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Managing Director’s Message 

FALL/WINTER  2015 

As we wrap up our 2015 construction season, I continue to be proud to be in public service at RCKC.   Where else does the public have the 
ability to see and tangibly evaluate our efforts every day? Citizens entrust us every day as can be seen throughout our various construction 
projects and maintenance operations.  Our efforts must be focused on continuous improvement for every part of our operations including 
construction, engineering, materials, equipment and staff.   

Efforts in continuous improvement begin with our  team.  We work together to develop those leadership skills necessary to serve the public 
efficiently today and in the future. Our staff must embrace these leadership skills to effectively and efficiently maintain our operations in a 
climate without new revenue, increasing costs and an increasing level of expectations.   

What are a few of RCKC’s efforts in continuous improvement and leadership in public service? 

 Collaboration includes equipment sharing and expertise 

 Equipment Investments includes our new bulk materials platform scale 

 Technology Enhancements includes our network upgrades 

 Operations Management includes prioritizing operations/staffing and managing various contractors 

 Asset Management Data Collection includes updated inventory tracking and assessment 

 Communication Efforts includes our Facebook/social media daily updates 

 Fiscal Responsibility includes our annual financial  report 

 Staff Evaluation and Training includes performance measurement and opportunities 

 Road/Bridge Improvements, Priorities and Innovation includes chip seal innovation/experiments 

 Service Response includes prioritizing of service requests and response 

 

Our work is never complete and these efforts are on-going and continuously developed to  

meet the needs of our changing world and increased expectations.  I truly feel honored to have  

the opportunity to serve our Board of Road Commissioners, work with our team, and  local  

municipalities in public service.  Overall, we will strive to make the right decisions, with the  

right mix of fixes within a budget that challenges our staff to produce quality results.  All of this  

can only be done by working together and building relationships as good public servants.  

 

Thank you for allowing us to serve you! 

 

 

 

As the winter season is upon us, please remember we all want the same results—roads  

cleared quickly, efficiently, effectively and with safety in mind for our team and citizens.  Why 

would we want anything different?  As noted in this newsletter, we must have a set of priorities 

which require patience during winter events.  Rest assured we do respond and monitor our  

system for snow removal.  Our road network is vital to families, schools, emergency response,  

businesses, agriculture, tourism and economic revitalization.  The State Legislature has not  

increased road funding, state gas taxes or vehicle registration fees since 1997.  These dollars  

support our operations, construction projects, match federal aid funds and is also used for   

routine maintenance such as snow removal.  We are doing the best we can with the revenues 

available to preserve our infrastructure and maintain our road network.   

 

2015-2016 Winter Season  
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Innovation in Road Maintenance 

In June, Mr. Tom Wood, Research Project Specialist from the Minnesota De-

partment of Transportation conducted chip 

seal classroom and field training for the  

RCKC team.  Mr. Wood provided compre-

hensive understanding of chip seal best 

practices and offered the essential skills for 

selecting good pavement preservation treat-

ment, designing and estimating projects and 

gaining awareness of good construction 

practices.  The field training included an 

experiment on D Avenue from 6th Street to 

the Van Buren county line.  The experiment 

included three different types of aggregate, 

two types of emulsion and fog seal application.  

Who is Responsible for the      
Removal of Dead or Dying 

Trees in the Right-of-Way 

Dead or dying trees located in the right-of-way 

(ROW) are the responsibility of the property 

owner for removal.  The RCKC may remove 

trees from the public right-of-way that is not 

designed for vehicular travel, but has discretion 

not to do so. 

If a property 

owner seeks to 

have a tree that 

is located within 

the public road 

right-of way, 

removed, 

trimmed or pruned, RCKC permission must be 

sought and granted through a permit applica-

tion process before the owner engages in any 

such removal.   

The permit fee may be waived at RCKC’s dis-

cretion.  Further information on roadside vege-

tation management can be found on our 

Maintenance tab of our website.  

Fallen Trees in Traveled        
Portion of Roadways 

If a tree falls onto or across a public roadway please 

call  RCKC office immediately and/or call 911 after 

normal business hours.  The RCKC as first respond-

ers will re-

spond ac-

cordingly.   

Fallen trees 

within the 

traveled por-

tion of the 

ROW will be 

moved out-

side of the 

road ROW to adjacent property when possible.  The 

relocated fallen tree will be left for the property own-

er’s use and/or disposal unless the RCKC is con-

tacted within 15 days of the tree being relocated by 

RCKC and/or emergency personnel.   The RCKC 

will then confirm the relocation and work with the 

property owner to cut and/or remove the tree as 

time allows.  Exceptions for instances of tree remov-

al where the RCKC holds title to the entire roadway; 

typically within plat developments.      

Texas Under Seal Experiment 

The RCKC completed a con-

struction project with a unique 

feature a “Texas Under Seal” on 

Portage Road from U Avenue 

for approximately 1.5 miles; 

this is a chip seal placed under 

a hot mix asphalt (HMA) over-

lay.  The chip seal acts as a 

stress relief membrane where 

studies have shown that the 

chip seal layer assists with limit-

ing water infiltration in the base of the roadway while also reducing reflective 

cracking on the surface.  This experiment can be seen the picture—the tan 

layer is a natural stone aggregate chip seal and the black surface is the HMA 

overlay already applied over the chip seal.  Another tool for a mix of fixes in 

preserving our roadways.  Time will tell if the “Texas Under Seal” is a success 

in Kalamazoo, however we need to practice what we learned and monitor for 

results for the future.    

Scale Installation 

In May of 2015 RCKC installed a platform scale  that will assist  in ven-

dor delivered material.  The scale is state certified, allowing RCKC to pay 

for material purchased from our scale system as delivered and recorded 

and assist with internal inventory control.   
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Properly dispose of household hazardous waste:  never 

dump items such as motor oil, fuels, paints, cement cleans-

ers and pesticides on the ground or down the drain.   

Keep septic system working properly:  Have septic system 

checked every 2-3 years. 

Check fuel storage tanks regularly for leaks:  Leaking above-

ground and underground storage tanks are a major source of 

contamination.   

Property close to abandoned wells:  Contact a driller to 

properly plug unused wells on your property.  Unused wells 

transport contaminants directly to groundwater. 

Wash cars away from storm drains:  

when washing cars, direct wash 

water away from streets and storm 

drains.  If possible, wash cars on the 

lawn so that water can be absorbed 

and filtered. 

Disposal of pet waste:  pet waste can be high in bacteria and 

nutrients, and should be disposed of in a toilet or trash can. 

Compost grass clippings and leaves—Direct your mower 

discharge away from the street so grass clippings and leaves 

never get into roadways. 

Don’t guess, soil test:  over-applications of fertilizers and 

insecticides can make their way into both surface water and 

groundwater.  Apply lawn chemicals only as needed.  Phos-

phorus is banned unless a soil test indicates deficiency. 

Landscape naturally:  Consider 

landscaping with plants native to 

the area.  They are well suited 

to our climate, pest resistant, 

and can reduce the need for 

irrigation and fertilizer. 

Properly dispose of swimming 

pool waste water:  Chemicals in 

pools and spas can be hazardous to local streams and 

lakes .  

Call the Illicit Discharge 24-Hour Hotline if you witness illicit 

discharging, because clean water is everybody’s business!   

269-381-3171 

You Make the Difference                                                            
Help Protect our Water for 

the Next Generation 

Establishing Safe and Realistic 

Speed Limits 

September 2015  the RCKC hosted a 

presentation by Sargeant James 

Campbell of the Michigan State Police 

(MSP) to Road Commissioners, 

County Commissioners, County Sher-

iff, Township representatives and staff from these public mu-

nicipalities/agencies on “Setting Realistic Speed Limits”.  The 

presentation reviewed the factors considered when establish-

ing a speed limit and why simply posting a lower speed will 

not necessarily improve safety.   

Road Commissions throughout the State of Michigan work 

with local township officials and the MSP upon the basis of an 

engineering and traffic investigation to deter-

mine if the speed is reasonable and safe.  A 

traffic investigation may include the review of 

types of crashes, speed of vehicles, numbers 

of cars, pedestrians and  bicycles.  Also con-

sidered are physical conditions of the road 

and the number of vehicular access points within a half mile.  

Often times local officials receive calls from residents re-

questing that a speed limit be lowered.  The presentation 

offered an opportunity for additional information and back-

ground to best serve our citizens.  RCKC would like to thank 

Sargent Campbell for taking the time to present and educate 

us on setting realistic speed limits.   

Fall Season Driving Tips 

 Make adjustments 

for the light.  Always 

keep a pair of sun-

glasses in your vehi-

cle.   

 Avoid driving over 

wet leaves.  Wet 

leaves are slippery 

and reduce traction.   

 Don’t Veer for Deer.  If a crash with a deer is unavoid-

able, don’t’ swerve.  

 Watch for frost.  Low nighttime temperatures cause 

frost on windshields and roads.  Slow down when 

approaching bridges and overpasses.   

 Plan ahead for changing weather conditions.  Have 

your car winterized, have a first-aid kit, thermal blan-

ket, working flashlight, shovel and sand in your car.  

 Watch for construction work zones, that may still be 

active.  Remember to slow down and pay attention in 

work zones.   
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As part of the RCKC’s ongoing winter 

maintenance  assessment  for the 2015

-2016 winter seasons, we have  identi-

fied a level of service to provide im-

proved and advanced coverage during  

peak travel and commute times.  RCKC 

has incorporated a 3 shift program.  

4:00 pm, 12:00 am, 7:30 am and 4:00 

am when necessary.  These changes  incorporate our limited 

staffing and equipment for optimal coverage during winter storms 

to cover over 1,266 miles of roadway. 

        Shake Your Mailbox 

Governor Rick Snyder proclaimed Saturday, Octo-

ber 17th as the 7th Annual “Shake Your Mailbox 

Day” in Michigan in an effort to remind citizens the 

importance of an annual inspection to ensure their 

mailboxes are able to withstand winter. In most 

instances where mailboxes are damaged the snow 

plow doesn’t actually hit the mailbox, the force of snow thrown 

from the roadway is enough to knock down a loose mail-

box.  Damage to these posts and receptacles can often be pre-

vented by proper routine maintenance. Taking time to tighten 

screws and secure mail receptacles now can prevent serious 

headaches later, if the mailbox moves when shaken, the mailbox 

and/or post may not withstand standard snow removal opera-

tions and should be repaired or replaced prior to the onset of 

winter.  

The RCKC regrets any damage to mailboxes and/or supports 

that occur as a result of road maintenance activities.  RCKC will 

not assume responsibility for mailbox damage that may be 

caused by snow/ice that is being plowed from the roadway.  

An owner must clearly demonstrate the damage was caused 

by direct contact by road commission equipment to receive 

consideration of a claim settlement per policy. 

Remember to give your mailbox a good shake – and if it moves, 

it might be a good idea to replace before winter sets in!  

Keep Street Parking to a Minimum 

In an effort to keep your car safe and your 

roads cleared RCKC asks residents to 

limit street parking in the winter months.  

With heavy snow it is often difficult to tell 

whether the white mound on the side of 

the road is a car or a pile of snow.  By 

parking off the street you reduce the risk of your car being hit by 

a plow, and the risk of being plowed in.  When it snows—park off 

the roads! 

Winners of the “Put the 

Brakes on Fatalities Day”  

Poster Coloring Contest 

2015-2016 WINTER MAINTENANCE  

In support of “Put the Brakes on Fatalities Day”, the Road 

Commission of Kalamazoo County (RCKC) sponsored a post-

er contest to bring awareness to driving distracted.  Kids age  

5-13 were asked to demonstrate what “Put the Brakes on  

Fatalities” meant to them.  

The 1st place winners are  Carter VanLent (13) of Kalamazoo, 

Keaghan Richmond (7) of Kalamazoo and Jenna Vlietstra 

(8) of Portage.    

 

 

 

 

 

The runners up are Charisma Richmond (9) of Kalamazoo 

and Abigail Vlietstra (10) of Portage. 

The goal of Put the Brakes on Fatalities Day is to unite the 

country in achieving one full day of zero traffic deaths by en-

couraging safer behavior and  actions, promoting safer road-

ways and  vehicles, and creating improved ways to handle 

medical emergencies and enforcement of traffic regulations.   

 

 

 

 

RCKC would like to thank Ryan Rider of Berkshire Hathaway 

Home Services Michigan Real Estate for sponsoring this 

event.   
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Board of County                      
Road Commissioners of the 

County of  Kalamazoo County 

To better serve our County and local officials, each Road 

Commissioner has been assigned as a liaison to various 

townships we serve as follows: 

Daniel J. Moyle—2015 Chairman                             

Brady, Prairie Ronde, Wakeshma Townships 

Kenneth R. Oscarson—2015 Vice Chairman                        

Charleston, Schoolcraft, Texas Townships 

Dennis J. Berkebile                                                    

Comstock, Cooper, Ross Townships 

David Q. Worthams                                                      

Alamo, Oshtemo, Richland Townships 

Deb Buchholtz                                                              

Kalamazoo, Climax, Pavilion Townships 

Staff Highlights 

We welcome Michelle Podgorski, Administrative  Assistant for 

Operations, Selena Rider, Administrative Assistant, Tim Kuker, 

Maintenance Superintendent, Jim Page, Maintenance Superin-

tendent and Kevin Davis in our field operations team! 

Visit our Website 
 Board Meeting Information 
 2014 Annual Report 
 Construction Guidelines 
 2015 Budget 
 2015-2019 Primary Road Capital Improvement Plan 
 Brochures 
 Permit Applications 
 Purchasing/Bid Information 
 Road Data  

 
 Click to Like us on Facebook  

 

 

Subscribe to our news feeds for up to date information. 

www.kalamazoocountyroads.com or email us at info@kcrc-roads.com 

Rules of the Road  

Bicyclists’ Rights and Responsibilities 

 
Bicyclists have all the same rights and responsibilities as the driver 

of any other vehicle and can be ticketed for violating Michigan traf-

fic laws.  More than half of all urban car-bike crashes are caused 

by one or more of the following behaviors: 

Cyclists: 

Cycling against the direction of traffic 

Failure to yield when required 

Running a stop sign or red light 

Cycling at night without required lighting 

Riding into a street at mid-block 

 

Motorists: 

Failure to yield to a cyclist when required 

Unsafely passing a cyclist 

Right or left turn immediately in front of a cyclist 

Driving too fast for conditions 

Opening driver-side door into a cyclist’s path 

 

We’ll all be safer and happier if we show respect and consideration 

for one another when driving or biking on Michigan’s roads or trails.   

 

We are committed to providing a safe and convenient 
road system for our county motorists.  As our             
customers and as residents of Kalamazoo County you 

are also entitled to excellent service from us at all times. 

We aim to provide answers to your service requests.  
We encourage our residents and the motoring public to 
report road conditions that need attention.  To make 
sure our service to you is prompt and courteous we 

strive to continually improve our methods of contact. 

Business hours 7:30am – 4:00pm, Monday through Fri-
day 269-381-3171 or call 911 for road related emergen-

cies after business hours. 

https://www.facebook.com/LandandResourceEngineering
http://www.kalamazoocountyroads.com/
mailto:info@kcrc-roads.com

