
RESOLUTION 

Be it resolved, in compliance with the Michigan Uniform Budgeting and Accounting Act, the Board of 
County Road Commissioners of the County of Kalamazoo hereby approves and adopts the following 
amended budget for the calendar year 2024: 

Budget Appropriation 

2024 

Budget

Amendment 2 Change

2024 

Budget

Amendment 3

Revenue

Michigan Transportation Funds

Primary Road Fund 20,985,795

Local Road Fund 6,627,093

Total Michigan Transportation Funds 27,612,888 (274,304) 27,338,584

Federal, State and Enhancement 4,263,161 22,614 4,285,775

PA 49 Federal Aid Buyout Program 1,504,000 227,058 1,731,058

Township Projects 6,518,266 (1,196,852) 5,321,414

Township Special Assessments 92,662 1,111 93,773

Cities and Other Governmental 165,000 326,674 491,674

Interest 1,266,000 (24,888) 1,241,112

Bond Proceeds (Recognized) 0 (0) 0

Other 3,766,000 97,675 3,863,675

Total Operating Revenue 45,187,977 (820,912) 44,367,065

Expenditures

Construction/Capacity Improvements 0 0 0

Preservation/Structural Improvements 17,299,172 (735,548) 16,563,624

Preventive Maintenance 10,346,652 (1,344,281) 9,002,371

Routine Maintenance 8,808,763 1,425,696 10,234,459

Total Road Expenditures 36,454,587 (654,133) 35,800,454

Equipment 4,733,844 385,239 5,119,083

Less Equipment Rental (3,255,000) (185,659) (3,440,659)

Net Equipment Expense 1,478,844 199,580 1,678,424

Administration 2,280,266 (7,387) 2,272,879

Work Performed for Others 166,000 399,817 565,817

Distributive Under/(Over) Allocated 0 (0) (0)

Capital Outlay 5,277,432 (287,121) 4,990,311

Debt Service 3,316,318 7,876 3,324,194

Subtract Provision for Depreciation (2,830,000) (103,973) (2,933,973)

Total Expenditures 46,143,447 (445,342) 45,698,105

Fund Balance

Beginning Fund Balance 12,435,113 0 12,435,113

Change in Fund Balance (955,470) (375,570) (1,331,040)

Total Fund Balance 11,479,642 (375,570) 11,104,072

Nonspendable  (Inventory/Prepaids) 1,500,000 300,000 1,800,000

Assigned  (RCKC Designated) 3,300,000 0 3,300,000

Restricted  (Facility Construction) 0 0 0

Unassigned Fund Balance 6,679,642 (675,570) 6,004,072

 Unassigned Fund Balance as a % of MTF Revenue 24% 22%


