each month. The March presentation may need to be rescheduled due to a Board of Review 
conflict. He explained that Cooper Township Supervisor Jeff Sorensen is scheduled to present in March, and Mr. 
Derek Nofz of Consumers Energy, who is currently scheduled for April, is attempting to switch months due to the 
conflict. He further shared that future speakers include Dr. Kevin Catlin, County Administrator, in May, and Captain 
Jeff Baker of the Kalamazoo County Sheriff’s Office, who will present on scams in June. He also reported that the 
County Commission has begun discussions regarding a potential childcare millage estimated to generate $4.5–$5 
million annually. He stated his opposition to the proposed millage, indicating that childcare funding should be 
addressed through reprioritization within the County’s existing budget. He noted the County’s $100 million general 
fund and approximately $500 million in total annual expenditures, including grants, and described the funding 
amount as manageable within the current budget. He acknowledged that his position represents a minority view but 
emphasized that residents should not be asked to support an additional tax increase. 
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Commissioner Davis moved, and it was seconded to approve the no-parking TCO P-39-001-26, KL Avenue 
from 9th Street to a point 3,500’ east of 9th Street, Oshtemo Township for the Managing Director’s signature. 
Managing Director Bartholomew shared RCKC does not often receive requests from townships to review no-parking 
controls. In October 2025, RCKC was informed that Oshtemo Township had approved a no-parking restriction on KL 
Avenue from 9th Street to 11th Street and intended to seek a permit to post signs accordingly. Typically, it is 
permissible for a vehicle to be parked outside the traveled way. In special cases, where parked vehicles may block 
vision or create an unsafe situation, it becomes necessary to restrict or prohibit parking within the right of way. 

RCKC staff sought clarification on the concerns and shared the process to facilitate approval of a TCO for no 
parking in accordance with MSP and state law. After subsequent meetings with Oshtemo Township and MSP to 
understand the situation and confirm the appropriate process, RCKC received a service request on January 27, 2026. 
RCKC worked with MSP to investigate conditions and establish the no-parking TCO for KL Avenue. 

The TCO before the Board is: 
• P 39-001-26 KL Avenue from 9th Street to a point 3,500 feet east of 9th Street, Oshtemo Township 
All traffic studies, analysis, reporting, and sign installation are absorbed by RCKC and are budgeted in the 

annual operational maintenance budget. Estimated costs from the RCKC staffing, traffic counts, and sign installation 
are approximately $1,500 per study. This does not include MSP costs.  

Commissioner Davis asked for further clarification on the need for the proposed Traffic Control Order (TCO). 
Managing Director Bartholomew explained that this segment of KL Avenue is a heavily traveled two-lane primary 
road with horizontal curves and multiple guardrail sections. A commercial business in the area had been parking 
delivery trucks on the shoulder and, at times, partially within the travel lane. This created a significant safety concern 
due to restricted sight distance, roadway curvature, and limited recovery area. 

Commissioner Davis noted that parking off the road surface is generally allowable on most county roads and 
asked for clarification on how close vehicles may legally park to the roadway and what is considered safe. Assistant 
County Engineer Hoekstra explained that under Michigan State Police (MSP) law, vehicles may park outside the 
“track” or traveled way, meaning they must be outside the portion of the roadway intended for vehicular travel. This 
typically includes staying outside the paved shoulder where applicable. In this location, some vehicles had been 
infringing onto the paved shoulder, which may function as a bicycle accommodation area. Parking within the travel 
lane or obstructing a designated bike area is subject to citation and enforcement under current law. He further noted 
that, provided a vehicle is completely outside the traveled way, parking is technically legal. However, additional state 
law restrictions apply regarding proximity to hydrants, intersections, and driveways. Due to the heavily wooded 
terrain, narrow shoulders, guardrails, and adjacent ravines along this stretch of KL Avenue, available parking space 
outside the traveled way is extremely limited. These physical constraints increase the safety risks associated with 
roadside parking in this area and support the need for the TCO. 

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Thompson moved, and it was seconded to approve the Agricultural Property Lease 

Agreement with Mr. Larry Phelps for the Managing Director’s signature. Managing Director Bartholomew shared 
RCKC has approximately 3 acres of vacant land at our 4th Street gravel pit property that has not been mined. This 
area (field) is tillable (agricultural) acreage, suitable for crop production. The field is adjacent to 4th Street and 
extends the entire length of our parcel. 

Previously, RCKC leased its tillable property at the 4th Street location to Mr. Tom Byholt for the 2025 crop 
year. On February 2, 2026, Mr. Byholt submitted a written request to terminate the lease, citing rising costs and low 
crop prices as the reason for discontinuing his farming operation. Prior to Mr. Byholt, the property was leased to Mr. 
Dennis Hice, a local farmer in Prairie Ronde Township. That lease was terminated at Mr. Hice’s request 
approximately seven years ago, and the field remained idle until it was leased to Mr. Byholt. 

When the RCKC field is not actively farmed, our team maintains it by periodically mowing to prevent brush 
and weed overgrowth. This field serves as the visual frontage for our property and acts as a buffer to our former 
aggregate pit. The 4th Street gravel pit property does not have a perimeter fence. Leasing the field for crop 
production reduces our maintenance costs by eliminating the need for regular mowing, while also providing a 
growing-season buffer between the road and the mined area, helping to minimize both vehicular and pedestrian 
trespassing. 
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RCKC was approached by Mr. Larry Phelps, a local farmer in Prairie Ronde Township, inquiring about the 
possibility of leasing our tillable field for 2026. Since that time, RCKC staff have worked with Mr. Phelps to negotiate 
a lease agreement for the Board’s consideration. Under the proposed agreement, the lease would automatically 
renew each January 1 unless either party provides written notice of termination at least 30 days in advance. RCKC 
would receive $300 per year, with payment due by December 1 of the current crop year. The agreement also 
incorporates our standard indemnification requirements. 

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded, to award Bid #2026-02 Aggregate Materials – Seasonal to 

Aggregate Resources Inc., Verplank Trucking Company, Michigan Paving and Materials, Swarthout Excavating LLC, 
and Top Grade Aggregates LLC, based on haul distance for material loaded in RCKC trucks and by low bidder for 
material delivered to the RCKC yard which all may be extended for three (3) one (1) year extensions by the mutual 
agreement of both parties. Managing Director Bartholomew identified a correction to the written recommendation 
and shared Verplank Trucking Company was inadvertently omitted from the memo but should be included as an 
awarded vendor. He mentioned  we recommend the Board award the Aggregates-Seasonal Requirements Bid to 
numerous vendors for the purchase of various aggregates loaded in RCKC trucks based on minimizing the haul 
distance to the job site. The minimal differential in price of the aggregates does not outweigh the cost of hauling the 
material from a single location. Haul distance and project locations also determine the quantity of material 
purchased from vendors throughout the construction season.   

The aggregate seasonal bid identifies a bid amount for numerous types of aggregate delivered to the RCKC 
yard. This portion of the bid is recommended to be awarded by aggregate type to respective low bidders meeting 
specifications because of the common delivery point.  

The aggregate seasonal bid was last bid in 2025 with the option to extend.  Due to the unknown price of 
material and fuel, not all vendors extended. RCKC had some contractors extend pricing for the 2026 season on 
materials delivered to RCKC facility. 

In addition to the various building industry associations, we sent out a public bid notice to contractors and 
construction/bidding entities, as well as the posting on our website. We had nine (9) downloads of the bid 
specifications and received six (6) bid proposals.  

The expense incurred for the purchase of various aggregate types throughout the year is included in our 
2026 Budget for Primary and Local Road Maintenance activities such as Gravel Road Maintenance, Gravel 
Resurfacing, Shoulder Maintenance, Storm Emergency Cleanup, Culvert Repair/Replacement, and Storm Sewer 
Maintenance. These materials may also be used on preventive and preservation projects.  

Five aggregate types totaling 5,512 tons were used last year with expenditures totaling $73,076.17.  We are 
estimating we will use the same types of aggregates and same tonnage as last year.  The average bid price for these 
five aggregates is 8% lower than last year, so costs are estimated to decrease by $8,212.66.   

Commissioner Davis noted that the 4th Street gravel pit is a known source of aggregate and asked what type 
of material is currently being extracted from that facility. Managing Director Bartholomew clarified that no material 
is currently being extracted from the site. At this time, the property is primarily being utilized as a staging area. 
Commissioner Davis further inquired whether the site has potential for future aggregate extraction. Managing 
Director Bartholomew responded that there are a few acres adjacent to the roadway that could potentially be mined 
in the future. However, the cost of mobilizing a vendor to extract material from that site does not currently make 
financial sense when compared to purchasing aggregate from neighboring gravel pits.  

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded to approve the Charleston Township Local Road Contract 

for the Vice Chair’s signature. Managing Director Bartholomew reported that Charleston Township is matching 
Participation (PAR) funds, but they are also providing an additional $41,348 on top of the match. He explained that 
the 38th Street project, extending from M-96 north to just short of G Avenue at the Township Line, has been a multi-
year effort spanning approximately four (4) years and implemented in two (2) phases (two years per half). The 
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current contract represents the final phase of the 38th Street paving project that the Road Commission has been 
coordinating with Charleston Township for several years and we appreciate the partnership.  

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded to approve the Prairie Ronde Township Local Road 

Contract for the Vice Chair’s signature. Managing Director Bartholomew shared we appreciate the partnership with 
Prairie Ronde Township. The township is also matching PAR funds plus an additional $76,455 on top of that match. 
He mentioned projects planned for the township this season are primarily chip seal along with a couple of ground 
resurfacing projects.  

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Thompson moved, and it was seconded to approve the Richland Township Local Road 

Contract for the Vice Chair’s signature. Managing Director Bartholomew shared Richland Township is matching PAR 
funds. Primarily their contact includes chip seal, fog seal type projects along with one gravel resurfacing project. We 
appreciate their partnership.  

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Thompson moved, and it was seconded to approve the Schoolcraft township Local Road 

Contract for the Vice Chair’s signature. Managing Director Bartholomew pointed out the partnership. They matched 
the PAR funds and overmatched with an additional $160,904. Primarily these projects will be chip seals along with a 
few Hot Mix Asphalt (HMA) projects.  

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded to approve the revised Vacation, Retirement Pension, and 

Tuition Reimbursement Personnel Policies as presented. Managing Director Bartholomew shared that the RCKC 
Personnel Policies are periodically reviewed to ensure they remain current, clear, and aligned with applicable laws, 
operational needs, and organizational practices. Staff has conducted a review of the existing personnel policies and 
identified areas where updates were necessary to improve clarity, consistency, and administrative efficiency.  

Vacation – to reinforce RCKC’s commitment and long-term strategy of succession planning and 
organizational continuity, certain high-level, future critical leadership positions may require consideration of an 
experienced candidate to fill such positions. The proposed update to the policy would assist in the continuation of 
RCKC as the employer of choice and stay competitive in the market. As we look to RCKC’s future and prepare the 
organization for success, the updated version will allow RCKC to move forward efficiently and in an operationally 
sound manner.   

Retirement Pension – The update clarifies and standardizes the notice period for changes in employment 
status by establishing a reasonable timeframe aligned with position responsibilities and organizational planning 
needs. The Pension Policy update standardizes the notice period to align with our current Collective Bargaining 
Agreement (CBA) with Teamsters Local 214. We are committed to administering policies and agreements using a 
team-based approach, and updating the notice period supports that commitment. Additionally, we have determined 
that the non-exempt (hourly) position’s responsibilities are consistent with a reasonable notice period. 

Tuition Reimbursement – the update presented clarifies and standardizes the expectations of time and 
reimbursement expenses, while supporting professional development and growth. 

The proposed updates reflect current operational practices and are intended to support effective personnel 
management while maintaining compliance with relevant regulations and standards.  

Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
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Managing Director Bartholomew informed the Board that we received from the County Road Association 
(CRA) an estimated distribution schedule for Michigan Transportation Fund (MTF) and for Neighborhood Roads 
Funding (NRF). He mentioned that the Road Commission of Kalamazoo County is estimated to receive $29,349,491 in 
(MTF) revenue in 2026, representing approximately a $2 million increase from 2025. The NRF is currently estimated 
at $8,371,559, which is lower than the initially anticipated $9 million. It was noted that no timeline has been 
provided for distribution of the NRF. While the funds are not expected to be available during the current 
construction season, there is hope they will be available next year. The first 2026 MTF payment for January is 
expected this week and should help confirm the accuracy of the projections. He mentioned that the CRA Annual 
Conference will be held March 24–26 in Lansing and that a dinner is scheduled for March 24 at 6:00 p.m. He thanked 
Communications Administrator Phillips for presenting a video highlighting the Road Commission’s 2025 Year-in-
Review. He also thanked her for her work in producing the video and expressed appreciation to the Board for 
supporting the communications position and the tools necessary to complete such projects. He informed the Board 
of the purchase of a used 14,500-gallon asphalt liquid tanker from Holland to be used as a mobile storage unit at chip 
seal job sites. He explained the unit will allow the Road Commission to receive vendor deliveries onsite and reduce  
costs. The budget allocated for the purchase was $40,000. The negotiated purchase price was $31,000, which is 
$9,000 under budget. The offer has been accepted and is included in the current check run for Board approval. The 
tanker will be shown during the next road tour. 

 
Commissioner Kennedy reported that she and Commissioner Thompson attended the County Road 

Association (CRA) Commissioners in the Classroom training. She described it as “wonderful training” that provided 
essential foundational information for a new Commissioner. Topics included budget, personnel, books and laws, 
policies, civics, and other pertinent information. She compared the format to “study hall” and “gym class,” noting it 
was well structured and presented an appropriate amount of information. She stated the training provided a 
necessary foundation beyond learning from fellow Commissioners and offered the opportunity to receive resource 
books and ask questions in a structured environment. She thanked the staff for informing her of the opportunity and 
arranging attendance. She emphasized her appreciation for staff, stating they have done a tremendous job and that 
she cannot say that enough. She also shared information about an upcoming event on Friday, March 6, at the 
Veterans of Foreign Wars (VFW) Post 7956 in Augusta (on M-96), where dinner will be served from 4:00 p.m. to 7:00 
p.m. The event is intended to connect veterans with available benefits, provide information, and offer a meet-and-
greet opportunity. She noted the invitation is open to anyone wishing to learn more or attend. She also thanked staff 
for the excellent 2025 year-in-review video presentation. 

 
Commissioner Davis reported on the recent Environmental Health Advisory Council (EHAC) meeting. He 

noted that Cooper Township Supervisor Sorensen was re-elected to preside over the organization for another year. 
Commissioner Davis was elected Vice Chair and humorously remarked that they “made the mistake of giving me 
advice as the vice chair.” He stated that the primary discussion topic was battery storage facilities and their potential 
impacts on the community. He described the discussion as “very enlightening,” noted growing community interest in 
the topic, and characterized it as a productive discussion. He further shared that he used the opportunity to remind 
EHAC members of the Road Commission’s environmental stewardship efforts, specifically highlighting salt reduction 
initiatives. He emphasized the Commission’s ongoing efforts to reduce sodium chloride application on roads and 
discussed the seasonally appropriate nature of the topic, given the challenging winter conditions. He reiterated the 
Commission’s policy of applying the minimal amount of salt necessary while ensuring it is placed where needed, 
describing it as responsible stewardship of the local ecology. Additionally, he shared a personal historical note, 
referencing a 125-year-old letter written in 1901 by his great-great-grandfather as a high school student regarding 
proposed road funding legislation in Illinois, which would have split funding 50/50 between the state and townships. 
He noted that his ancestor later became a county engineer in Illinois. Commissioner Davis expressed appreciation for 
the continuity of road work across generations and stated he was glad to be part of that legacy. 

 
Commissioner Thompson shared that we have a great team and strong leadership, and he expressed his 

hope to continue the good work being done. He also attended the Commissioners in the Classroom training, which 
he found very informative. A consistent theme across road commissions, he noted, was the ongoing difficulty in 
recruiting, particularly engineers.  



    Chair Int’l _______ 
February 24, 2026 – Board Meeting  

       Clerk Int’l _______         
 

Commissioner Stehouwer noted that the upcoming conference falls on a regular Board meeting day (March 
24) and indicated that timing will be reviewed to ensure quorum attendance. He acknowledged Managing Director 
Bartholomew’s 31 years of distinguished service and inquired whether he was the longest-serving employee, noting 
that Director of Human Resources (HR) Hill has more years of service. He thanked the staff members recognized in 
the weekly report for their service anniversaries and specifically recognized the extra hours worked by field staff 
during the heavy winter season. He shared that he attended the Comstock Township meeting the previous evening 
and encouraged fellow Commissioners to visit their liaison townships on a quarterly basis. He thanked audience 
members in attendance, including two County Commissioners, a township supervisor, and staff. He also thanked 
staff for the 2025 Year-in-Review video and expressed appreciation for the team’s diligent work. He acknowledged 
townships participating online, specifically noting Oshtemo Township and potentially others. 

 
Commissioner Davis moved, and it was seconded to adjourn the meeting. 
Carried by the following vote: 
Aye: Stehouwer, Thompson, Davis, Kennedy 
 
The meeting was adjourned at 4:03 p.m. 

Attest: Meredith Place, County Clerk 

By_________________________________________, Chair________________________________, Deputy Clerk 

 

 

 

 

 



 

 

Current Activity

Available funds from previous report 10,612,075.52

Receipts and interest for the current period 2,125,834.44

Payroll disbursements to be approved today (209,261.43)

Payables disbursements to be approved today (549,135.48)

Available funds as of March 10, 2026 11,979,513.05

Summary Disbursements From To

Payroll - pay period ending March 4, 2026

  Checks 87071 87075 60,327.92

  Voided Checks (384.21)

  Direct Deposit 23178 23236 149,317.72

Total Payroll to be approved today 209,261.43

Payables

  Checks 111347 111377 47,202.57

  Voided & Reissued Checks 0.00

  Electronic Funds Transfer 303621 303666 495,456.38

  Health Reimbursement Checks 217271 217289 6,476.53

Total Payables to be approved today 549,135.48

Available Funds

Checking with Interest Account 4,353,463.28        

Michigan CLASS Investments 7,626,049.77        

Total Funds Available 11,979,513.05

Kim Bodnar

Finance Director

Travis Bartholomew

Managing Director

David C. Pawloski     

Board Chair

Summary Report of Cash Receipts and Disbursements

For the March 10, 2026 Board Meeting

11065,111195,111200



Memo 
To:  Board of County Road Commissioners of the County of Kalamazoo, 

 Travis D Bartholomew, Managing Director 

From: Jim Hoekstra, PE, Assistant County Engineer 

Cc: Ryan Minkus, PE, PTOE, County Engineer  

Date: March 10, 2026 

Re: Traffic Signal Communication & Mast Arm Installation, Bid #2026-03 Award 

 
Recommended Road Commission of Kalamazoo County (RCKC) Action: 
We request the Board award the Traffic Signal Communication & Mast Arm Installation Bid #2026-03 to 
Severance Electric Co., Inc. sole bidder, meeting specifications for a total of $212,326.00 
 
BACKGROUND 
The RCKC presently has 49 traffic signals under our jurisdiction. On August 17, 2025, a crash occurred at 
our traffic signal at 9th Street at Stadium Drive. The mast arm traffic signal pole on the southeast corner of 
the intersection was damaged beyond repair, along with all attached equipment, including pedestrian 
signals and pushbuttons, traffic signal heads, and video detection cameras. Maintenance crews responded 
promptly to the scene, completed debris removal, and installed a temporary traffic signal to restore 
operations at the intersection. Severance Electric has assisted by providing the temporary traffic signal 
equipment, which we are currently renting until the permanent mast arm and associated signal equipment 
can be fully replaced. The work included in this bid will replace the material and equipment that was 
damaged beyond repair and restore full permanent operations to the traffic signal.  
 
This bid also includes pricing to relocate a traffic signal pole at the intersection of N Avenue at Sprinkle 
Road. Following a road project at this location in 2023, heavy truck traffic making eastbound right turns has 
resulted in our traffic signal handhole, located behind the concrete curb radius, frequently being run over 
and damaged. This work would relocate it further away from the roadway, reducing the chance of damage. 
The traffic signal pole at this location would also be relocated so that it is less likely to be damaged in the 
future. No additional right-of-way (ROW) is needed for the traffic signal pole or the hand hole relocation. 
 
We have worked with Severance Electric Co., Inc. in the past. In 2022, they performed similar repairs due 
to a vehicle crash and damage at the traffic signal at 9th Street at Seeco Drive in Oshtemo Township. 
Severance Electric has also performed the installation of the mast arm pole at our facility driveway in 2023. 
In accordance with the bid documents, all work is anticipated to be completed by October 15, 2026. 
Severance Electric Co., Inc. has indicated they have availability to start work as soon as March 2026, if 
desired, to complete the project prior to the completion date. 
 
In addition to the various building industry associations, we sent out a public bid notice to contractors and 
construction/bidding entities, as well as the posting on our website. We had six (6) downloads of the bid 
specifications, including two (2) downloads from qualified contractors. We received one (1) bid proposal. Staff 
reached out to the second qualified contractor following the bid opening; however, no response was received 
regarding their decision not to submit a bid proposal. 



ALTERNATIVES 
Since Severance Electric was the sole bidder, the alternative would be to not award the bid and potentially 
rebid the work later in 2026. Staff does not recommend this as we currently have a temporary fix in place, and 
repairs need to be done timely so we may seek insurance reimbursement from the crash.  
 
BUDGETARY IMPACT 
The 9th Street Traffic Signal Replacement project is budgeted in the Primary Road Capital Improvement Plan 
(CIP) in the amount of $212,400.00.  The bid for this project is $175,342.00, which is $37,058.00 less than 
budget.  Once the project is completed, we intend to seek collections from the vehicle owner’s insurance 
company.  We have already sought collections in the amount of $39,174.35 which is the cost to respond to the 
crash and install the temporary signal in 2025. 
 
The N Avenue at Sprinkle Road traffic signal maintenance cost of $36,984.00 is budgeted in the Routine 
Maintenance budget.   
 
SUMMARY 
We recommend the Board award Traffic Signal Communication & Mast Arm Installation Bid #2026-03 to 
Severance Electric Co., Inc. sole bidder, meeting specifications for a total of $212,326.00 



2026-03

Tuesday, March 10, 2026

Item Quantity Price Extension
9th Street at Stadium Drive
Mast Arm, Std, Rem - Ea 1.00 $1.00 $1.00
Fdn, Rem - Ea 1.00 $5,800.00 $5,800.00
TS, Temp, Rem - Ea 1.00 $2,200.00 $2,200.00
Mast Arm Pole, Cat II - Ea 1.00 $17,340.00 $17,340.00
Mast Arm Pole Fdn, 6 Bolt - Ft 11.00 $995.00 $10,945.00
Casing - Ft 11.00 $309.00 $3,399.00
Mast Arm, 50 foot Cat II - Ea 1.00 $28,000.00 $28,000.00
Modular Video Detection System - Ea 1.00 $56,000.00 $56,000.00
Universal Camera Bracket and Extension - Ea 1.00 $900.00 $900.00
Street name Sign, Two Way, Illuminated, 6 Foot - 
Ea

1.00 $3,794.00 $3,794.00

Conduit, DB, 3, 3 inch - Ft 12.00 $40.00 $480.00
Conduit, DB, 1, 1 ½ inch - Ft 12.00 $20.00 $240.00
Push Button Station and Sign, Modified - Ea 8.00 $1,350.00 $10,800.00
Pedestrian Signal System, Accessible, Modified - 
Ea

1.00 $5,168.00 $5,168.00

TS Uninterruptible Power System - Ea 1.00 $8,950.00 $8,950.00
Wireless Intercn, Ethernet, Access Point - Ea 2.00 $5,175.00 $10,350.00
Wireless Intercn, Ethernet, Remote - Ea 1.00 $5,243.00 $5,243.00
TS, One Way Mast Arm Mtd, FYA (LED) - Ea 1.00 $1,821.00 $1,821.00
TS, One Way Mast Arm Mtd (LED) - Ea 2.00 $898.00 $1,796.00
TS, Pedestrian, Two Way Bracket Arm Mtd (LED) 
Countdown - Ea

1.00 $2,115.00 $2,115.00

TOTAL $175,342.00
Sprinkle Road at N Avenue
TS, Temp. - Lsum 1.00 $7,500.00 $7,500.00
Hh, Rem - Ea 1.00 $80.00 $80.00
Hh, Round - Ea 1.00 $1,960.00 $1,960.00
Fdn, Rem - Ea 1.00 $5,100.00 $5,100.00
Conduit, Rem - Ft 10.00 $0.10 $1.00
TS, One Way Bracket Arm Mtd, 5 Section (LED), 
Rem - Ea

1.00 $115.00 $115.00

Conduit, DB, 3, 3 inch - Ft 25.00 $40.00 $1,000.00
Conduit, DB, 1, 1 ½ inch - Ft 25.00 $20.00 $500.00

Severance Electric

Project

Traffic Signal Communications & 
Mast Arm Installation

Tuesday, February 24 at 
10:00 a.m. 

Bid #:

Bid Item:

Bid Opening Date:

Bid Award Date:

Contract Term:



Mast Arm Pole Fdn, 4 Bolt - Ft 12.00 $960.00 $11,520.00
Casing - Ft 12.00 $309.00 $3,708.00
Mast Arm Std, Salv - Ea 1.00 $5,500.00 $5,500.00

TOTAL $36,984.00
Totals $212,326.00



Memo 
To:   Board of County Road Commissioners of the County of Kalamazoo, 

Travis Bartholomew, Managing Director 

From:  Joe Peck, Road Maintenance Superintendent 

 CC:  Rusty McClain, Assistant General Superintendent 

Date:  March 10, 2026 

Re:  Asphalt Distributor(s), Capital Outlay Purchase 

Recommended Road Commission of Kalamazoo County (RCKC) Action 
We request the Board approve the purchase of (1) one Etnyre, Blacktopper 2000-gallon Asphalt 
Distributor from AIS Construction Equipment Corporation utilizing the MiDeal purchasing program, for 
$358,147.00, to be delivered and paid for in May 2026, and the purchase of (1) one Etnyre, 
Centennial II 3500-gallon Asphalt Distributor from AIS Construction Equipment Corporation through 
the MiDeal purchasing program for $495,128.00, to be delivered and paid for in March 2027. 
 
Background 
RCKC manages an aggressive chip seal and fog seal program as a critical component of its road 
preservation strategy. A key element of this program is the use of asphalt distributors—specialized 
vehicles that directly apply asphalt emulsion to the roadway during chip seal operations and to 
completed chip seal surfaces for fog seal applications. The fog seal layer reduces dust, embeds 
marginally loose aggregate, and extends the service life of the pavement. 

For a program of this scale, RCKC requires three asphalt distributors: two for chip seal operations to 
maintain desired production rates and quality, and one for fog seal applications, reflecting the lower 
application rates. Historically, RCKC has supplemented its own equipment and personnel with 
contractor-provided distributors. In 2025, contractors supplied two distributors—one for chip seal and 
one for fog seal—allowing RCKC to meet operational schedules. 

An asphalt distributor is a self-contained, highly specialized unit capable of transporting, heating, and 
applying asphalt emulsion. These units feature insulated storage tanks that maintain proper emulsion 
temperature using diesel or propane-fired heating systems. Emulsion is circulated through onboard 
pumps and spray bars to ensure consistent viscosity and uniform application. Operators control spray 
bar width and application rate directly from the truck cab, with computerized systems allowing 
variable width and rate adjustments based on truck ground speed, measured via an integrated radar 
system. These automated features maximize productivity, minimize material waste, and ensure 
consistent application quality across all roadway surfaces. 

As reported to the Board on February 10, 2026, RCKC is facing procurement and operational 
challenges for the 2026 chip seal program. Initial bid results for asphalt emulsion yielded only two 
bidders instead of the anticipated three. The low bid was approximately 13% higher than 2025 
pricing, while the high bid—submitted by Bit Mat Products of Michigan Inc., a long-term vendor, was 



approximately 20% higher. Follow-up discussions determined that the higher pricing resulted from 
vendor misinterpretations of quality control requirements, which was perceived as shifting liability to 
the vendor. RCKC has readvertised the asphalt emulsion bid to clarify quality control standards and 
responsibilities to potentially secure more competitive pricing, also considering recent lower asphalt 
emulsion bids from neighboring road agencies. 

RCKC also experienced isolated performance issues during the 2025 chip seal program, primarily 
excessive stone shedding utilizing CS2 Trap Rock. Staff reviewed multiple contributing factors, 
including high-viscosity emulsion (out of specification), low application rates (insufficient aggregate 
embedment), high aggregate moisture content, and cooler temperatures. Corrective actions for 2026 
include requiring batch test results from the asphalt emulsion plant for each delivery, improved 
aggregate pile management to reduce moisture, and use of rapid-set asphalt emulsion during early 
morning operations when road temperatures are cooler. 

In addition to procurement challenges, RCKC is dependent on contractor-owned equipment for key 
portions of the chip seal program. Currently, RCKC owns only one asphalt distributor, whereas 
industry standards for an operation of this scale recommend three units. This dependency creates 
operational constraints and scheduling conflicts, particularly because some contractors will not spray 
emulsion supplied by a competitor. 

Staff has evaluated several short-term options for the 2026 program, including piggybacking on other 
agencies’ bids, rebidding, renting or borrowing asphalt distributors, contracting spray applications, 
outsourcing portions of the program, or expanding the use of rubber-modified chip seals. While these 
strategies may provide temporary relief, the long-term solution is to increase internal equipment 
capacity, reduce reliance on outside vendors, and ensure operational control. 

To address this need, staff recommends the purchase of two asphalt distributors: 

1. Etnyre Blacktopper 2000-gallon distributor – Available May 2026, this unit is ideally suited 
for fog seal operations with its 18’ variable width spray bar, while also capable of chip seal 
applications. Acquiring this unit will reduce reliance on contractors for fog seal work, which in 
2025 cost approximately $80,125 for 121,474 gallons applied at $250 per hour. 

2. Etnyre 3500-gallon Centennial II distributor – To be ordered in March 2026 with anticipated 
delivery in March 2027. This full-size distributor includes a 24’ variable width spray bar, 
mounted on a Peterbilt 548 chassis with Allison automatic transmission. The model and 
capacity of this unit are consistent with our current asphalt distributor. This distributor would 
also be equipped with GreenStar-ready wiring for GPS-based automated section control, a 
technology developed in partnership with RCKC in 2023. This technology automatically 
controls spray bar sections (1-foot increments) to reduce overlap, improve coverage accuracy, 
and enhance efficiency of asphalt emulsion applications. Additional features include heated 
pumps and drop tubes, front and rear tank suction, self-flushing system, hose reel, nozzle 
range indicators, electric tank heat strips, and a wet storage box. The larger distributor 
supports full-scale chip seal operations, allowing RCKC to perform in-house applications of 
711,810 gallons of emulsion, previously costing $142,915 when applied by contractors. 

Acquiring both units will strengthen RCKC’s operational capacity, ensure continuity of the chip seal 
and fog seal program, reduce dependency on contractors, and improve production efficiency. Our 
budgeted staffing level of 30 road maintenance operators is sufficient to manage these additional 
operations. Securing the Etnrye Centennial II Asphalt Distributor in 2026 is critical to maintain the 
upcoming 2027 production schedule, as delaying the order could result in a 12-month lead time and 
operational delays. 



Approval of these purchases represents a strategic investment in RCKC’s road preservation program, 
providing the equipment and flexibility necessary to meet production goals, maintain quality 
standards, and reduce long-term costs. 

Both units come with a one (1) year manufacturer warranty. 
 
 
Alternatives 
• Advertise a public bid for the purchase of an asphalt distributor. Currently E.D. Etnyre & Co and 

Bearcat Manufacturing Inc. are the only manufacturers of an asphalt distributor with a 24’ width 
configuration in the United States. Etnyre owns Bearcat, so essentially there is only one 
manufacturer.  E.D. Etnyre & Co services the eastern United States and Bearcat MFG. services the 
western United States. We have verified with the AIS Construction Equipment Company, our local 
dealership in Michigan, that MiDeal pricing is our best option. 

• Continue to seek out dealers throughout the Country that may rent asphalt distributors. 
• Seek additional assistance from contractors to provide chip seal service or asphalt distributors to 

supplement RCKC operations.  
 

Budgetary Impact 
The price to purchase one Etnyre, Blacktopper 2000-gallon Asphalt Distributor from AIS Construction 
Equipment Corporation utilizing the MiDeal purchasing program is $358,147.00.The 2026 approved 
budget does not currently include a line item for the purchase of an asphalt distributor. This purchase 
will be proposed as part of Budget Amendment No. 1 and funded through primary and local project 
expenditures from 2025 that were lower than anticipated and have since rolled into the Road 
Commission’s current fund balance. In addition, the acquisition of this asphalt distributor will help 
offset future costs by reducing the need to contract out asphalt emulsion application services. 
 
The 2027 Budget will include the Etnyre 3500-gallon Centennial II distributor from AIS Construction 
Equipment Corporation, purchased through the MiDeal purchasing program for $495,128.00.  This 
equipment will be delivered and paid for in March 2027. 
 
Summary  
We recommend the Board approve the purchase of (1) one Etnyre, Blacktopper 2000-gallon Asphalt 
Distributor from AIS Construction Equipment Corporation utilizing the MiDeal purchasing program, for 
$358,147.00, to be delivered and paid for in May 2026, and the purchase of (1) one Etnyre, 
Centennial II 3500-gallon Asphalt Distributor from AIS Construction Equipment Corporation through 
the MiDeal purchasing program for $495,128.00, to be delivered and paid for in March 2027. 











































LOCAL ROAD CONTRACT

This Local Road Contract is made and entered into this 2nd day of March, 2026, by and between the Board of
County Road Commissioners of the County of Kalamazoo, hereinafter referred to as the "RCKC," and the Township
of Wakeshma, Kalamazoo County, Michigan, hereinafter referred to as the "Township," for the purpose of fixing the
rights and obligations of the parties and agreeing to the design/construction engineering and/or construction of certain im-
provements on county roads within the Township, hereinafter referred to as lhe 'Project(s).'

WTNESSETH: WHEREAS, Section 20 of Act 51 of the Public Acls of 1951, as amended, authorizes Township Boards to
appropriate general fund monies and to pay the same into the county road fund of the county for the maintenance andlor
improvement of county roads within the Township, pursuant to an agreement between the Township and the RCKC; and

WHEREAS, it is mutually agreed between the RCKC and the Township that certain improvements are necessary on the
county road system within the Township.

NOW THEREFORE, in consideration of the promises and mutual undertakings of the parties in conformity with the
applicable state laws, it is agreed:

1. This Contract is entered into pursuant to Publac Act 51 of 1951 , as amended, and the RCKC shall serve as the
administering agency for all Project(s) performed under this Local Road Contract.

2. The RCKC and the Township acknowledge that the estimated costs for the Project(s) identified herein are based upon
current industry trends and recent actual project costs available at the time of execution of this Contract. Actual quantities
and costs may vary due to bid results or conditions encountered during design and construction that could not have been
reasonably anticipated.

3. Any change in project scope, funding allocation, or priority order shall require revision of the Local Road Capitai
lmprovement Plan and execution of a revised Local Road Contract approved by both parties in accordance with Acl 51

requirements.

4. The detailed estimate(s) ofthe projected cost ofthe Prolect(s) will be provided upon request from the Township.

5. The terms and provisions ofthe RCKC policies, including those provided in the annual RCKC Local Road lnformation
Packet, are deemed to be a part of and inciuded in this Local Road Contract as though fully set forth herein.

6. RCKC shall apply progress billings in the following order of available funding: RCKC/Township matching funds,
additional Township funds, and Neighborhood Road Funds. Any grant funds included as a funding source shall be applied
solely to eligible Project(s) costs in accordance with the terms and conditions of the applicable grant agreement and in

compliance with Public Act 51 of 1951 , as amended. Administration and expendilure of such funds shall be subject to all

applicable state and grant requirements. Any unused Neighborhood Road Funds remaining at the end of a contract year
shall be carried foMard and applied flrst to eligible projects in the subsequent construction year.

lf the total project expenditures for the contract year exceeds the total committed contributions of all parties for that year,
the Township's Neighborhood Road Fund allocation for the subsequent contract year shall be applied flrst to offset the
amount overspent.

Fundins Source Amount

$0Grant Funding

Township Participation Match

Township Additional Funds

Total Township Funds

RCKC Participation Funds

$80,589.31

$l13.503

$194,092.31

$80,589.31
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RCKC Neighborhood Road Funds

Total RCKC Funds

Total 2026 Local Road Contract Funds

$0

$80,s89.31

$274,681.62

7. RCKC shall make available the accounting to the Township in accordance with lhe following schedule of the Local
Road Contract:

8. General Provisions

A. This Local Road Contract contains all the terms and conditions of the contractual relationship between the parties
relatlng to the Project(s), and no amendments or additions to this Local Road Contract shall be binding unless they
are in writing and signed by both parties. This Agreement, including all attachments, supersedes all prior oral and
written agreements and all contemporaneous oral negotiations, commitments, and understandings ofthe parties.

B. This Local Road Contract shall be binding on the parties, their legal representatives, successors, and assigns.

C. The headings of this Local Road Contract are for convenience only and in no way deflne, limit, or describe the
scope or intent of this Local Road Contract or any of its sections, nor do they in any way affect this Local Road
Contract.

D. Any notice required or permitted to be given under this Local Road Contract shall be sufficient if it is in writing and if
it is sent by email, registered mail, or certifled mail, return receipt requested to the Township of Brady mailing address.

E. This Local Road Contracl shall be governed by, construed, and enforced in accordance with the laws ofthe State
of Michigan.

F. The invalidity of all or any part of any sections, subsections, or paragraphs of this Local Road Conkact shall not
invalidate the remainder of this Local Road Contract or the remainder of any paragraph or section not invalidated
unless the elimination of such subsections, sections, or paragraphs shall substantially defeat the intents and purposes

of the parties.

9. This Local Road Contract shall become binding on the parties hereto and be of full force and effect upon the signing
thereof by the duly authorized offacials of the Township and of the RCKC.

10. The estimated Project(s) cost shall include all labor, materials, equipment, and contractor costs anticipated to be
incurred in the Prolect(s) by the Board. These items shall, in turn, include all indirect and administrative costs chargeable
to the ProJect(s).

'11. The parties hereto agree that, when and where applicable, they will comply with Executive Order 11246, Title Vl of the
Civil Rights Act of 1964, the Age Discrimination Act of 1975, Section 503 of the Rehabilitation Act of 1973, the Vietnam
Era Veterans' Readjustment Assistance Act of 1974, Title Vll of the Civil Rights Act of 1964, the Americans with
Disabilities Act (all of the foregoing as amended) and the applicable portions of the Michigan Elliott-Larsen Civil Rights Act
and Michigan Persons with Disabilities Civil Rights Act, as well as any implementing rules and regulations. Specitically,
contractors and sub-contractors are required not to discriminate against any employee or applicant for employment wjth
respect to such person's hire, tenure, terms, conditions, or privileges of employment because of such person's race, color,
religion, national origin, age, sex, sexual orientation, gender identity, disability, or protected veteran status. Breach of this
provision may be regarded as a material breach of the contracl or purchasing agreement and handled accordingly.
Further, any violation of this provision may be separately addressed in accordance with the foregoing laws.

'12. The Board shall, upon reasonable notification, make available in its otflce to representatives of the Township all
records concerning the Pro.iect(s) for review.
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lN WTNESS WHEREOF: The parties hereto have caused this Local Road Contract to be executed on the day and year
first above written.

Board of County Road Commissione]s
of the Counq of Kalamazoo

Township

By By
Chair

Date
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This Local Road Contract is made and entered into this 2nd day of March, 2026, by and between the Board of
County Road Commissionem of the County of Kalamazoo, hereinafter referred to as the "RCKC," and the Township
of Wakeshma, Kalamazoo County, Michigan, hereinafter referred to as the "Township," for the purpose of fixing the
rights and obligations of the parties and agreeing to the design/construction engineering and/or construction of certain im-
provements on county roads within the Township, hereinafter referred to as the "Project(s).'

WITNESSETH: WHEREAS, Section 20 of Act 51 of the Public Acts of 1951 , as amended, authorizes Township Boards to
appropriate general fund monies and to pay the same into the county road fund of the county for the maintenance and/or
improvement of county roads within the Township, pursuant to an agreement between the Township and the RCKC; and

WHEREAS, it is mutually agreed between the RCKC and the Township that certain improvements are necessary on the
county road system within the Township.

NOW THEREFORE, in consideration of the promises and mutual undertakings of the parties in conformity with the
applicable state laws, it is agreed:

1. This Contract is entered into pursuant to Public Act 51 of 1951 , as amended, and the RCKC shall serve as the
administering agency for all Project(s) performed under this Local Road Contract.

2. The RCKC and the Township acknowledge that the estimated costs for the Project(s) identified herein are based upon
current industry trends and recent actual project costs available at the time of execution of this Contracl. Actual quantities
and costs may vary due to bid results or conditions encountered during design and construction that could not have been
reasonably anticipated.

3. Any change in project scope, funding allocation, or priority order shall require revision of the Local Road Capital
lmprovement Plan and execution of a revised Local Road Contract approved by both parties in accordance with Act 51

requirements.

4. The detailed estimate(s) of the projected cost of the Project(s) will be provided upon request from the Township.

5. The terms and provisions ot the RCKC policies, including those provided in the annual RCKC Local Road lnformation
Packet, are deemed to be a part of and included in this Local Road Contract as though fully set forth herein.

6. RCKC shall apply progress billings in the following order of available funding: RCKc/Township matching funds,
additional Township funds, and Neighborhood Road Funds. Any grant funds included as a funding source shall be applied
solely to eligible Project(s) costs in accordance with the terms and conditions of the applicable grant agreement and in

compliance with Public Act 51 of 1951 , as amended. Administration and expenditure of such funds shall be subject to all

applicable state and grant requirements. Any unused Neighborhood Road Funds remaining at the end of a contract year
shall be carried foMard and applied flrst to eligible pro.lects in the subsequent construction year.

lf the total project expenditures for the contract year exceeds the total committed contributions of all parties for that year,

the Township's Neighborhood Road Fund allocation for the subsequent contract year shall be applied first to offset the
amount overspent.

Fundinq Source Amount

RCKC Local Road Bridge Policy $l1,815.37
(50/50) cost sharing

RCKC Participation funds

Township Participation match

Total2026 Local Road Contract Funds

$5,907.69

$s,907.69

$23,630.75
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7. RCKC shall make available the accounting to the Township in accordance with the following schedule of the Local
Road Contract:

8. General Provisions

A. This Local Road Contract contains all the terms and conditions of the contractual relationship between the parties
relating to the Project(s), and no amendments or additions to this Local Road Contract shall be binding unless they
are in writing and signed by both parties. This Agreement, including all attachments, supersedes all prior oral and
written agreements and all contemporaneous oral negotiations, commitments, and understandings ofthe parties.

B. This Local Road Contract shall be binding on the parties, their legal representatives, successors, and assigns.

C. The headings of this Local Road Contract are for convenience only and in no way define, limit, or describe lhe
scope or intent of this Local Road Contract or any of its sections, nor do they in any way affeci this Local Road
Contract.

D. Any notice required or permitted to be given under this Local Road Contract shall be sufficient if it is in writing and if
it is sent by email, registered mail, or certified mail, return receipt requested to the Township of Brady mailing address.

E. This Local Road Contract shall be governed by, construed, and enforced in accordance with the laws ofthe State
of Michigan.

F. The invalidity of all or any part of any sections, subsections, or paragraphs of this Local Road Contract shall not
invalidate the remainder of this Local Road Contract or the remainder of any paragraph or section not invalidated
unless the elimination of such subsections, sections, or paragraphs shall substantially defeat the intents and purposes
of the parties.

9. This Local Road Contract shall become binding on the parties hereto and be of full force and effect upon the signing
thereof by the duly authorized officials of the Township and of the RCKC.

lO. The estimated Project(s) cost shall include all labor, materials, equipment, and contractor costs anticipated to be
incurred in the ProJec(s) by the Board. These items shall, in turn, include all indirect and administrative costs chargeable
to the Prgec(s).

'11. The parties hereto agree that, when and where applicable, they will comply with Executive Otder 11246, Title Vl of the
Civil Rights Act of 1964, the Age Discriminatjon Act of 1975, Section 503 of the Rehabilitation Act of 1973, the Vietnam
Era Veterans', Readjustment Assistance Act of 1974, Title Vll of the civil Rights Act of 1964, the Americans with
Disabilities Act (all of the foregoing as amended) and the applicable portions of the Michigan Elliott-Larsen Civil Rights Act
and Michigan Persons with Disabilities Civil Rights Act, as well as any implementing rules and regulations. Specifically,
contractor! and sub-conlractors are required not to discriminate against any employee or applicant for employment with
respect to such person's hire, tenure, terms, conditions, or privileges of employment because of such person's race, color,
religion, national origin, age, sex, sexual orientation, gender identity, disability, or protected veteran status. Breach of this
provision may be regarded as a material breach of the contract or purchasing agreement and handled accordingly.
Further, any violation of this provision may be separately addressed in accordance with the foregoing laws.

12. The Board shall, upon reasonable notification, make available in its office to representatives of the Township all

records concerning the Project(s) for review.

lN WITNESS WHEREOF: The parties hereto have caused this Local Road Conkact to be executed on the day and year
lirst above written.

Board of County Road Commissionels
of the County of Kalamazoo

By By
Chair

Date

ownsh p

2426

ale 3-2-202
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Road Name From To Treatment 
Estimated Project 

Cost
Miles Traffic Count

2026

X Avenue 40th Street 42nd Street Gravel, Pulverize, Double Chip Seal $124,721.00 1.00

X Avenue 38th Street 40th Street  Chip Seal, Fog Seal $41,000.00 1.00 YLR 2025

40th Street Bridge Removal Engineering Design $23,630.75
44th Street W Avenue V Avenue  Chip Seal $36,000.00 1.00

44th Street U Avenue T Avenue Gravel Resurface $43,000.00 1.00

Total $268,351.75 4.00

2027

Z Avenue 42nd Street 46th Street Gravel Resurface $135,000.00 2.25

46th Street Z Avenue Y Avenue Gravel, Pulverize, Double Chip Seal $119,000.00 1.00

V Avenue 36th Street 39th Street Crack Fill, Chip Seal $60,600.00 1.50

V Avenue 39th Street 42nd Street Crack Fill, Chip Seal $58,800.00 1.50

40th Street Bridge Removal $26,490.00

X Avenue 40th Street 42nd Street Chip Seal, Fog Seal $34,571.00 1.00

Total $434,461.00 7.25

2028

45th Street TU Avenue UV Avenue Gravel Resurface $56,000.00 1.00

Z Avenue 38th Street 40th Street Gravel Resurface $56,000.00 1.00

XY Avenue 37th Street 38th Street Gravel Resurface $42,000.00 0.75

47th Street W Avenue UV Avenue  Chip Seal $53,571.00 1.50

UV Avenue 45th Street 47th Street  HMA Wedging, Chip Seal $45,877.00 1.20

UV Ave 45th Street At Bear Creek Drain 47th Street Culvert Replacement $150,000.00

Total $403,448.00 4.25

YLR 2024

YLR 2024

YLR 2018

YLR N/A

YLR N/A - Chip 3rd layer in 2030

Over Bear Creek

YLR 2021

Wakeshma Township

Local Road Capital Improvement Plan (CIP) 2026-2035

YLR N/A

Notes

Additional 3rd layer from 2025

YLR N/A

YLR 2024

YLR N/A

YLR N/A

YLR N/A
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Road Name From To Treatment 
Estimated Project 

Cost
Miles Traffic Count

Wakeshma Township

Local Road Capital Improvement Plan (CIP) 2026-2035

Notes

2029

40th Street W Avenue Dead End Gravel Resurface $17,000.00 0.25

U Avenue 36th Street 39th Street Double Chip Seal $55,000.00 1.50

40th Street Little Portage Creek Bridge Replacement

U Avenue 42nd Street 44th Street  Chip Seal $36,771.00 1.00

37th Street T Avenue U Avenue Gravel Resurface $57,700.00 1.00

Total $166,471.00 3.75

2030

46th Street Z Avenue Y Avenue  Chip Seal, Fog Seal $38,000.00 1.00

U Avenue 36th Street 39th Street  Chip Seal, Fog Seal $57,000.00 1.50

U Avenue 44th Street 45th Street Gravel Resurface $28,000.00 0.50

Total $123,000.00 3.00

2031

Y Avenue 40th Street 42nd Street Gravel Resurface $61,500.00 1.00

V Avenue 39th Street 42nd Street Crack Fill, Chip Seal $58,800.00 1.50

Total $120,300.00 2.50

2032

V Avenue 36th Street 39th Street Crack Fill, Chip Seal $60,600.00 1.50

TU Avenue 45th Street 47th Street Gravel Resurface $67,700.00 1.00

UV Avenue 47th Street 48th Street Crack Fill, Chip Seal $21,000.00 0.50

45th Street V Avenue UV Avenue  Chip Seal $6,000.00 0.15

Total $155,300.00 3.15

2033

X Avenue 38th Street 40th Street  Chip Seal $41,000.00 1.00 YLR 2025

U Avenue 42nd Street 44th Street  Chip Seal $41,000.00 1.00 YLR 2025

39th Street V Avenue T Avenue  Chip Seal $86,500.00 2.00

Total $168,500.00 4.00

YLR 2024

YLR N/A

YLR N/A

YLR N/A (Tentative 2029)

YLR 2024

YLR 2023

YLR 2024

YLR N/A

YLR 2023

YLR N/A

Over Little Portage Creek

YLR 2024

(Tentatively converted in 2029)

Chip 3rd layer in 2030

YLR N/A
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Road Name From To Treatment 
Estimated Project 

Cost
Miles Traffic Count

Wakeshma Township

Local Road Capital Improvement Plan (CIP) 2026-2035

Notes

2034

44th Street W Avenue V Avenue  Chip Seal $44,600.00 1.00

X Avenue 47th Street 2,640' east of 47th Street Crack Fill, Chip Seal $23,000.00 0.50

V Avenue 44th Street 45th Street Crack Fill, Chip Seal $23,000.00 0.50

Total $90,600.00 2.00

2035

X Avenue 42nd Street 44th Street  Double Chip Seal $131,500.00 1.00

Art Martin Street through White Lawn Street Crack Fill, Chip Seal $9,000.00 0.28

38th Street W Avenue V Avenue  Chip Seal $45,600.00 1.00

$186,100.00 2.28

2036

X Avenue 40th Street 42nd Street Chip Seal, Fog Seal $47,000.00 1.00

V Avenue 39th Street 42nd Street Crack Fill, Chip Seal $70,500.00 1.50

$117,500.00 2.50

2037

46th Street Z Avenue Y Avenue Chip Seal, Fog Seal $48,500.00 1.00

U Avenue 36th Street 39th Street Chip Seal, Fog Seal $72,000.00 1.50

$120,500.00 2.50

2038

V Avenue 36th Street 39th Street Crack Fill, Chip Seal $73,500.00 1.50

UV Avenue 47th Street 48th Street Crack Fill, Chip Seal $25,000.00 0.50

$98,500.00

YLR 2024

YLR 2024

YLR 2024 (Tentative 2025)

YLR 2019 (Returned to Gravel)

YLR 2024

YLR 2031

YLR 2032

YLR 2033

YLR N/A (Tentative 2029)

(Tentatively converted in 2029)

YLR N/A (Tentative 2025)

YLR 2025
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Road Name From To Treatment 
Estimated Project 

Cost
Miles Traffic Count

Wakeshma Township

Local Road Capital Improvement Plan (CIP) 2026-2035

Notes

2026-2028 Total $1,106,260.75

2029-2038 Total $1,248,271.00

X Avenue 44th Street 46th Street Gravel Resurface $78,000.00 1.25

TU Avenue 39th Street 42nd Street Gravel Resurfacing $100,000.00 1.50 YLR N/A

Unmet Needs

Gravel Roads

Preventive Maintenance
YLR N/A

NOTE: Plan figures are estimates only and may be adjusted based on future costs.  Projects may be advanced and postponed due to funding.
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