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   Managing Director’s Message 

Fall/Winter 2020 Newsletter       

You’re Invited! 

As I was thinking of what to share in this fall/winter 2020 news letter, I thought about our open invitation for you to 
join our Board meetings, project informational meetings, informational sessions, etc.  Now more than ever you can 
stay connected with your road commission, what we are doing, why we are doing it, sharing information, sharing 
frustrations and sharing in a job well done.  Although we are limited with your presence in-person, you can tune 
into our various channels from Zoom Board meetings and project meetings from the date of the meetings or on  
demand from our website.  You can tune in and stay connected by RCKC Connect, Facebook, Twitter and Insta-
gram.  You can also call our office for an in-person old-fashioned telephone call.   

Your road commission team knows and understands that we are honored to be in public service.  We also know 
we are a data-driven organization and local road professionals using our expertise, energy and funds to provide 
the safest and most convenient road system possible, and to contribute to economic development and high quality 
of life throughout the county.  This mission looks at “issues” with a countywide public service lens  - serving all 
members of a community - after all our network of infrastructure touches everyone.  To your road commission team 
knowing our mission guides our processes that we strive to do timely and without the wasting of resources.  As we 
continue to seek your participation and invite you to participate, we appreciate the many platforms that allow us all 
to be connected, to listen, be heard and to seek mutual understanding.   

We also appreciate and ask for the opportunities with local municipalities, service organizations and others to 
share our information and connect our work with each other.  This collaborative approach assists all of us in      
serving the public.   

So as we roll into winter and you would like something to do, please tune                                                                           
in to your road commission and we hope you will find that even when we                                                                                                                      
may not all agree, we remain committed to the very best in public service                                                                             
as your local road professionals team.                                                                           

NEWSLETTER 

Connect to Road Commission Alerts 

RCKC CONNECT is a mass notification service that allows RCKC to send 
citizens voice and/or text messages to home phones, businesses, local 
agencies and mobile phones in just minutes regarding road closures, de-
tours, and road construction projects. Citizens can choose to receive notifi-
cations about RCKC events that may affect their home, workplace, schools 
and more.  Only enter the information of your preferred contact method.  For 
text message, make sure to enter your phone number specifically in the text 
message field. 

RCKC CONNECT is also a great way for the RCKC to remind    citizens of 
upcoming public meetings and RCKC General News. 

The following is the link to RCKC CONNECT sign up page. 

https://member.everbridge.net/index/892807736724005/#/signup 
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RCKC Invests in a                                  

Road Widener Attachment 

RCKC Invests in Dual Radio                          

Intercom System 

RCKC performs  routine maintenance on our road shoulders 

throughout the county on both our local and primary road networks.   

The Road Widener Attachment 
pictured below allows our team to 
add additional gravel to low areas 
while performing gravel shoulder 
maintenance activities over entire 
road segments efficiently. The wid-
ener is an attachment capable of 
attaching to our wheel loaders (we 
currently have two (2) wheel load-
ers). The Road Widener Attach-
ment is designed to push a dump 
truck or tractor trailer combination 
along feeding the aggregate or Hot 
Mix Asphalt (HMA) from the truck to 
the shoulder area and then carried 
along in a strike box where material 
is confined to the set width and 
elevation set by the operator. This 
system allows the operator to see the activity and control the width 
and height of material being placed from the wheel loader cab. 

The Road Widener Attachment is a single discharge unit, meaning it 
can only discharge from one side of the machine.  It is smaller than 
traditional self-propelled shoulder widener units allowing the unit to 
be very maneuverable around guardrails, signposts, mailboxes, and 

other obstructions.  The should wid-
ener unit is also equipped with a 
heat-treated belt, allowing the ma-
chine to also be utilized with HMA for 
HMA curb and HMA shoulder place-
ment.  

Utilizing a Road Widener Attachment 
allows us to utilize as many trucks as 
necessary to be efficient since no 
special conveyor is necessary to 
transport aggregate or HMA. Our 
current process is limited to two (2) 
trucks with side conveyors to 
transport aggregate. 

The Road Widener Attachment is 
utilized for gravel shoulder mainte-

nance and construction, HMA shoulder construction, HMA curb con-
struction and embankment backfill.   

RCK invested in additional attachments  including: 

• Push roller extension  to adjust the distance a truck is from the 
attachment to allow different set back trucks to dump into the 
attachment without spilling aggregate. 

• 2-inch shoe extension to allow a more variable width to the 
shoulder placement.  

• Curb Back Fill attachment to allow placement of aggregate or 
topsoil behind a curb without placing on the road surface or 
damaging the curb. The total cost of the bid purchase was 
$56,203 approved in July of 2020. 

In 2019 our team began re-
searching the usefulness of 
a digital wireless headset 
system and push to talk ra-
dio interface system for us in 
our chip seal operations, as 
well as our aerial lift opera-
tions.  We had an on-site 
demonstration to review the 
operational opportunities.  
The digital wireless headsets 
provide a clear conversation 
between RCKC Team mem-
bers, despite a potential loud 
and noisy surrounding envi-
ronment.   

The digital wireless headset 
system is the same as what 
firefighters use in their fire 
apparatuses.  This system is 
built for the rugged environ-
ment of construction, fire, and public safety.   

The benefits of wireless headsets include hands-free operation, ex-
tended battery life, secure and discreet communications, and ad-
vanced hearing protection.  Wireless headsets also provide comfort, 
even in longer duration use.  They also allow for noise cancellation 
through enabling volumetric control of conversations and ambient 
background sound.  The system boasts superior audio quality, situa-
tional awareness, and advanced hearing protection.   

This digital wireless headset system investment will allow us to per-
form our chip seal operation while keeping our “social distance” 
COVID-19 best practices, as the operation of the chip spreader 
takes two road maintenance operators.  The RCKC Team can keep 
their physical distance for continued operations, however, without 
this technology there may be instances where we would have to get 
closer than is recommended to hear each other.  The digital wireless 
headset system will also allow a safer more effective means of com-
munication between ground personnel and the aerial lift operator 
during tree trimming and removal operations.  Currently most com-
munication on this crew is accomplished via hand signals, as the 
equipment such as the brush chipper and skid steer loader are loud 
and hamper verbal communication.   

The digital wireless headset system is 
not only an intercom system, but links 
to our current 800 MHZ two-way radio 
system to allow the users to communi-
cate through their headsets to other 
equipment and vehicles on the job safe-
ly and effectively.   

Overall, the investment of this system 
greatly enhances our safety program at 
the RCKC and protects our employees 
through enhanced communication ca-
pabilities and hearing protection.  The 
total cost of this quote purchase was 
$7,679 approved in April of 2020. 
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This event is typically held by 
the Junior League of Kalama-
zoo at the Expo Center where 
it gives children the opportuni-
ty to touch a truck.  This year it 
was virtual and was a fun op-
portunity for kids of all ages to 
see and touch a large variety 
of unique vehicles while being 
recorded.  Each child learned 
about the equipment from 
those that build, protect and 
serve our community.   

 

 

 

 

As a friendly reminder, in order for the RCKC to provide the opti-
mum results and customer service for the public, we ask that 
you share service requests, questions, and concerns  which 
require a varying degree of attention, research and work by our 
RCKC team to answer or resolve, by using our service request 
communication system.  This allows the RCKC to track service 
requests, especially in construction season, storm events, 
etc.  Below is a method for entering service requests from our 
website at Contact Us/Service Requests or by telephone at 269-
381-3171, or by using RCKC Connect. 

Active Service 
Requests Report 
is  available on 
our website.  The 
report does not 
include traffic re-
lated service re-
quests, as we use 
a different module 
in our joint coordi-
nated work with 
the City of Kala-
mazoo.          
NEW FEATURE:      
Beginning October 2020 you will be notified as a service 
request is processed through our system from receipt, 
pending or closed status, provided we have a cellular 
phone number or email address.  Be reassured the RCKC 
monitors and tracks all service requests received and they are 
not closed until which time it is appropriate to do so.    

RCKC Participated in 9th Annual  

Touch—A—Truck:  Virtual Event 
Can you Fix that Railroad Crossing? 

A common service call we receive is in reference to the maintenance 
and repair of railroad crossings. While it may seem like this would be 
something that the RCKC would be 
responsible for, the RCKC does not 
maintain railroad crossings, nor 
does it have any authoritative con-
trol or jurisdiction governing them. 
Instead, it is the railroad company 
that owns the track that has the ex-
clusive responsibility of the right of 
way at their rail crossings.  

Need help identifying which railroad is responsible for a particular 
crossing? There is usually a small metal placard located on the rail-
road crossing sign adjacent to the track with the appropriate railroad 
company information. And should you have safety concerns regarding 
crossing surface conditions, these issues can be addressed by con-
tacting one of the following:  

• Amtrak              1-800-331-0008 

• Grand Elk Railroad, LLC / Watco      1-866-386-9231 

• Grand Trunk Western Railroad Company /                                      
Canadian  National         1-800-465-9239 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Road Commission of Kalamazoo County (RCKC) is seeking can-
didates for the position(s) of : 

 Seasonal Winter Heavy Truck-Road Maintenance Operator 

 Road Maintenance Operator 

 Seasonal Traffic Regulator 

Visit our About Us—Job Opening’s page on our website.   

WWW.KALAMAZOOCOUNTYROADS.COM 

Submitting a Service Request to 

the RCKC 

Join an Award Winning Team in         

Public Service 

https://www.kalamazoocountyroads.com/contact.php
https://www.kalamazoocountyroads.com/contact.php
https://www.kalamazoocountyroads.com/contact.php
https://www.kalamazoocountyroads.com/jobopenings.php/kcrc-fp1/users/srider/My%20Documents/Avery%20Templates
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8th Street Aggregate Temporary Lift,           

Oshtemo Township 

8th Street between ML  
Avenue and KL Avenue in 
Oshtemo Township was 
closed due to unusual  
prolonged flooding  
beginning on June 14, 2019. 
The road was able to be  
reopened on September 22, 
2020. As a local road, this  
segment of road required a 
match for the construction of 
the project.  Funding for the 
project came from Oshtemo 
Township and the RCKC.  

The RCKC worked with both 
the Township and a civil engineering firm to evaluate short-term 
and long-term options. After much deliberation, it was decided to 
perform the temporary aggregate lift option. This option is  
considered temporary only because the root issue is rising water 
levels. The aggregate lift raised the road three feet total, but 
there’s no guarantee that water levels won’t rise again in the  
future. 

The aggregate lift involved building guardrail on the sides of the 
road to reinforce the 
footprint and size of 
the existing road. 
Next, a geotextile 
fabric was placed 
inside of the guard 
rail. 9A gravel was 
placed inside of the 
fabric, with cables 
running the width of 
the road to strengthen 
the integrity. 21AA 
gravel was placed on 
top of the 9A gravel 
prior to paving. Alongside the outside of the road in the pond we 
placed large riprap for added structural strength. After paving we 
utilized smaller riprap on the shoulder and extended the length of 
the guardrail. 

The new height of the road is approximately 3’ higher than it had 
previously been. We appreciate the patience of all road users as 
we are proud to have this road re-opened. 

 

 

 

 

 

 

 

 

Gravel Road Winter Maintenance 

• Gravel roads are difficult to maintain during the winter sea-
son with fluctuating temperatures. 

• Frozen ground cannot be graded  and snow or ice removal 
are limited to protect the aggregate surface.  

• Sand is spread on curves and intersections for traction. 

• Salt cannot be used on gravel roads because it melts the 
frozen aggregate causing an unstable road surface and rut-
ting.   

Typically during the 
“spring thaw,” gravel 
roads are a challenge 
to maintain much like 
our hard surface roads, 
it is when they are the 
most vulnerable. The 
faster the ambient tem-
perature rises and the 
road bed begins to 
thaw, the more unsta-
ble gravel roads become. The road bed thaws from the top sur-
face down preventing water from penetrating the frozen layer 
underneath which then causes excessive water saturation on the 
road surface. When a gravel road is undergoing the thaw cycle, 

the surface of a gravel road is the 
consistency of mud, eliminating the 
option for grading the road to improve 
its “drivability”.  Also, applying new 
gravel to a muddy surface will reduce 
the stability of the new gravel making 
it even more difficult for vehicular trav-
el. The proper time to perform routine 
gravel road maintenance and apply 
additional gravel is when the road bed 

is completely thawed and settled with adequate moisture remain-
ing in the aggregate to achieve compaction.    

 

 

 

The RCKC would like to remind the public  that  
unauthorized pavement markings are prohibited.  Not only 
is it a violation of the Michigan Manual on Uniform Traffic 
Control Devices (MMUTCD), which mandates the use of 
pavement markings, it is first and foremost a safety  
concern.  The unauthorized paint markings may confuse 
and distract motorists traveling on the roads.  Our primary 
concern is maintaining safe infrastructure, which includes 
but is not limited to the appearance of the structure.  In 
addition to the safety of the motorists, the pedestrians  
performing the unauthorized pavement markings are  
putting themselves and others at risk by performing work 
on an open roadway with no traffic regulator.   

 

Unauthorized Pavement Markings 

Pose Safety Concerns for Motorists 
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Helpful Hints to Avoid Winter Woes 

One of the most frequent questions we hear from residents during winter season is,                                   

“When will you plow my road?” 

When winter weather affects road conditions, our goal is to provide safe traveling conditions. As part of the RCKC’s ongoing winter  

maintenance assessment for the winter seasons, we have identified a level of service to provide  improved and advanced coverage during 

peak travel and commute times.  It is important to share service delivery expectation will be monitored, especially as hiring commercial  

drivers’ license candidates is extremely challenging.  RCKC has incorporated a 3 shift program.  4:00 pm, 12:00 am, 7:30 am and 4:00 am 

when necessary.  These changes incorporate our limited staffing and equipment for optimal coverage during winter storms to cover over 

1,269 miles of roadway.  The priorities within these shifts will continue to be; 

 

 

 

 

 

 

 

 

 

•Designated snow route roads, 

•balance of primary roads, 

•through local roads, 

•subdivision or plat streets, PLEASE  assist in ensuring vehicles are not parked in roadways. 

Unfortunately, we do not have a specific time frame as to when roads will be cleared; it depends on winter maintenance conditions.  

Our RCKC Team monitors roads cleared to ensure all roads are plowed and not missed accordingly.   

Limit the Time Trash and Recycling is at the Curb 

When possible place trash/recycling bins at the curb after the plow has gone down your street and  

remove from the curb as soon after pick up as you can.  While this is not always an option, making the 

extra effort to do so will help save you a headache in the long run!  Due to the force of snow coming off 

a plow blade, empty bins (and occasionally full) are knocked over and pushed back into people’s yards.  

By limiting the time a bin is curbside  will help prevent this from happening.    
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Board of County                      
Road Commissioners of the 

County of  Kalamazoo County 

To better serve our County and local officials, each Road 

Commissioner has been assigned as a liaison to various 

townships we serve as follows: 

Deborah J. Buchholtz —2020 Chair                                 

Alamo, Oshtemo, Richland Townships 

David C. Pawloski —2020 Vice Chair                       

Prairie Ronde, Schoolcraft, Texas Townships 

Larry Stehouwer                                                         

Comstock, Pavilion, Ross Townships 

Thom Brennan                                                          

Brady, Climax, Charleston Townships 

Michael Boersma                                                                 

Cooper, Kalamazoo, Wakeshma Townships 

Visit our Website 
• Board Meeting Information 
• Project Updates/News Releases 
• Budget 
• Primary Road Capital Improvement Plan (CIP)  
• Local Road CIP 
• Construction Guidelines 
• Brochures 
• Permit Applications 
• Purchasing/Bid Information 
• Road Data  
 

  

 

 

 

 
Subscribe to our news feeds for up to date information. 

www.kalamazoocountyroads.com or email us at info@kcrc-roads.com 

We are committed to providing a safe and convenient road 
system for our county motorists.  As our customers and as 
residents of Kalamazoo County you are also entitled to   
excellent service from us at all times. 

We aim to provide answers to your service requests.  We 
encourage our residents and the motoring public to report 
road conditions that need attention.  To make sure our   
service to you is prompt and courteous we strive to continu-
ally improve our methods of contact. 

Important:  COVID-19- please contact RCKC by email, phone, 
web forms or social media platforms.  In-person visits follow 
proper COVID-19 protocols and should be limited. 

Business hours 7:30am – 4:00pm, Monday through  

Friday 269-381-3171 or call 911 for road related  

 
 
 
 
 
 
 
 
We welcome Elli Blonde, Communications Administrator,  
Dean Disterheft, Project Engineer, Anthony Allen, Mechanic, 
David Tuinstra, Jacob DeBoer and Kevin Krall to our road 
maintenance operators team.     

Upcoming Office Closures 

November 26   Thanksgiving 

November 27  Day After Thanksgiving 

December 24  Christmas Eve 

December 25  Christmas Day 

January 1   New Years Day 

 

SHAKE YOUR MAILBOX 

RCKC is urging residents to help prepare for the 

snow and its removal by shaking their mailbox.  In 

most instances where mailboxes are damaged the 

snow plow doesn’t actually hit the mailbox, the force 

of snow thrown from the roadway is enough to knock 

down a loose mailbox.  Damage to these posts and 

receptacles can often be prevented by proper routine 

maintenance. Taking time to tighten screws and se-

cure mail receptacles now can prevent serious head-

aches later, if the mailbox moves when shaken, the 

mailbox and/or post may not withstand standard snow removal opera-

tions and should be repaired or replaced prior to the onset of winter.  

The RCKC regrets any damage to mailboxes and/or supports that 

occur as a result of road maintenance activities.  RCKC will not as-

sume responsibility for mailbox damage that may be caused by 

snow/ice that is being plowed from the roadway.  PLEASE 

NOTE:  An owner must clearly demonstrate the damage was 

caused by direct contact by RCKC equipment to receive consid-

eration of a claim settlement per policy. The owner may receive a 

cash payment of up to $30.00 as full settlement for any verified claim. 

Remember to give your mailbox a good shake – and if it moves, 

it might be a good idea to replace before winter sets in!  

http://www.kalamazoocountyroads.com/
mailto:info@kcrc-roads.com

