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Budget

Amendment 2

Revenue
Michigan Transportation Funds

Primary Road Fund 19,015,200 0 19,015,200
Local Road Fund 6,004,800 0 6,004,800
Total Michigan Transportation Funds 25,020,000 0 25,020,000

Federal, State and Enhancement 2,975,000 9,000 2,984,000
Township Projects 5,915,000 (894,000) 5,021,000
Township Special Assessments 58,000 0 58,000
Cities and other Governmental 2,334,000 (1,934,000) 400,000
Interest 20,000 30,000 50,000
Bond Proceeds 0 24,000,000 24,000,000
Other 925,000 (635,000) 290,000

Total Operating Revenue 37,247,000 20,576,000 57,823,000

 

Expenditures

Construction/Capacity Improvements 0 0 0
Preservation/Structural Improvements 17,977,000 (2,168,000) 15,809,000
Preventive Maintenance 1,554,500 2,967,500 4,522,000
Routine Maintenance 8,604,000 285,000 8,889,000

Total Road Expenditures 28,135,500 1,084,500 29,220,000

Equipment 3,138,000 260,000 3,398,000
Less Equipment Rental (3,091,000) 0 (3,091,000)

Net Equipment Expense 47,000 260,000 307,000

Administration 1,674,000 88,000 1,762,000
Work Performed for Others 4,212,000 (3,752,000) 460,000
Distributive Under/(Over) Allocated 0 0 0
Capital Outlay 6,906,000 19,049,000 25,955,000
Debt Service 0 715,000 715,000
Subtract Provision for Depreciation (1,255,000) 0 (1,255,000)

Total Expenditures 39,719,500 17,444,500 57,164,000

  
Fund Balance

Beginning Fund Balance 12,266,963 13,364,119
Change in Fund Balance (2,472,500) 3,131,500 659,000

Total Fund Balance 9,794,463 3,131,500 14,023,119

Nonspendable Fund Balance (Inventory/Prepaids) 1,400,000 1,400,000
Assigned Fund Balance (Capital Projects) 0 4,300,000

Unassigned Fund Balance 8,394,463 3,131,500 8,323,119
   Unassigned Fund Balance as a % of MTF Revenue 34% 33%
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