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Road Commission of Kalamazoo County
Road Fund Balance Sheet (in thousands)

December 31, 2021
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O Liabilities and Deferred Inflows $0 $2,115

B Fund Balance $0 $13,364
B Other Assets $307 $0

B Inventory $1,193 $0
OReceivables $5,040 $0

B Cash $8,939 $0

Audit. Tax. Consulting.
Wealth Management.



Presenter Notes
Presentation Notes
This slide represents the Balance Sheet components. 

Cash and receivables are majority of assets, which supports the fact that you have a very liquid balance sheet. Note that most of your receivables are your Act 51 payments related to 2021 that were received in 2022. 

Last year, you projected fund balance at 12/31/21 to be 7,751,000. as you can see above, you ended the year higher than planned.  (which shows great budgeting and projection analysis.)


Road Commission of Kalamazoo County

Road Fund Revenue

Years Ended December 31, 2016 through 2021*
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Dollars (in Thousands)
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$24,941

$26,781

$29,675

$30,963

$30,767

$31,926

30 2016 2017 2018 2019 2020 2021
® Other Revenues $257 $388 $585 $735 $500 $340
OTwp & City Contributions $5,862 $4,456 $4,375 $6,561 $3,612 $3,514
B Critical Bridge $1,122 $510 $3 $0 $333 $64
@ State Grants $1,292 $58 $4,277 $414 $0 $0
OFederal Grants $2,154 $2,765 $1,098 $671 $3,975 $3,104
@ Michigan Transportation Fund** $14,254 | $18,604 @ $19,337 @ $22,582 | $22,347 @ $24,906

* All years exclude construction in-kind revenue.

Audit. Tax. Consulting.
Wealth Management.

*% 2018 MTF is net of overpayment reductions.


Presenter Notes
Presentation Notes
This slide represents your revenue components. 

Note that the majority of the differences from prior year are within federal grants and the Twsp & City contributions. Last year, a significant portion of revenue came from Federal funds; whereas, this year, the revenue was replaced by an increase in MTF.

The Federal grants are the MDOT related projects. 

The Michigan Transportation Funds represents the Act 51 revenues, which stayed relatively consistent w/ py. 


Road Commission of Kalamazoo County

Road Fund Expenditures
Years Ended December 31, 2016 through 2021*
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OPrimary Preservation | $9,687 @ $8,467 @ $9,052 @ $10,648 @ $12,120 $11,817
OPrimary Maintenance $4,778 $6,965 $5,406 $6,059 $4,478 $4,395
m Local Preservation $5,402 = $3,970  $5,087 @ $6,925 @ $3,185 | $3,742
B Local Maintenance $5,277 $5,486 $5,667 $7,418 $8,009 $7,810
B Administrative $1,098 = $1,134 | $1,263 = $1,285 @ $1,472 | $1,408
B Other Expenditures | ($644) $231 $347 ($29) $610 $846

* All years exclude construction in-kind expenditures

Audit. Tax. Consulting.
Wealth Management.
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Presenter Notes
Presentation Notes
This slide represents your expenditure components.

The majority of expenditure categories remained similar to PY, with small increases in Local Preservation.

Other expenditures will flip between a net debit and credit, due to the fact that this is capital outlay netted with equipment rentals and other charges.  The significant positive value this year primarily relates to capital outlay for the purchase of land and work on the new building.



4 Road Commission of Kalamazoo County
Road Fund - Budget to Actual

Year Ended December 31, 2021

Total Revenues $29,616,000 $31,895,000 $32,910,400 $(1,015,400)
Total Expenditures 31,218,000 31,083,000 31,001,241 81,759
Revenue Over (1,602,000) 812,000 1,909,159 1,097,159

Expenditures

Fund Balance $9,852,963 12,266,963 13,364,122 1,097,159

Note that the actual revenue and expenditure totals per the budget to actual, above, do not agree to the revenue and
expenditure totals per the Road Fund on the previous slides. This is due to $21,307 worth of revenue accounts budgeted for
against expenditures, as well as $1,005,212 worth of expenditure amounts not budgeted for that were completed on behalf
of another governmental unit. These amounts are included in the revenue and expenditure totals in the budget to actual,
above, but not included in the Road Fund revenue and expenditure totals on the previous slides or vice versa.
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Presenter Notes
Presentation Notes
This slide highlights the budget to actual results. 

When comparing the amended budget to the actual results, revenues came in approximately 1 million under budget, however expenditures came in approximately 82 thousand under budget, which produced a positive variance of approximately 1.1 million. 

Note that the actual revenues and expenditure totals on this slide will not tie exactly to the previous slides. This is due to the fact that approximately 21 thousand of revenue and approximately 1 million worth of expenditures were included for budget purposes, but were not included on the Road fund financial statements because they were either netted with expenditures or related to projects completed on behalf of another governmental unit. 


Road Commission of Kalamazoo County
¢ Road Fund - Fund Balance
For the Years Ended December 31, 2013 through 2021 **

$14,000 $13,364

Projected 12/31/22
Fund Balance*

$10,892

$11,904

i $11,455
$12,000 §10,561
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$8,048 $8,521
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Dollars (in Thousands)

$2,000

$0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
H Projected $10,892

M Assigned $0 $0 $0 $0 $0 $0 $0 $1,126  $2,139
O Unassigned $5,068 | $6,962 | $8,029 | $7,410  $8,056 $10,624 $9,265 $8,815 | $9,867
B Nonspendable $1,281 | $1,086 | $1,149  $1,111 | $994 | $1,280 @ $1,296 | $1,514  $1,358

*12/31/2022 fund balance projected based on the RCKC’s 2021 original budget.
**Prior year fund balance classifications have been restated to reflect GASB 54 definitions of fund balance classifications.
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Presenter Notes
Presentation Notes
This slide shows the change in fund balance and fund balance components. Nonspendable is made up of inventory and prepaids and the rest is included in unassigned. Assigned is assigned fund balance related to the money set aside for the future building project. 

The green column represents your projected fund balance amount for the year ending 12/31/22. So this coming December… Note that you are projecting a decrease in fund balance of approximately $2.47 million for your 12/31/2022 fund balance. 


4 Road Commission of Kalamazoo County

Unrestricted Fund Balance as a Percentage of MTF Revenue
Comparison to Other Road Commissions *

RCKC’s Trend:
100% 12/31/2016 Actual = 52%
20% 12/31/2017 Actual = 43%
o 12/31/2018 Actual = 55%
80% 12/31/2019 Actual = 42%
70% 12/31/2020 Actual = 44%
0 12/31/2021 Actual = 48%
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40%
30%
20%
10%
0% \
AN O O QO
Q S O rz, Q > 2
‘OQ/ Qg}' fb/\/ \(\ Q)’b \qu &
O : Q ) A\ %
h . Q\Q D Cg’b e O
RN LG ?

*Road Commissions selected by management for comparison based on annual MTF funding similar to RCKC and
proximity to Kalamazoo County. Fund balance includes assigned, unassigned and committed fund balance categories.
MTF revenue based on actual 2021 MTF distributions as published by MDOT. Fund balance based on the most

recently publicly available financial statements, as follows: All — 2020 Financial Statements, except RCKC is 2021.
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Presenter Notes
Presentation Notes
The RC set a goal to maintain unassigned fund balance of 30 to 40 percent of Michigan Transportation Fund (MTF) revenue. At December 31, 2021, the Road Commission achieved this goal, with unassigned fund balance representing approximately 40 percent of MTF revenue received in 2021.  (MTF rev went from 22.3M in py to 24.9M in cy)

Note that this slide shows the comparison of the Road Commission in relation to your peers. When comparing to peers, since RCs can easily assign and unassign fund balance in a given year, the calculation used was based on unrestricted fund balance instead, which yields 48%
And as you can see, the Road Commission of Kalamazoo County compares very favorably to peers. 




Road Commission of Kalamazoo County

Overfunded Pension and Unfunded OPEB
For the Years Ended December 31, 2015 through 2021
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® Pension, Reporting  $1,876 $2,543 $3,584 $952 $2,185 $2,253 $3,958
® Pension, Funding $5,449 $6,175 $7,480 $4,906 $6,163 $6,517 $8,843
= OPEB, Reporting ($1,407) = ($1,208)  ($856) ($461) ($39)
® OPEB, Funding ($1,770) = ($1,770) = ($1,036) = ($1,036) = ($856) ($461) ($39)
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OPEB Funding valuations occur every other year. Pension and OPEB Reporting figures are included only in recent years because of changes in GAAP.



Presenter Notes
Presentation Notes
This slide shows the Road Commission’s allocation of the net pension asset and the net OPEB liability. There are two different methods shown here. The reporting amount is an allocation done based on the net present value of future benefits for the Road Commission’s participants in relation to the System as whole, which is an acceptable allocation method under accounting standards. The funding amount is based on actual contributions, if the RC would be tracked separately.  With the adoption of GASB 74/75, the reporting and funding numbers for OPEB will continue to remain similar. You will see that the net pension asset increased over prior year, as well as the net OPEB liability decreased over prior year. 


Road Commission of Kalamazoo County
Total Net Pension and Net OPEB Obligation

as a Percentage of Covered Payroll

Comparison to Other Road Commissions*
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*Road Commissions selected by management for comparison based on annual MTF funding similar to RCKC and
proximity to Kalamazoo County. Information based on the most recently publicly available financial statements, as
follows: All - 2020 Financial Statements, except RCKC is 2021.
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Presenter Notes
Presentation Notes
This slide shows the net pension and OPEB obligation for the RC, as a percentage of covered payroll, as compared to their peers. You will see that the RC compares very favorably. The RC shows negative because the RC’s net pension asset is greater than their net OPEB liability, which nets an asset. 


|41 Road Commission of Kalamazoo County
|

Performance Audit
under Michigan Public Act 51 of 1951, as amended

Purpose: To verify that the Road Commission has
administered their Act 51 funds in compliance with the
requirements of PA 51 of 1951, as amended.

No longer required for the Road Commission’s year ending
December 31, 2017 and forward.

Act 51 Performance Audit is completed in accordance with
Government Auditing Standards, issued by the Comptroller General
of the United States (GAS).
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Presenter Notes
Presentation Notes
These next few slides cover the performance audit, which is completed to verify that the RC has administered their Act 51 funds in compliance with the requirements of PA 51 of 1951, as amended. 




Road Commission of Kalamazoo County
Performance Audit
under Michigan Public Act 51 of 1951, as amended

Testing: Examined records and activities for the period
from January 1, 2021 through December 31, 2021.

&

Reviewed internal controls and the relevant Act 51 reports

Testing performed on the following areas:

* Timely filing of the Act 51 report

» Allowable transfers between primary and local systems
* Proper allocation of labor costs

* Proper bidding of projects

« Allowability of expenditures

* Administration expense limitation

* Bridge and roadside parks expense limitation

* Debt service expense limitation

* Maintenance expense requirement

* Corridor planning requirement

* Non-motorized transportation facilities expense requirement
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Presenter Notes
Presentation Notes
As part of this audit, we examined the records and activities for the year 2021. We reviewed the internal controls and the Act 51 reports and performed testing on the items bulleted , such as… 


Road Commission of Kalamazoo County
Performance Audit

under Michigan Public Act 51 of 1951, as amended

&

Audit Results:

The Road Commission of Kalamazoo

County is in compliance with Michigan
Public Act 51 of 1951, as amended.
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Presenter Notes
Presentation Notes
We are pleased to report that the RC is in compliance with Public Act 51. 
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Thank you for the. opportumty to serve the
Road Commtsswn af Kalamazoo County

Jessie Klisz Jean Young
269-567-4622 517-336-7458

Jessie.Klisz@plantemoran.com Jean.Young@plantemoran.com



Presenter Notes
Presentation Notes
That concludes the presentation for both the financial statement and performance audit. 
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