
 Policy

LOCAL ROAD PARTICIPATION FUND 

It is the policy of the Board of County Road Commissioners of the County of 
Kalamazoo (Board) to provide for and have requirements for its Local Road Participation 
Fund.  Annually, the Board shall determine, in accordance with its budget, the amount of 
participation (PAR) funds to be made available to the townships for use on local road 
preservation-structural improvement (including special assessment), preventive 
maintenance and construction projects.  Each township, in order to receive local road 
(PAR) funds, must match the funds on a dollar-for-dollar basis.  The source of the 
township's matching money may be from its own funds, property owners' special 
assessment contributions, or unique private/public contributions.  

The Board requests each township to work with our Road Commission designee 
to develop a 5-year road improvement plan supporting asset management for 
planning purposes and local road preservation.  Eligible local road preservation-
structural improvement, preventive maintenance, and construction projects include such 
activities as: significant storm sewer replacements/improvements, maintenance seals, hot 
mix asphalt (HMA) overlays, culvert/bridge replacements and road reconstruction activities.  
The Board will fund the pulverization costs of a local road project, if the road is returned to 
hard surface (HMA or double chip seal) within the same construction season.  The Board 
will fund the cost of tree removal, ditching, high side shoulder removal and culvert 
replacements that have been identified as maintenance by the Road Commission for a 
project. 

The Board’s PAR fund allocation for use by the township is to be on the same basis that 
local road fund money is distributed to the Board from the Michigan Transportation Fund.  The
Road Commission is to notify each township of the amount of PAR funds available for its 
use by December 20. 

Each township shall notify the Road Commission by January 20 their intentions 
regarding the local road PAR fund allocation, as follows; 

1. Unable to use any of the allocated PAR funds, or
2. Only able to use a PORTION (amount indicated $________) of the allocated

PAR funds, or
3. Able to use ALL of the allocated PAR funds, but NOT committed to participate in

the PAR funds redistribution, or
4. Able to use ALL of the allocated PAR funds and COMMITTED to participating in

the PAR funds redistribution.

The PAR funds from townships that are not being used, as indicated by January 20, 
will be redistributed by January 31st one time by the current distribution formula to 
those townships committed to participating in the additional PAR funds.   



To encourage the bidding of HMA paving work early in the construction season and to be 
included in an early HMA bid letting, interested townships must provide a signed specific local 
road contract(s) based on a project estimate, by the close of business on February 28 . If 
February 28 falls on a Saturday or a Sunday, the following Monday is the due date.   Beginning 
January 2016, this deadline will be February 15. 

The local road contract(s) with the Board will include language that authorizes the Board to 
proceed with the award of the bids to the lowest responsive and responsible bidder unless 
advised in writing (by the appropriate township official by no later than the day before the Board 
meeting) that due to the cost of the project with overhead, the cost exceeds the local road 
contract and therefore the township requests not to make the award to the bidder.  

Each township must obligate its portion of the PAR funds with signed specific local road 
contract(s) based on project estimates prepared by the Road Commission, which have been 
received by the close of business on May 15.  If May 15 falls on a Saturday or a Sunday, the 
following Monday is the due date. Any participation funds not obligated by the close of the 
business day by the due date will be reallocated to the Board’s primary road fund.  Beginning 
January 2016, this deadline will be March 15. 

PAR funds that are not obligated prior to May 15 (March 15 beginning in 2016) will be 
carried over to a subsequent year only with a specific project and a written agreement 
requiring Board approval.  Such agreements will be made only under very special 
circumstances. 

Local road project final billing(s) will be deducted from the township obligated yet 
unspent PAR funds.  The township may use these remaining obligated yet unspent funds on 
another local road project or may apply it to a new local road project during that year, if time 
and weather permits, or will be allowed to carry the amount over to the following year with 
the provision that the carryover funds will the used first in that following year. 
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