
Please take notice that a meeting of the Board of County Road Commissioners of the County of Kalamazoo (Board) will take 
place by electronic means by Joining Zoom Video Conferencing and in-person as provided under Act 267 of the Public Acts of 
1976 as amended, or commonly referred to as the Open Meetings Act (OMA). This is subject to change based on further 
guidance. 

The public is welcome to continue to participate electronically, including by telephonic conferencing or video conferencing, in a 
manner in which both the general  public and the members of the public body may participate by electronic means. To assist we ask 
those participating to please follow the following best practices: 
1. Turn off cellular/mobile devices and minimize distractions.
2. Only RCKC hosts/co-hosts will have the ability to mute and always unmute, in order to more efficiently conduct the

meeting and avoid background noise.
3. As you participate in the meeting, your microphone will be placed on "mute". Please see Public Comment Guidelines below for

additional information.
4. Public comments in-person should be provided at the podium in order to ensure proper audio.

Public Comment Guidelines 
During “Public Comment” participants will have the opportunity to address the Board at the beginning of the meeting and at the 
end of the meeting for non-agenda items. The members of the public in attendance at the Board meeting shall be given the 
opportunity to address the Board on any agenda item only after being recognized by the Chair or acting Chair after a motion has 
been made and duly seconded, and prior to Board discussion on the item. All comments, statements or questions will be directed 
to the Board. Once the Board begins its discussion on the motion there will be no further public comment unless specifically 
requested by the Board. 

Public comments, statements, or questions shall be limited to not more than three (3) minutes for each person addressing the Board.  
Minutes will not be allowed to be donated to others to increase time limitations. While all comments, statements and questions will be 
received by the Board it will be at the discretion of the Board or Board Members to respond at that time or to refer to staff for response 
at a later time or to the Road Commission’s files. The Board appreciates receiving any written documents, photos, drawings, etc. as 
part of the citizen(s) presentation during the opportunity for public comment. These may also be sent by email  
info@kalamazoocountyroads.com or regular mail in advance or in lieu of an in-person presentation and will be shared with all   
Board Members and included in the official record. 

To provide public comment by Zoom. 

 

c. Mute: Use the “Mute/Unmute” feature in participants
d. Mute: Use *6 to toggle mute/unmute for telephone audio
e. The “chat” feature shall only be used to address any technical issues for public participation. A RCKC Moderator will be

available to assist with platform usage questions.

The RCKC platform are intended to promote a  friendly, and informative experience for participants. Therefore, content and comments 
containing any of  the  following are not allowed and participants will be immediately BLOCKED. 
• Profane language or content. 
• Personal attack on individuals or specific groups  or  organization. 
• Content  that promotes, fosters or  perpetuates discrimination on the basis of race, creed, color, age, 

religion, gender, marital  status, status with regard to public assistance, national origin, physical  or 
mental disability or sexual orientation, or any other form of discrimination, in the sole discretion of the 
Road Commission. 

• Sexual content or links to sexual content. 
• Conduct or  encouragement of illegal, harmful, or offensive activity.
• Content that violates a legal ownership interest of any other party. 
• Content determined to be inappropriate, in poor taste, or otherwise contrary to the purposes of this forum, in the sole discretion of the 

Board. 

3/22/2021 

a. Raise Hand: Use the “Raise Hand” feature in Zoom 
b. Raise Hand: Use *9 for telephone audio

mailto:info@kalamazoocountyroads.com


 

 

BOARD OF COUNTY ROAD COMMISSIONERS OF THE COUNTY OF KALAMAZOO 
    MEETING AGENDA 

JUNE 2, 2026 – 3:00 P.M. 
 

Please take notice that a meeting of the Board of County Road Commissioners of the County of Kalamazoo (Board) will take place in person for the 
above stated date and time at the Office Building of the Road Commission located at 4400 S 26th Street, Kalamazoo, Michigan.  Members of the 
public body may participate by in-person or electronic means.  Members of the public body may participate by electronic means by Joining Zoom 
Video Conferencing Board Meeting by internet at https://zoom.us/j/94008458512 Meeting ID: 940 0845 8512 or by telephone at +1-646-558-8656 
Meeting ID: 940 0845 8512 for the purpose of considering the following items: 

Call to Order 
 
Public Comment Guidelines 
 
Pledge of Allegiance 
 
The goal of the Board of County Road Commissioners of the County of Kalamazoo is using our expertise, 
energy, and funds to provide the safest and most convenient road system possible, and to contribute to 
economic development and high quality of life throughout the county. Our goal is to maintain a county road 
system that is safe and convenient for public travel and to manage the roadside environment, with a view 
toward preservation. 
 
Approval of Agenda   
  
Approval of Minutes May 19, 2026 Board Meeting 
           

    
Approval of Payroll ($217,739.47) and Vendor Accounts ($791,317.01) 
 
Public Comment on Non-agenda Items 
 
Presentation:  

A. 2025 Financial Audit Presentation by Senior Owen Weber, Manager Jessie Klisz and Partner Jean 
Young of Plante Moran 

 
 Public Comment on Non-agenda Items 

 
Managing Director’s Time 
 

 Commissioner’s Time and Committee Reports: 
 Kennedy –  
 Davis – Kalamazoo County Environmental Health Advisory Council (EHAC) 
 Thompson – Kalamazoo County Board of Public Works (BPW) 
 Stehouwer – Kalamazoo County Parks and Recreation Commission 
 Pawloski –  
  
Adjourn 
 
Meetings of the Board of County Road Commissioners of the County of Kalamazoo are held in accordance with the Open Meetings Act (Act 67 
of1976, as amended) and are also open to the public without regard to race, color, national origin, sex, or handicap.  If special aid or assistance is 
required to attend a Board meeting, please submit a request at minimum of 72 (seventy-two) hours in advance of the meeting by mail, telephone, or 
email to: Road Commission of Kalamazoo County 4400 S 26th Street Kalamazoo, MI 49048 Telephone:  (269) 381-3171or Email: 
info@kalamazoocountyroads.com Website:  www.kalamazoocountyroads.com.  

https://zoom.us/j/94008458512
mailto:info@kalamazoocountyroads.com
http://www.kalamazoocountyroads.com/
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To:  Board of County Road Commissioners of the County of Kalamazoo 
From: Travis D. Bartholomew, Managing Director 

CC: RCKC Team 

Date: June 2, 2026 

Re: Board Weekly Report 
 

Presentation: 
A. 2025 Financial Audit Presentation by Senior Owen Weber, Manager Jessie Klisz and Partner Jean Young of 

Plante Moran 
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The regular meeting of the Board of County Road Commissioners of the County of Kalamazoo was held at 
the Road Commission of Kalamazoo County (RCKC) office at 4400 S 26th Street, Kalamazoo, Michigan, on Tuesday, 
May 19, 2026. Commissioner Pawloski called the meeting to order at 3:00 p.m. 

 
Present: David C. Pawloski, Larry Stehouwer, Randy Thompson, Andy Davis, Toni Kennedy 
 
Also attending: Managing Director Bartholomew, Operations Director Anthony Ladd, Assistant Operations 

Director Rusty McClain, Finance Director Kim Bodnar, Assistant Human Resources Director Jaycie Callaway, Public 
Relations Director Mark Worden, County Engineer Ryan Minkus, Assistant County Engineer Jim Hoekstra, Engineering 
Intern Jacob Welch, and Administrative Assistant Selena Rider. 

 
Administrative Assistant Rider reviewed public meeting guidelines 
 
Pledge of Allegiance 
 
Commissioner Pawloski shared that the goal of the Board of County Road Commissioners of the County of 

Kalamazoo is to use our expertise, energy, and funds to provide the safest and most convenient road system 
possible, and to contribute to economic development and a high quality of life throughout the county. Our goal is to 
maintain a county road system that is safe and convenient for public travel and to manage the roadside 
environment, with a view toward preservation. 

 
Commissioner David moved, and it was seconded to approve the agenda as presented.  
Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Stehouwer moved, and it was seconded to approve the May 5, 2026, regular Board meeting 

minutes as presented. 
Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Thompson moved, and it was seconded to approve the payroll and vendor accounts as 

presented. Commissioner Davis asked whether the large balances reflected on vendor accounts represent the 
amount of work currently being performed in the field. Managing Director Bartholomew confirmed that they do. 
Current work activities include street sweeping and storm sewer maintenance. Roadside mowing is expected to 
begin within the next two weeks, and pavement marking operations are scheduled to begin by June 1. He noted the 
numbers will be high for the entire summer.  

Payroll Account:     $ 226,026.70 
Vendor Account:     $          1, 578,124.10   
Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Thompson moved, and it was seconded to approve Commissioner Stehouwer’s expense 

report as presented. Commissioner Pawloski noted that the total expense report amounted to $375.83. 
Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy 
 
Assistant County Engineer Hoekstra presented an update on the Safe Streets for All (SS4A) project, formally 

titled "Safe Streets Initiative, Enhancing Road Safety in Kalamazoo County." SS4A is a federal grant program allocated 
at $5 billion by the USDOT. The goal of the program is to achieve zero deaths on roadways. Kalamazoo County 
participated in a Transportation Safety Action Plan in 2023, and in 2024 was awarded $25 million, which was noted 
as the largest grant in the state of Michigan at the time. 

https://www.kalamazoocountyroads.com/userfiles/kcrc/file/Meetings/SS4A%20Board%20Presentation.pdf
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The action plan covered all road users, including bikes, pedestrians, vehicles, trucks, and motorcycles. Data 
showed approximately 15 fatal crashes per year on county roads, 61 serious injury crashes per year, and about 1,700 
total crashes per year. While total crashes were below the statewide average and declining, fatalities and serious 
injury crashes were above the statewide average and increasing. About 50% of fatalities and serious injury crashes 
were due to lane departure, and 60% of those involved trees. About 31% of crashes involved single vehicles, and 80% 
of serious crashes occurred on primary roads. 

Public engagement included 324 survey responses and 184 map location-specific inputs. General themes 
from responses included congestion, delineation, speeding, curves, shoulders, signals, visibility, and non-motorized 
concerns. Most respondents felt fairly safe on Road Commission roads overall. 

The project covers 130 miles of road and includes four treatment categories shown on a color-coded map. 
The green roads, covering 66 miles at approximately $4.6 million, receive clear zone improvements, rumble strips, 
pavement markings, and signage. The blue roads, covering 53 miles at approximately $20.2 million, receive those 
same treatments plus a new layer of asphalt. The orange roads, covering 4 miles at approximately $3.5 million, 
receive paving plus shoulder widening, along with the standard treatments. The red roads, covering about 7 miles at 
approximately $7.1 million, receive road reconstruction, shoulder widening, clear zone improvements, rumble strips, 
pavement markings, and signage. Also included are 7 locations for left-turn lanes.  

Commissioner Davis asked whether the safety improvements on Sprinkle Road were combined with other 
roadway improvements or whether the observed results were attributable solely to the rumble strips. Assistant 
County Engineer Hoekstra responded that rumble strips were installed in concrete on Sprinkle Road, which may have 
provided an additional benefit due to the color contrast with the pavement. However, he noted that on 12th Street, 
where only rumble strips were ground into the pavement, there was still a significant reduction in crashes. 

Commissioner Davis also asked whether the monarch butterfly habitat initiative would only be effective if 
mowing were discontinued in those areas. Assistant County Engineer Hoekstra explained that the intent is to leave 
the back portion of the right-of-way unmowed in order to help replenish monarch habitat. 

Commissioner Davis further inquired whether utilities were exempt from clear zone fixed-object removal 
efforts. Assistant County Engineer Hoekstra explained that utility poles are not fully under the Road Commission’s 
control. The Road Commission attempts to keep poles at least six feet behind the back edge of the roadway, 
although in some cases utilities may need to be relocated closer to the road. 

Commissioner Davis asked what type of information would be collected as part of the tree survey. Assistant 
County Engineer Hoekstra stated that the forester is collecting data on trees located within the right-of-way, 
including tree size, diameter at breast height, tree species, whether the tree is located in a yard area requiring stump 
grinding, and estimated removal costs. 

Commissioner Davis also requested a copy of the tree notification letter. Assistant County Engineer 
Hoekstra confirmed that a copy would be provided once finalized, noting that the Road Commission was still 
awaiting federal approvals. 

Commissioner Kennedy asked for clarification regarding the term “single crash.” Assistant County Engineer 
Hoekstra explained that a single crash refers to an incident involving only one vehicle, such as a vehicle leaving the 
roadway and striking a tree or entering a ditch, rather than a multi-vehicle collision such as a T-bone crash at an 
intersection. 

Commissioner Kennedy also asked who participated in the public engagement survey process. Assistant 
County Engineer Hoekstra responded that the Road Commission reached out to township partners, posted 
information on its website, contacted agencies such as Kalamazoo Area Transportation Study (KATS), villages, and 
cities, utilized social media, attended township meetings, and attempted to publicize the survey as broadly as 
possible. Commissioner Kennedy asked whether social media was used to distribute the survey, and Assistant County 
Engineer Hoekstra confirmed that the survey was web-based and promoted through all available communication 
channels, including social media. 

Commissioner Kennedy then asked for clarification regarding clear zone improvements. Assistant County 
Engineer Hoekstra explained that clear zone improvements involve addressing fixed objects within the right-of-way 
(ROW) that may present safety hazards, such as trees, boulders, or old sign foundations protruding above grade. He 
stated that the Road Commission intends to address fixed objects within the right-of-way that could potentially pose 
a safety risk. 
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Commissioner Kennedy noted that rumble strips are intended to help prevent vehicles from leaving the 
roadway and asked whether data supported their effectiveness. Staff confirmed that crash reduction data supports 
their use. Commissioner Kennedy also asked about shoulder rumble strips. Assistant County Engineer Hoekstra 
explained that shoulder rumble strips are not installed in areas where bicycle traffic commonly uses the shoulder. 

Commissioner Kennedy further asked how the Road Commission identified that approximately 60 percent 
of fatal crashes involved trees. Assistant County Engineer Hoekstra explained that police crash reports contain 
hazardous action checkboxes and sequence data. If any of the hazardous action categories reference a tree, that 
information can be used to identify tree-related crashes. Based on that analysis, approximately 60 percent of fatal 
crashes in the county over the past five to six years involved trees. 

Commissioner Kennedy noted that approximately 8,000 trees were currently included in the review process. 
Assistant County Engineer Hoekstra explained that, as environmental planning progresses, the Road Commission is 
working to estimate how many trees within the right-of-way could potentially be removed. He added that there 
would be flexibility and case-by-case consideration as the process moves forward. 

Commissioner Kennedy also asked who would receive the tree notification letters and whether residents 
would still have an opportunity to request a second review. Assistant County Engineer Hoekstra explained that the 
Road Commission would respond to concerns and re-evaluate trees when requested. He stated that the letters are 
intended to notify residents about the number and type of trees identified, as well as the corresponding tree 
numbers marked in the field. The letters also ask property owners how they would like the wood handled if removal 
occurs. Discussion continued. 

Commissioner Kennedy asked whether the trees being discussed were part of Phase I. Assistant County 
Engineer Hoekstra explained that Phase I corresponds to the green roads shown on the map. 

Commissioner Kennedy then asked whether a tree identified for removal could potentially remain marked 
for an entire year before being removed. Assistant County Engineer Hoekstra responded that, once letters are sent 
to residents, the intent is to remove the identified trees during that same winter season. He noted that the Road 
Commission does not plan to send letters for Phase III trees in 2026 because those removals would not occur for 
several years. He explained that letters would be mailed in July for trees scheduled to be removed between October 
and April. 

Commissioner Kennedy also asked what “FHWA” stands for. Assistant County Engineer Hoekstra explained 
that it refers to the Federal Highway Administration, the agency responsible for overseeing the grant and its 
requirements. He noted that while the U.S. Department of Transportation is providing the funding, the FHWA is 
responsible for reviewing and approving the project as it advances from preliminary design into final design and 
construction. 

Commissioner Kennedy further asked whether the Road Commission was thoughtfully considering 
community concerns regarding the trees identified as part of the project funding request. Assistant County Engineer 
Hoekstra responded that the Road Commission is attempting to consider residents and homeowners throughout the 
process while recognizing that it may not be possible to satisfy everyone. 

Commissioner Davis asked when the public survey was conducted. Assistant County Engineer Hoekstra 
stated that the survey took place in 2023. 

Commissioner Thompson noted that trees had been marked in Cooper Township, but no further action had 
occurred, and he asked whether there had been a delay. Assistant County Engineer Hoekstra explained that there 
had been a delay due to winter weather conditions. He stated that tree marking began in the fall, but snow along the 
roadways created safety concerns for the forester, resulting in a pause in field work from December through 
February before work resumed in March. 

Commissioner Pawloski asked Assistant County Engineer Hoekstra to repeat the crash reduction data from 
the Sprinkle Road project. Assistant County Engineer Hoekstra stated that the rumble strip improvements on Sprinkle 
Road resulted in a 72 percent reduction in fatal and serious injury crashes per year, a 42 percent reduction in total 
crashes per year, and approximately 17 fewer fatal and serious injury crashes after the improvements were 
implemented. 

Commissioner Stehouwer commented that many value judgments are involved in roadway safety decisions. 
He stated that the ultimate goal is to provide drivers with an opportunity to take corrective action. He explained that 
rumble strips may alert a driver who is drifting from their lane, allowing them to regain attention and recover before 
leaving the roadway. He added that roadside conditions, such as ditches or open green space, may further improve a 
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driver’s opportunity to reduce harm to themselves. Commissioner Stehouwer stated that along the approximately 
130 miles being reviewed, the objective is to reduce the likelihood that drivers encounter trees within the right-of-
way clear zone, thereby improving safety and reducing crash severity. Discussion continued… 

 
Commissioner Davis moved, and it was seconded to approve the Licensed Professional Engineer 

Reimbursement for the Chair’s signature and two other Board members. Managing Director Bartholomew shared 
annually, and in accordance with Section 12(2) of Act 51 as amended, RCKC requests reimbursement in the amount 
of $10,000 for a licensed professional engineer retained by the commission. We thank County Engineer Ryan Minkus, 
who currently serves in this capacity.  

Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy 
 
Commissioner Davis moved, and it was seconded to approve the preliminary plan for the Prairie Glenn Site 

Condominiums, located in Section 5 of Schoolcraft Township. Managing Director Bartholomew shared that Prairie 
Edge Estates is an existing residential neighborhood located off U Avenue, between 14th Street and Oakland Drive, 
within Schoolcraft Township. The proposed Prairie Glenn Site Condominium development will add eight (8) lots to 
the west of the current neighborhood. Each proposed lot will be between one (1) and two (2) acres in size. A 
separation between lots on the west side has been incorporated to allow for potential ROW extension for future 
public road extension. RCKC has collected the submittal and found it to comply with RCKC Policy. RCKC has collected 
the required preliminary plan review fee. RCKC will collect the required construction inspection fee of 3% of the 
estimated construction costs once construction drawings are approved by staff.  Commissioner Davis sought 
clarification, confirming that this development was strictly to support eight residential lot units, which was confirmed 
by staff. Commissioner Stehouwer noted the presence of a cul-de-sac but acknowledged the potential for the road to 
extend in the future, adding that while residents tend to enjoy living on cul-de-sacs, a through road would be more 
practical for snowplow drivers. 

Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy 
 
Mr. Wade Adams of 15124 East MN Avenue began by thanking the Road Commission for sending a 

representative to speak with him regarding the marked trees along his property frontage near 44th Street on MN 
Avenue. He expressed concern about trees located on 44th Street that he personally planted as a windbreak, 
explaining that the surrounding prairie landscape experiences severe winds and that the trees help reduce soil 
erosion. He noted that the trees were planted at their current distance from the roadway by his own design. He also 
raised concerns regarding trees marked along MN Avenue, stating that he believed those trees were located on his 
private property and not within the 33-foot right-of-way measured from the roadway centerline. He strongly 
requested that the red X markings be removed from the trees, expressing concern that the trees could potentially be 
removed in October based on information presented during the meeting. Additionally, he commented on what he 
perceived to be inconsistencies in how trees were being marked along MN Avenue and Mercury Drive within the 
right-of-way. He questioned whether the Road Commission was following federal or state law regarding tree 
removal. He referenced a conversation with attorney Tom Huff, a former Road Commission representative, who he 
stated believed state law should be followed regardless of the federal grant involvement. He requested copies of the 
proposal and approval documents for his review. He also expressed skepticism regarding federal government 
involvement in local county road matters, stating that he did not believe the federal government should dictate what 
occurs on county roads and within local townships. He further inquired whether the survey referenced during the 
presentation was specific to Kalamazoo County, which staff confirmed. He then asked whether similar surveys had 
been conducted statewide and published, to which staff responded that they had not. He also sought clarification on 
whether the Road Commission had been solicited by the federal government or had proactively applied for the grant 
opportunity, and staff confirmed that the Road Commission submitted an application through a nationwide grant 
program. He concluded his comments by expressing concern about the need for federal funding, given existing local 
taxes, and referenced concerns regarding the increasing national debt. 
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Managing Director Bartholomew reported that a Township Supervisors meeting was scheduled for the 
following morning and that the Road Commission was on the agenda to present the same SS4A presentation to 
township partners and other participating agencies. He also shared that the chip seal crew was out that day, 
conducting what they referred to as a “test and tune,” which involves ensuring all equipment is prepared for the 
upcoming chip seal season. Park Circle at Midlink was chip sealed that morning as part of the testing process. The full 
chip seal program was scheduled to officially begin on Monday, June 1, following the Memorial Day holiday. He 
further noted that the financial audit presentation would take place at the next Board meeting scheduled for June 2. 

 
Commissioner Kennedy shared that she attended the Park Commission meeting on behalf of Commissioner 

Stehouwer. The main discussion there was about playground equipment, specifically regarding sensory equipment 
for parks that received funding. She noted that while some parks would have sensory equipment, many would not 
due to the high cost. She also reminded everyone about the upcoming Memorial Day weekend, emphasizing that it is 
a time to remember fallen military members and encouraged people to look out for their neighbors, particularly 
veterans. She mentioned the veteran service office in Kalamazoo off Alcott as a resource. 

Commissioner Davis reported that, in his role as a member of the Environmental Health Advisory Council 
(EHAC), he wanted to remind everyone — especially staff working in the field — to remain alert for ticks. He noted 
that there has been a significant increase in the tick population and that a substantial percentage are carrying 
infectious diseases. He encouraged everyone to take appropriate precautions while working outdoors. 

 
Commissioner Thompson reported that he attended three township board meetings during the previous 

week. He noted that two of the townships had numerous questions regarding the tree work and the SS4A project. He 
commented that he believed the presentation given during the meeting was excellent and hoped that some 
residents had the opportunity to view it. He also shared that the topic would be discussed again at the Township 
Supervisors’ meeting the following day and acknowledged the team’s continued efforts to provide as much 
information to the public as possible. 

 
Commissioner Stehouwer thanked Commissioner Kennedy for attending the Parks Commission meeting on 

his behalf. He mentioned that, if Commissioner Kennedy was available, he might ask her to attend the June 4 
meeting as well due to another scheduling conflict and suggested they discuss it further at a later time. He also noted 
that he had not attended any township meetings during the past couple of weeks because of scheduling conflicts. He 
expressed appreciation for the SS4A presentation presented during the meeting and commended staff for their 
engagement and efforts, encouraging them to continue the good work. 

 
Commissioner Pawloski thanked staff for the presentation and stated that the Road Commission’s highest 

priority is ensuring that people make it home safely each night to be with their families. He also reported that the 
Road Commission would be receiving a refund in the amount of $21,004.36 from the County Road Association Self-
Insurance Fund (CRASIF). 

 
Commissioner Stehouwer moved, and it was seconded to adjourn the meeting.  
Carried by the following vote: 
Aye: Pawloski, Stehouwer, Thompson, Davis, Kennedy  
 
The meeting was adjourned at 4:17 p.m.  
 
Attest: Meredith Place, County Clerk 
 

By_________________________________________, Chair________________________________, Deputy Clerk 

 



 

 

Current Activity

Available funds from previous report 9,598,776.98

Receipts and interest for the current period 7,123.01

Payroll disbursements to be approved today (217,739.47)

Payables disbursements to be approved today (791,317.01)

Available funds as of June 2, 2026 8,596,843.51

Summary Disbursements From To

Payroll - pay period ending May 27, 2026

  Checks 87104 87108 62,081.22

  Voided Checks 0.00

  Direct Deposit 23537 23597 155,658.25

Total Payroll to be approved today 217,739.47

Payables

  Checks 111502 111526 165,918.22

  Voided & Reissued Checks 

  Electronic Funds Transfer 303888 303933 624,247.59

  Health Reimbursement Checks 217407 217418 1,151.20

Total Payables to be approved today 791,317.01

Available Funds

Checking with Interest Account 922,912.65           

Michigan CLASS Investments 7,673,930.86        

Total Funds Available 8,596,843.51

Kim Bodnar

Finance Director

Travis Bartholomew

Managing Director

David C. Pawloski     

Board Chair

Summary Report of Cash Receipts and Disbursements

For the June 2, 2026 Board Meeting
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Road Commission of Kalamazoo County
Financial Statement Audit Presentation - December 31, 2025

1

Presented by:
Owen Weber – Senior
Jessie Klisz – Manager
Jean Young – Partner 
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Assets Liabilities,
Deferred Inflows

& Equity
Liabilities and Deferred Inflows $0 $1,878
Fund Balance $0 $14,642
Other Assets $263 $0
Inventory $1,566 $0
Receivables $5,160 $0
Cash $9,531 $0
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Road Commission of Kalamazoo County 
Road Fund Balance Sheet (in thousands)
December 31, 2025

$16,520 16,520
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2020 2021 2022 2023 2024 2025
Other Financing Sources $0 $0 $56,998 $0 $3,531 $24
Other Revenues $500 $340 $333 $602 $1,536 $1,015
Twp & City Contributions $3,612 $3,514 $3,292 $9,088 $5,920 $5,904
Other State Aid $333 $64 $406 $317 $2,464 $780
Federal Grants $3,975 $3,104 $2,956 $3,105 $3,263 $3,744
Michigan Transportation Fund** $22,347 $24,906 $25,644 $27,071 $27,566 $27,067
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Road Commission of Kalamazoo County
Road Fund Revenue (including Other Financing Sources)
Years Ended December 31, 2020 through 2025*

$31,926

* All years exclude construction in-kind revenue

$30,767

$89,629

$40,183 $38,534
$44,281
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2020 2021 2022 2023 2024 2025
Primary Preservation $12,120 $11,817 $10,709 $10,947 $10,679 $9,414
Primary Maintenance $4,478 $4,395 $4,490 $5,883 $6,524 $5,894
Local Preservation $3,185 $3,742 $4,186 $3,290 $5,403 $4,995
Local Maintenance $8,009 $7,810 $7,211 $10,361 $11,964 $11,116
Administrative $1,472 $1,408 $1,910 $1,809 $2,145 $2,143
Debt Service $0 $0 $0 $2,403 $3,324 $3,321
Other Expenditures $610 $846 $25,863 $41,680 $4,312 ($628)
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Road Commission of Kalamazoo County
Road Fund Expenditures
Years Ended December 31, 2020 through 2025*

* All years exclude construction in-kind expenditures

$29,873 $30,017

$54,369

$76,372

$44,351

$36.255
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Road Commission of Kalamazoo County
Road Fund - Budget to Actual
Year Ended December 31, 2025

Original Budget Amended Budget Actual Variance

Total Revenues $43,876,809 39,804,233 38,508,615 $(1,295,618)

Total Expenditures 44,711,298 40,015,549 36,255,325 3,760,224

Other Financing 
Sources

- - 24,202 24,202 

Net Change in Fund 
Balance 

(834,439) (211,316) 2,277,492 2,488,808

Fund Balance $10,645,154 12,153,078 14,641,886 2,488,808



6

$0

$10,000

$20,000

$30,000

$40,000

$50,000

2020 2021 2022 2023 2024 2025 2026
Projected $11,342
Restricted $0 $0 $32,304 $143 $0 $0
Assigned $1,126 $2,139 $4,300 $4,728 $3,300 $3,300
Unassigned $8,815 $9,867 $10,841 $5,741 $7,296 $9,531
Nonspendable $1,514 $1,358 $1,179 $1,823 $1,769 $1,811
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$12,435

Road Commission of Kalamazoo County 
Road Fund – Fund Balance
For the Years Ended December 31, 2020 through 2025 **

Projected 
12/31/26 
Fund 
Balance* 
$11,342

*12/31/2026 fund balance projected based on the RCKC’s 2026 original budget.
**Prior year fund balance classifications have been restated to reflect GASB 54 definitions of fund balance classifications.

$11,455
$14,642

$13,364

$48,624

$12,364
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2020 2021 2022 2023 2024 2025
Pension, Reporting $2,253 $3,958 $647 $1,550 $1,257 $2,422
Pension, Funding $6,517 $8,843 $4,565 $5,897 $5,760 $7,465
OPEB, Reporting ($461) ($39) $324 $662 $917 $1,102
OPEB, Funding ($461) ($39) $324 $662 $917 $1,102
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Road Commission of Kalamazoo County
Overfunded Pension and Overfunded OPEB
For the Years Ended December 31, 2020 through 2025

OPEB Funding valuations occur every other year.   Pension and OPEB Reporting figures are included only in recent years because of changes in GAAP.
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Road Commission of Kalamazoo County
Capital Assets and Debt Administration
Year Ended December 31, 2025

Year Ended 
2024

Year Ended 
2025

Increase 
(Decrease)

Total Capital Assets $238,737,141 $239,674,851 $937,710

Total Bonds Payable 55,935,203 54,886,446 (1,048,757)

Principal Paid 945,000 990,000 45,000

Interest Expense 2,312,562 2,263,812 (48,750)
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Thank you for the opportunity to serve the
Road Commission of Kalamazoo County

Jessie Klisz
269-567-4622
Jessie.Klisz@plantemoran.com

Jean Young
517-336-7458
Jean.Young@plantemoran.com
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